
Activity ID Activity Name OD Start Finish

HK/2009/01 -  Revised Works Progress Rev. 6H ( Data Date: 15 Oct 15)HK/2009/01 -  Revised Works Progress Rev. 6H ( Data Date: 15 Oct 15)HK/2009/01 -  Revised Works Progress Rev. 6H ( Data Date: 15 Oct 15)HK/2009/01 -  Revised Works Progress Rev. 6H ( Data Date: 15 Oct 15)HK/2009/01 -  Revised Works Progress Rev. 6H ( Data Date: 15 Oct 15)

Section 3 of the Works - CWB Tunnel, Slip Roads 2 & 3, Works in Area 8Section 3 of the Works - CWB Tunnel, Slip Roads 2 & 3, Works in Area 8Section 3 of the Works - CWB Tunnel, Slip Roads 2 & 3, Works in Area 8Section 3 of the Works - CWB Tunnel, Slip Roads 2 & 3, Works in Area 8Section 3 of the Works - CWB Tunnel, Slip Roads 2 & 3, Works in Area 8

CWB Tunnelling Works (Stage 1 : CH2947 - CH3045)CWB Tunnelling Works (Stage 1 : CH2947 - CH3045)CWB Tunnelling Works (Stage 1 : CH2947 - CH3045)CWB Tunnelling Works (Stage 1 : CH2947 - CH3045)CWB Tunnelling Works (Stage 1 : CH2947 - CH3045)

Stage 1 - Tunnel Structure Works (Bay 1 to Bay 7 : Ch2947 - Ch 3045)Stage 1 - Tunnel Structure Works (Bay 1 to Bay 7 : Ch2947 - Ch 3045)Stage 1 - Tunnel Structure Works (Bay 1 to Bay 7 : Ch2947 - Ch 3045)Stage 1 - Tunnel Structure Works (Bay 1 to Bay 7 : Ch2947 - Ch 3045)Stage 1 - Tunnel Structure Works (Bay 1 to Bay 7 : Ch2947 - Ch 3045)

Tunnel Structure at Stage 1A & 1B (CH2947 - CH3045)Tunnel Structure at Stage 1A & 1B (CH2947 - CH3045)Tunnel Structure at Stage 1A & 1B (CH2947 - CH3045)Tunnel Structure at Stage 1A & 1B (CH2947 - CH3045)Tunnel Structure at Stage 1A & 1B (CH2947 - CH3045)

S3A-TS-2080 Backfilling to formation level for Stage 1B (CH 80 to CH 120) 200 19-Jan-15 A 15-Nov-15

CWB Tunnelling Works (Stage 2 : Ch3045 - Ch3129)CWB Tunnelling Works (Stage 2 : Ch3045 - Ch3129)CWB Tunnelling Works (Stage 2 : Ch3045 - Ch3129)CWB Tunnelling Works (Stage 2 : Ch3045 - Ch3129)CWB Tunnelling Works (Stage 2 : Ch3045 - Ch3129)

Stage 2 - Tunnel Structure Works (Bay 7 to Bay 10 : CH3045 - CH3129)Stage 2 - Tunnel Structure Works (Bay 7 to Bay 10 : CH3045 - CH3129)Stage 2 - Tunnel Structure Works (Bay 7 to Bay 10 : CH3045 - CH3129)Stage 2 - Tunnel Structure Works (Bay 7 to Bay 10 : CH3045 - CH3129)Stage 2 - Tunnel Structure Works (Bay 7 to Bay 10 : CH3045 - CH3129)

S3B-TS-1160C2 Construction of Bay 9 Slip Road 2 Wall 10 26-Sep-15 A 21-Oct-15

S3B-TS-1160C3 Construction of Bay 9 Slip Road 2 Road Barrier 14 07-Oct-15 A 19-Oct-15

S3B-TS-1160E1 Construction of Retaining Wall 2 Road Barrier including Demolish 
ofTemporary Dwall to Cut-off Level

14 14-Oct-15 A 27-Oct-15

S3B-TS-1165A1 Construction of Bay 9 Slip Road 3 Top Slab & Portal Wall 25 05-Oct-15 A 18-Oct-15

S3B-TS-1165B Construction of Bay 7, 8 & 9 Slip Road 3 Road Barrier 10 20-Aug-15 A 08-Nov-15

S3B-TS-1165E Construction of Bay 4, 5 & 6 Slip Road 3 Road Barrier 14 24-Sep-15 A 28-Oct-15

S3B-TS-1180A Bay 9b & 10 CWB Road Barrier 20 03-Oct-15 A 22-Oct-15

S3B-TS-9000A Backfilling to Formation Level (CWB) - 12,000cu.m 20 03-Aug-15 A 22-Dec-15

CWB Tunnelling Works (Stage 3 : Ch3129 - Ch3245)CWB Tunnelling Works (Stage 3 : Ch3129 - Ch3245)CWB Tunnelling Works (Stage 3 : Ch3129 - Ch3245)CWB Tunnelling Works (Stage 3 : Ch3129 - Ch3245)CWB Tunnelling Works (Stage 3 : Ch3129 - Ch3245)

Stage 3 - Excavation Works (Ch3129 - Ch3245)Stage 3 - Excavation Works (Ch3129 - Ch3245)Stage 3 - Excavation Works (Ch3129 - Ch3245)Stage 3 - Excavation Works (Ch3129 - Ch3245)Stage 3 - Excavation Works (Ch3129 - Ch3245)

Excavation Works at Stage 3Excavation Works at Stage 3Excavation Works at Stage 3Excavation Works at Stage 3Excavation Works at Stage 3

S3C-EW-1010EExcavation to -16mPD ( approx 55,000m3) 100 13-Mar-15 A 31-Oct-15

Stage 3 - Tunnel Structure Works (Bay 11 to Bay 20 : Ch3129 - Ch3245)Stage 3 - Tunnel Structure Works (Bay 11 to Bay 20 : Ch3129 - Ch3245)Stage 3 - Tunnel Structure Works (Bay 11 to Bay 20 : Ch3129 - Ch3245)Stage 3 - Tunnel Structure Works (Bay 11 to Bay 20 : Ch3129 - Ch3245)Stage 3 - Tunnel Structure Works (Bay 11 to Bay 20 : Ch3129 - Ch3245)

Tunnel Structure at Stage 3A & 3B (CH3129 - CH3245)Tunnel Structure at Stage 3A & 3B (CH3129 - CH3245)Tunnel Structure at Stage 3A & 3B (CH3129 - CH3245)Tunnel Structure at Stage 3A & 3B (CH3129 - CH3245)Tunnel Structure at Stage 3A & 3B (CH3129 - CH3245)

S3C-TS-2000E1aBay 11 to Bay 13 Slip Road 3 Wall 10 22-Oct-15 31-Oct-15

S3C-TS-2000E1aaAccess reseved for HyD's CC prior to completion of Slip Road 2 80 01-Nov-15 17-Dec-15

Sep Oct Nov Dec Jan
Qtr 4 Qtr 1

2015 2016

Backfilling to formation level for Stage 1B (CH 80 to CH 120)

Construction of Bay 9 Slip Road 2 Wall

Construction of Bay 9 Slip Road 2 Road Barrier

Construction of Retaining Wall 2 Road Barrier including Demolish ofTemporary Dwall to Cut-off Level

Construction of Bay 9 Slip Road 3 Top Slab & Portal Wall

Construction of Bay 7, 8 & 9 Slip Road 3 Road Barrier

Construction of Bay 4, 5 & 6 Slip Road 3 Road Barrier

Bay 9b & 10 CWB Road Barrier

Backfilling to Formation Level (

Excavation to -16mPD ( approx 55,000m3)

Bay 11 to Bay 13 Slip Road 3 Wall

Access reseved for HyD's CC prior to
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Activity ID Activity Name OD Start Finish

S3C-TS-2000E1bBay 11 to Bay 13 Slip Road 3 OHVD Base Slab 15 18-Dec-15 01-Jan-16

S3C-TS-2000E2Bay 11 to Bay 13 Slip Road 3 Top Slab 15 02-Jan-16 16-Jan-16

S3C-TS-2000E2aBay 11 to Bay 13 Slip Road 3 Scaffold Removal 14 17-Jan-16 30-Jan-16

S3C-TS-2000E3Bay 11 to Bay 13 Slip Road 3 Road Barrier 13 31-Jan-16 12-Feb-16

S3C-TS-2000I1 Bay 11 to Bay 13 CWB Road Barrier 20 02-Oct-15 A 21-Oct-15

S3C-TS-2000K Bay 10 to Bay 13 Slip Road 2 Base Slab 10 06-Oct-15 A 17-Oct-15

S3C-TS-2000L Bay 10 to Bay 13 Slip Road 2 Wall (N) 10 18-Oct-15 27-Oct-15

S3C-TS-2000L0Removal of 1st layer of strut/waling 9 28-Oct-15 05-Nov-15

S3C-TS-2000L1Bay 10 to Bay 13 Slip Road 2 OHVD Base Slab 14 06-Nov-15 19-Nov-15

S3C-TS-2000L2Bay 10 to Bay 13 Slip Road 2 Roof Slab 14 20-Nov-15 03-Dec-15

S3C-TS-2000L2aBay 10 to Bay 13 Slip Road 2 Scaffold Removal 14 04-Dec-15 17-Dec-15

S3C-TS-2000L3Bay 10 to Bay 13 Slip Road 2 Road Barrier 14 18-Dec-15 31-Dec-15

S3c-TS-2000l4 Remove Temp. Steel Bridge linking to Bay 10 Top Slab 7 26-Oct-15* 01-Nov-15

S3C-TS-2000M Construction of Bay 10 Slip Road 3 Wall & Roof Slab 14 18-Dec-15 31-Dec-15

S3C-TS-2000N Construction of Bay 10 Slip Road 3 Road Barrier 7 11-Jan-16 17-Jan-16

S3C-TS-2030D1Remove 2nd layer of Strut/Waling (Bay 14) including waiting time of cube 
strength of Bay 14 SR02 Wall

7 06-Oct-15 A 22-Oct-15

S3C-TS-2030H0Bay 14 CWB and Slip Road 3 Scaffold Removal 10 28-Oct-15* 07-Nov-15

S3C-TS-2030H1Bay 14 CWB and Slip Road 3 Road Barrier 14 08-Nov-15 21-Nov-15

S3C-TS-2030I Bay 14  Slip Road 2 OHVD Base Slab 14 22-Oct-15* 04-Nov-15

S3C-TS-2030J Bay 14 Slip Road 2 Top Slab 10 05-Nov-15 14-Nov-15

S3C-TS-2030J1Bay 14 Slip Road 2 Road Barrier 14 19-Dec-15 01-Jan-16

S3C-TS-2030K Backfilling to Road formation level from Bay 10 to Bay 14 30 04-Dec-15 02-Jan-16

S3C-TS-2090C Bay 15,16 & 17 CWB & Slip Road 3 Wall & OHVD Base Slab 15 02-Oct-15 A 20-Oct-15

S3C-TS-2090C1Bay 15,16 & 17 CWB & Slip Road 3 Wall Stem 15 02-Oct-15 A 20-Oct-15

Sep Oct Nov Dec Jan
Qtr 4 Qtr 1

2015 2016

Bay 11 to Bay 13

Bay 11 to Bay 13 CWB Road Barrier

Bay 10 to Bay 13 Slip Road 2 Base Slab

Bay 10 to Bay 13 Slip Road 2 Wall (N)

Removal of 1st layer of strut/waling

Bay 10 to Bay 13 Slip Road 2 OHVD Base Slab

Bay 10 to Bay 13 Slip Road 2 Roof Slab

Bay 10 to Bay 13 Slip Road 2 Scaffol

Bay 10 to Bay 13 

Remove Temp. Steel Bridge linking to Bay 10 Top Slab

Construction of Ba

Remove 2nd layer of Strut/Waling (Bay 14) including waiting time of cube strength of Bay 14 SR02 Wall

Bay 14 CWB and Slip Road 3 Scaffold Removal

Bay 14 CWB and Slip Road 3 Road Barrier

Bay 14  Slip Road 2 OHVD Base Slab

Bay 14 Slip Road 2 Top Slab

Bay 14 Slip Road

Backfilling to Ro

Bay 15,16 & 17 CWB & Slip Road 3 Wall & OHVD Base Slab

Bay 15,16 & 17 CWB & Slip Road 3 Wall Stem
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S3C-TS-2090C2Bay 15,16 & 17 CWB Road Barrier 20 05-Nov-15 24-Nov-15

S3C-TS-2090C3Bay 15,16 & 17 Slip Road 3 Road Barrier 14 25-Nov-15 08-Dec-15

S3C-TS-2090D Bay 15,16 & 17 Slip Road 2 OHVD Base Slab 16 15-Oct-15 30-Oct-15

S3C-TS-2090D1Bay 15,16 & 17 Slip Road 2 Road Barrier 14 08-Dec-15 21-Dec-15

S3C-TS-2110A Bay 18, 19 & 20 CWB & Slip Road 2 & Slip Road 3 Base Slab 12 01-Nov-15 12-Nov-15

S3C-TS-2110B Removal of 2nd & 3rd layer of struts/wailer at Bay 18, 19 & 20 14 20-Nov-15 04-Dec-15

S3C-TS-2110C Bay 18, 19 & 20 CWB, Slip Road 3 & Slip Road 2 Wall 15 05-Dec-15 19-Dec-15

S3C-TS-2110D Bay 18, 19 & 20 CWB, Slip Road 3 & Slip Road 2 OHVD Base Slab 15 20-Dec-15 03-Jan-16

S3C-TS-2110E Bay 18, 19 & 20 CWB, Slip Road 3 and Slip Road 2 OHVD Wall Stem & Top 
Slab

20 04-Jan-16 23-Jan-16

S3C-TS-2110E1Removal Scaffold at Bay 18 to 20 17 24-Jan-16 09-Feb-16

S3C-TS-2110F Bay 18, 19 & 20 CWB, Slip Road 3 and Slip Road 2 Road Barrier 9 10-Feb-16 18-Feb-16

Section 8 of the Works - Works in Area 6 (Utilities other than Watermains in Fenwick Pier Street)Section 8 of the Works - Works in Area 6 (Utilities other than Watermains in Fenwick Pier Street)Section 8 of the Works - Works in Area 6 (Utilities other than Watermains in Fenwick Pier Street)Section 8 of the Works - Works in Area 6 (Utilities other than Watermains in Fenwick Pier Street)Section 8 of the Works - Works in Area 6 (Utilities other than Watermains in Fenwick Pier Street)

Sewerage WorksSewerage WorksSewerage WorksSewerage WorksSewerage Works

S8-3010 Planter Reinstatement 30 29-Jul-15 A 22-Oct-15

S8-3020 Road Reinstatement 21 25-Sep-15 A 22-Oct-15

Section 9 of the Works - Remaindar of the WorksSection 9 of the Works - Remaindar of the WorksSection 9 of the Works - Remaindar of the WorksSection 9 of the Works - Remaindar of the WorksSection 9 of the Works - Remaindar of the Works

Box Culvert ConstructionBox Culvert ConstructionBox Culvert ConstructionBox Culvert ConstructionBox Culvert Construction

S9-1070 Backfill the Temporary Water Channel from East to West (BG/BI Connection 
Point at Water Channel)

30 02-Jun-15 A 30-Nov-15

Reprovision of Expo Drive EastReprovision of Expo Drive EastReprovision of Expo Drive EastReprovision of Expo Drive EastReprovision of Expo Drive East

S9-2050 Traffic Aid and Demolition of Remaining Portion of Existing Expo Drive East 
Bridge

45 30-Jul-15 A 30-Nov-15

S9-2060 Construction of Retaining Wall Extension to Top of Box Culvert Bay 7 30 17-Jan-16 15-Feb-16

Waterworks in Area 9Waterworks in Area 9Waterworks in Area 9Waterworks in Area 9Waterworks in Area 9

Abandaned Pipes RemovalAbandaned Pipes RemovalAbandaned Pipes RemovalAbandaned Pipes RemovalAbandaned Pipes Removal

S9-7090 Zone A4-4 Abandoned Pipes P7/P9 Removal Works 30 14-Oct-15 A 07-Dec-15

Sep Oct Nov Dec Jan
Qtr 4 Qtr 1

2015 2016

Bay 15,16 & 17 CWB Road Barrier

Bay 15,16 & 17 Slip Road 3 Road Barrier

Bay 15,16 & 17 Slip Road 2 OHVD Base Slab

Bay 15,16 & 17 Slip Road 2 Ro

Bay 18, 19 & 20 CWB & Slip Road 2 & Slip Road 3 Base Slab

Removal of 2nd & 3rd layer of struts/wailer at Bay 18, 19 & 20

Bay 18, 19 & 20 CWB, Slip Road 3

Bay 18, 19 & 2

Planter Reinstatement

Road Reinstatement

Backfill the Temporary Water Channel from East to West (B

Traffic Aid and Demolition of Remaining Portion of Existing E

Zone A4-4 Abandoned Pipes P7/P9 Removal Works
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Activity ID Activity Name OD Start Finish

S9-7100 Zone X1-4a Abandoned Pipes P5 Removal Works 14 20-Oct-15* 08-Dec-15

Section 9A of the Works - Landscape Softworks in Area 9Section 9A of the Works - Landscape Softworks in Area 9Section 9A of the Works - Landscape Softworks in Area 9Section 9A of the Works - Landscape Softworks in Area 9Section 9A of the Works - Landscape Softworks in Area 9

S9A-1000 Transplanting at Expo Drive East and Convention Avenue Junction 180 15-Oct-15 11-Apr-16

S9A-2000 Landscape Softworks in Area 9 Footpath 60 15-Oct-15 30-Dec-15

S9A-3000 Completion of the Landscape Softworks in Area 9 0 30-Dec-15

Section 9B of the Works - Establishment Works in Area 9Section 9B of the Works - Establishment Works in Area 9Section 9B of the Works - Establishment Works in Area 9Section 9B of the Works - Establishment Works in Area 9Section 9B of the Works - Establishment Works in Area 9

S9B-1000 Establishment Works at Area 9 365 11-Apr-16 10-Apr-17

Variation Order No.153 - Design and Construct CWB Bypass Tunnel from CH3246 to CH3278Variation Order No.153 - Design and Construct CWB Bypass Tunnel from CH3246 to CH3278Variation Order No.153 - Design and Construct CWB Bypass Tunnel from CH3246 to CH3278Variation Order No.153 - Design and Construct CWB Bypass Tunnel from CH3246 to CH3278Variation Order No.153 - Design and Construct CWB Bypass Tunnel from CH3246 to CH3278

PreliminariesPreliminariesPreliminariesPreliminariesPreliminaries

Major Method Statement & Design Submission and ApprovalMajor Method Statement & Design Submission and ApprovalMajor Method Statement & Design Submission and ApprovalMajor Method Statement & Design Submission and ApprovalMajor Method Statement & Design Submission and Approval

DS-0020 ELS Design Submission 28 15-Oct-15 28-Oct-15

DS-0040 Tunnel Structure Design Submission 28 09-Dec-15 16-Jan-16

MS-0040 Method Statement for Tunnel Excavation in Area 8 7 29-Oct-15 04-Nov-15

MS-0060 Method Statement for Tunnel Construction in Area 8 14 05-Nov-15 18-Nov-15

Works at Area 8 - CWB Tunnel, Slip Roads 2 & 3, Works in Area 8Works at Area 8 - CWB Tunnel, Slip Roads 2 & 3, Works in Area 8Works at Area 8 - CWB Tunnel, Slip Roads 2 & 3, Works in Area 8Works at Area 8 - CWB Tunnel, Slip Roads 2 & 3, Works in Area 8Works at Area 8 - CWB Tunnel, Slip Roads 2 & 3, Works in Area 8

CWB Tunnelling Works (Stage 4: Ch3246 - Ch3278)CWB Tunnelling Works (Stage 4: Ch3246 - Ch3278)CWB Tunnelling Works (Stage 4: Ch3246 - Ch3278)CWB Tunnelling Works (Stage 4: Ch3246 - Ch3278)CWB Tunnelling Works (Stage 4: Ch3246 - Ch3278)

Stage 4 - Pre-bored H-pile and Dewatering Works (CH3246 - CH3278)Stage 4 - Pre-bored H-pile and Dewatering Works (CH3246 - CH3278)Stage 4 - Pre-bored H-pile and Dewatering Works (CH3246 - CH3278)Stage 4 - Pre-bored H-pile and Dewatering Works (CH3246 - CH3278)Stage 4 - Pre-bored H-pile and Dewatering Works (CH3246 - CH3278)

S4-FW-0020 Installation of Surface Pump Wells (6 nos) 14 15-Oct-15 28-Oct-15

Stage 4 - Excavation Works (CH3246 - CH3278) include Demolition of C2E BH WallStage 4 - Excavation Works (CH3246 - CH3278) include Demolition of C2E BH WallStage 4 - Excavation Works (CH3246 - CH3278) include Demolition of C2E BH WallStage 4 - Excavation Works (CH3246 - CH3278) include Demolition of C2E BH WallStage 4 - Excavation Works (CH3246 - CH3278) include Demolition of C2E BH Wall

S4-EW-0010 Stage 4 ELS - excavate to approx. -1.5mPD and installation of 1st layer 
strut/waling at -0.5mPD (approx. 6700 cu.m)

21 26-Jun-15 A 12-Nov-15

S4-EW-0020 Stage 4 ELS - excavate to approx. -5.7mPD and installation of 2nd layer 
strut/waling at -4.7mPD (approx. 6600 cu.m)

21 13-Nov-15 04-Dec-15

S4-EW-0030 Stage 4 ELS - excavate to approx. -10mPD and installation of 3rd layer 
strut/waling at -9mPD (approx. 6700 cu.m)

21 05-Dec-15 26-Dec-15

S4-EW-0050 Stage 4 ELS - excavate to formation approx. -15.3mPD (approx. 10,000 
cu.m)

20 27-Dec-15 16-Jan-16

Stage 4 - Tunnel Structure Works (Bay 21 to Bay 22 : CH3246 - CH3278)Stage 4 - Tunnel Structure Works (Bay 21 to Bay 22 : CH3246 - CH3278)Stage 4 - Tunnel Structure Works (Bay 21 to Bay 22 : CH3246 - CH3278)Stage 4 - Tunnel Structure Works (Bay 21 to Bay 22 : CH3246 - CH3278)Stage 4 - Tunnel Structure Works (Bay 21 to Bay 22 : CH3246 - CH3278)

Sep Oct Nov Dec Jan
Qtr 4 Qtr 1

2015 2016

Zone X1-4a Abandoned Pipes P5 Removal Works

Landscape Softwor

Completion of the L

ELS Design Submission

Method Statement for Tunnel Excavation in Area 8

Method Statement for Tunnel Construction in Area 8

Installation of Surface Pump Wells (6 nos)

Stage 4 ELS - excavate to approx. -1.5mPD and installation of 1st layer strut/waling 

Stage 4 ELS - excavate to approx. -5.7mPD and instal

Stage 4 ELS - excavate t
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Activity ID Activity Name OD Start Finish

S4-TS-0005 Pile Head Fabrication 15 11-Jan-16 24-Jan-16

S4-TS-0010 Bay 21 Base Slab 10 25-Jan-16 03-Feb-16

S4-TS-0020 Bay 22 Base Slab 10 28-Jan-16 06-Feb-16

S4-TS-0030 Removal of 2nd and 3rd layer of Strut/Waling 28 07-Feb-16 06-Mar-16

S4-TS-0040 Bay 21 & 22 Wall 15 07-Mar-16 22-Mar-16

S4-TS-0050 Bay 21 & 22 Wall & OHVD Base Slab 15 23-Mar-16 06-Apr-16

S4-TS-0060 Bay 21 & 22 OHVD Wall Stem and Top Slab 15 07-Apr-16 22-Apr-16

Sep Oct Nov Dec Jan
Qtr 4 Qtr 1

2015 2016
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Activity ID Activity Name OD Start Finish

HK/2009/01 -  Revised Works Progress Rev. 6H ( Data Date: 20 Jan 16)HK/2009/01 -  Revised Works Progress Rev. 6H ( Data Date: 20 Jan 16)HK/2009/01 -  Revised Works Progress Rev. 6H ( Data Date: 20 Jan 16)HK/2009/01 -  Revised Works Progress Rev. 6H ( Data Date: 20 Jan 16)HK/2009/01 -  Revised Works Progress Rev. 6H ( Data Date: 20 Jan 16)

Section 3 of the Works - CWB Tunnel, Slip Roads 2 & 3, Works in Area 8Section 3 of the Works - CWB Tunnel, Slip Roads 2 & 3, Works in Area 8Section 3 of the Works - CWB Tunnel, Slip Roads 2 & 3, Works in Area 8Section 3 of the Works - CWB Tunnel, Slip Roads 2 & 3, Works in Area 8Section 3 of the Works - CWB Tunnel, Slip Roads 2 & 3, Works in Area 8

CWB Tunnelling Works (Stage 1 : CH2947 - CH3045)CWB Tunnelling Works (Stage 1 : CH2947 - CH3045)CWB Tunnelling Works (Stage 1 : CH2947 - CH3045)CWB Tunnelling Works (Stage 1 : CH2947 - CH3045)CWB Tunnelling Works (Stage 1 : CH2947 - CH3045)

Stage 1 - Tunnel Structure Works (Bay 1 to Bay 7 : Ch2947 - Ch 3045)Stage 1 - Tunnel Structure Works (Bay 1 to Bay 7 : Ch2947 - Ch 3045)Stage 1 - Tunnel Structure Works (Bay 1 to Bay 7 : Ch2947 - Ch 3045)Stage 1 - Tunnel Structure Works (Bay 1 to Bay 7 : Ch2947 - Ch 3045)Stage 1 - Tunnel Structure Works (Bay 1 to Bay 7 : Ch2947 - Ch 3045)

Tunnel Structure at Stage 1A & 1B (CH2947 - CH3045)Tunnel Structure at Stage 1A & 1B (CH2947 - CH3045)Tunnel Structure at Stage 1A & 1B (CH2947 - CH3045)Tunnel Structure at Stage 1A & 1B (CH2947 - CH3045)Tunnel Structure at Stage 1A & 1B (CH2947 - CH3045)

S3A-TS-2080 Backfilling to formation level for Stage 1B (CH 80 to CH 120) 200d 19/01/15 A 05/02/16

CWB Tunnelling Works (Stage 2 : Ch3045 - Ch3129)CWB Tunnelling Works (Stage 2 : Ch3045 - Ch3129)CWB Tunnelling Works (Stage 2 : Ch3045 - Ch3129)CWB Tunnelling Works (Stage 2 : Ch3045 - Ch3129)CWB Tunnelling Works (Stage 2 : Ch3045 - Ch3129)

Stage 2 - Tunnel Structure Works (Bay 7 to Bay 10 : CH3045 - CH3129)Stage 2 - Tunnel Structure Works (Bay 7 to Bay 10 : CH3045 - CH3129)Stage 2 - Tunnel Structure Works (Bay 7 to Bay 10 : CH3045 - CH3129)Stage 2 - Tunnel Structure Works (Bay 7 to Bay 10 : CH3045 - CH3129)Stage 2 - Tunnel Structure Works (Bay 7 to Bay 10 : CH3045 - CH3129)

S3B-TS-9000A Backfilling to Formation Level (CWB) - 12,000cu.m 20d 29/12/15 A 05/02/16

CWB Tunnelling Works (Stage 3 : Ch3129 - Ch3245)CWB Tunnelling Works (Stage 3 : Ch3129 - Ch3245)CWB Tunnelling Works (Stage 3 : Ch3129 - Ch3245)CWB Tunnelling Works (Stage 3 : Ch3129 - Ch3245)CWB Tunnelling Works (Stage 3 : Ch3129 - Ch3245)

Stage 3 - Tunnel Structure Works (Bay 11 to Bay 20 : Ch3129 - Ch3245)Stage 3 - Tunnel Structure Works (Bay 11 to Bay 20 : Ch3129 - Ch3245)Stage 3 - Tunnel Structure Works (Bay 11 to Bay 20 : Ch3129 - Ch3245)Stage 3 - Tunnel Structure Works (Bay 11 to Bay 20 : Ch3129 - Ch3245)Stage 3 - Tunnel Structure Works (Bay 11 to Bay 20 : Ch3129 - Ch3245)

Tunnel Structure at Stage 3A & 3B (CH3129 - CH3245)Tunnel Structure at Stage 3A & 3B (CH3129 - CH3245)Tunnel Structure at Stage 3A & 3B (CH3129 - CH3245)Tunnel Structure at Stage 3A & 3B (CH3129 - CH3245)Tunnel Structure at Stage 3A & 3B (CH3129 - CH3245)

S3C-TS-2000E2Bay 10 to Bay 13 Slip Road 3 Top Slab 15d 25/12/15 A 22/01/16

S3C-TS-2000E2aBay 10 to Bay 13 Slip Road 3 Scaffold Removal 14d 23/01/16 05/02/16

S3C-TS-2000E3Bay 10 to Bay 13 Slip Road 3 Road Barrier 13d 06/02/16 18/02/16

S3C-TS-2000L0Removal of 1st layer of strut/waling 9d 04/12/15 A 05/02/16

S3C-TS-2000N Construction of Bay 10 Slip Road 3 Road Barrier 7d 28/01/16 18/02/16

S3C-TS-2030H1Bay 14 CWB and Slip Road 3 Road Barrier 14d 19/11/15 A 18/02/16

S3C-TS-2030K Backfilling to Road formation level from Bay 10 to Bay 14 30d 12/01/16 A 05/02/16

S3C-TS-2090C3Bay 15,16 & 17 Slip Road 3 Road Barrier 14d 25/01/16* 10/02/16

S3C-TS-2090D1Bay 15,16 & 17 Slip Road 2 Road Barrier 14d 25/01/16* 10/02/16

S3C-TS-2110E1Removal Scaffold at Bay 18 to 20 17d 13/01/16 A 05/02/16

S3C-TS-2110F Bay 18, 19 & 20 CWB, Slip Road 3 and Slip Road 2 Road Barrier 9d 06/02/16 14/02/16

S3C-TS-2150 Backfilling up to Future Road Formation for Bay 19 - Bay20 32d 06/04/16 07/05/16

Jan Feb Mar Apr
Qtr 1 Qtr 2

2015 2016

Backfilling to formation level for Stage 1B (CH 80 to CH 120)

Backfilling to Formation Level (CWB) - 12,000cu.m

Bay 10 to Bay 13 Slip Road 3 Top Slab

Bay 10 to Bay 13 Slip Road 3 Scaffold Removal

Bay 10 to Bay 13 Slip Road 3 Road Barrier

Removal of 1st layer of strut/waling

Construction of Bay 10 Slip Road 3 Road Barrier

Bay 14 CWB and Slip Road 3 Road Barrier

Backfilling to Road formation level from Bay 10 to Bay 14

Bay 15,16 & 17 Slip Road 3 Road Barrier

Bay 15,16 & 17 Slip Road 2 Road Barrier

Removal Scaffold at Bay 18 to 20

Bay 18, 19 & 20 CWB, Slip Road 3 and Slip Road 2 Road Barrier

CEDD CONTRACT HK/2009/01 CHUN WO - LEADER JOINT VENTURE

Remaining Work

Actual Work

Summary Bar

Critical Remaining Work

Milestone

Summa... CEDD CONTRACT NO. HK/2009/01

Wan Chai Development Phase II - Central-Wan Chai Bypass at HKCEC (Contract 1)

WORKS PROGRAMME Rev.4 - 3 Month Programme starting from 20/01/16

Date Revision Checked Appro...

15-Sep-15 Master Programme 6H

20/01/16 Progress Updated on 20 Jan 2016

Page 1 of 2

ASK filters: 3-Month (Works), 

3-Month Rolling Prog.

Print on: 25/01/16 08:57



Activity ID Activity Name OD Start Finish

Section 8 of the Works - Works in Area 6 (Utilities other than Watermains in Fenwick Pier Street)Section 8 of the Works - Works in Area 6 (Utilities other than Watermains in Fenwick Pier Street)Section 8 of the Works - Works in Area 6 (Utilities other than Watermains in Fenwick Pier Street)Section 8 of the Works - Works in Area 6 (Utilities other than Watermains in Fenwick Pier Street)Section 8 of the Works - Works in Area 6 (Utilities other than Watermains in Fenwick Pier Street)

Sewerage WorksSewerage WorksSewerage WorksSewerage WorksSewerage Works

S8-3010 Planter Reinstatement 30d 29/07/15 A 05/02/16

S8-3020 Road Reinstatement 21d 25/09/15 A 05/02/16

Section 9 of the Works - Remaindar of the WorksSection 9 of the Works - Remaindar of the WorksSection 9 of the Works - Remaindar of the WorksSection 9 of the Works - Remaindar of the WorksSection 9 of the Works - Remaindar of the Works

Box Culvert ConstructionBox Culvert ConstructionBox Culvert ConstructionBox Culvert ConstructionBox Culvert Construction

S9-1070 Backfill the Temporary Water Channel from East to West (BG/BI Connection 
Point at Water Channel)

30d 02/06/15 A 05/02/16

Reprovision of Expo Drive EastReprovision of Expo Drive EastReprovision of Expo Drive EastReprovision of Expo Drive EastReprovision of Expo Drive East

S9-2060 Construction of Retaining Wall Extension to Top of Box Culvert Bay 7 30d 01/02/16* 01/03/16

Waterworks in Area 9Waterworks in Area 9Waterworks in Area 9Waterworks in Area 9Waterworks in Area 9

Abandaned Pipes RemovalAbandaned Pipes RemovalAbandaned Pipes RemovalAbandaned Pipes RemovalAbandaned Pipes Removal

S9-7090 Zone A4-4 Abandoned Pipes P7/P9 Removal Works 30d 14/10/15 A 01/02/16

S9-7100 Zone X1-4a Abandoned Pipes P5 Removal Works/ grouting 14d 27/10/15 A 05/02/16

Variation Order No.153 - Design and Construct CWB Bypass Tunnel from CH3246 to CH3278Variation Order No.153 - Design and Construct CWB Bypass Tunnel from CH3246 to CH3278Variation Order No.153 - Design and Construct CWB Bypass Tunnel from CH3246 to CH3278Variation Order No.153 - Design and Construct CWB Bypass Tunnel from CH3246 to CH3278Variation Order No.153 - Design and Construct CWB Bypass Tunnel from CH3246 to CH3278

Works at Area 8 - CWB Tunnel, Slip Roads 2 & 3, Works in Area 8Works at Area 8 - CWB Tunnel, Slip Roads 2 & 3, Works in Area 8Works at Area 8 - CWB Tunnel, Slip Roads 2 & 3, Works in Area 8Works at Area 8 - CWB Tunnel, Slip Roads 2 & 3, Works in Area 8Works at Area 8 - CWB Tunnel, Slip Roads 2 & 3, Works in Area 8

CWB Tunnelling Works (Stage 4: Ch3246 - Ch3278)CWB Tunnelling Works (Stage 4: Ch3246 - Ch3278)CWB Tunnelling Works (Stage 4: Ch3246 - Ch3278)CWB Tunnelling Works (Stage 4: Ch3246 - Ch3278)CWB Tunnelling Works (Stage 4: Ch3246 - Ch3278)

Stage 4 - Tunnel Structure Works (Bay 21 to Bay 22 : CH3246 - CH3278)Stage 4 - Tunnel Structure Works (Bay 21 to Bay 22 : CH3246 - CH3278)Stage 4 - Tunnel Structure Works (Bay 21 to Bay 22 : CH3246 - CH3278)Stage 4 - Tunnel Structure Works (Bay 21 to Bay 22 : CH3246 - CH3278)Stage 4 - Tunnel Structure Works (Bay 21 to Bay 22 : CH3246 - CH3278)

S4-TS-0005 Pile Head Fabrication 15d 18/01/16 A 23/01/16

S4-TS-0010 Bay 21 Base Slab 10d 18/01/16 A 28/01/16

S4-TS-0020 Bay 22 Base Slab 10d 21/01/16 04/02/16

S4-TS-0030 Removal of 3rd and 4th layer of Strut/Waling 28d 05/02/16 04/03/16

S4-TS-0040 Bay 21 & 22 Wall 15d 05/03/16 20/03/16

S4-TS-0050 Bay 21 & 22 Wall & OHVD Base Slab 15d 21/03/16 04/04/16

S4-TS-0060 Bay 21 & 22 OHVD Wall Stem and Top Slab 15d 05/04/16 20/04/16

Jan Feb Mar Apr
Qtr 1 Qtr 2

2015 2016

Planter Reinstatement

Road Reinstatement

Backfill the Temporary Water Channel from East to West (BG/BI Connection Point at Water Channel)

Construction of Retaining Wall Extension to Top of Box Culvert Bay 7

Zone A4-4 Abandoned Pipes P7/P9 Removal Works

Zone X1-4a Abandoned Pipes P5 Removal Works/ grouting

Pile Head Fabrication

Bay 21 Base Slab

Bay 22 Base Slab

Removal of 3rd and 4th layer of Strut/Waling

Bay 21 & 22 Wall

Bay 21 & 22 Wall &

CEDD CONTRACT HK/2009/01 CHUN WO - LEADER JOINT VENTURE

Remaining Work

Actual Work

Summary Bar

Critical Remaining Work

Milestone

Summa... CEDD CONTRACT NO. HK/2009/01

Wan Chai Development Phase II - Central-Wan Chai Bypass at HKCEC (Contract 1)

WORKS PROGRAMME Rev.4 - 3 Month Programme starting from 20/01/16

Date Revision Checked Appro...

15-Sep-15 Master Programme 6H

20/01/16 Progress Updated on 20 Jan 2016

Page 2 of 2

ASK filters: 3-Month (Works), 

3-Month Rolling Prog.

Print on: 25/01/16 08:57



Activity ID Activity Name emainin
Duration

Early Start Early Finish Late Start Late Finish Total
Float

3MRP - Oct 23MRP - Oct 2015 to Jan 20163MRP - Oct 2015 to Jan 20163MRP - Oct 2015 to Jan 20163MRP - Oct 2015 to Jan 20163MRP - Oct 2015 to Jan 20163MRP - Oct 2015 to Jan 20163MRP - Oct 2015 to Jan 2016
02 - PRE-CON02 - PRE-CONSTRUCTION WORKS02 - PRE-CONSTRUCTION WORKS02 - PRE-CONSTRUCTION WORKS02 - PRE-CONSTRUCTION WORKS02 - PRE-CONSTRUCTION WORKS02 - PRE-CONSTRUCTION WORKS02 - PRE-CONSTRUCTION WORKS
02.3 - Method St02.3 - Method Statement / Shop Drawings02.3 - Method Statement / Shop Drawings02.3 - Method Statement / Shop Drawings02.3 - Method Statement / Shop Drawings02.3 - Method Statement / Shop Drawings02.3 - Method Statement / Shop Drawings02.3 - Method Statement / Shop Drawings

0230-1380 MS Landscape Deck Structure - Submission 23 20-Oct-15 11-Nov-15 08-Oct-16 31-Oct-16 355

0230-1390 MS Landscape Deck Structure - ER Review & Comment 28 12-Nov-15 09-Dec-15 31-Oct-16 28-Nov-16 355

0230-1400 MS Landscape Deck Structure - Resubmission 28 10-Dec-15 06-Jan-16 28-Nov-16 26-Dec-16 355

0230-1611 MS Noise Semi Enclosure - Submission 6 20-Oct-15 25-Oct-15 13-Jan-16 18-Jan-16 85

0230-1612 MS Noise Semi Enclosure - ER Review / Comment 28 26-Oct-15 22-Nov-15 19-Jan-16 15-Feb-16 85

0230-1613 MS Noise Semi Enclosure - Resubmission 28 23-Nov-15 20-Dec-15 16-Feb-16 14-Mar-16 85

0230-1614 MS Noise Semi Enclosure - No Adverse Comment 28 21-Dec-15 17-Jan-16 15-Mar-16 11-Apr-16 85

0230-1690 MS Approach Ramp - ER Approval 14 20-Oct-15 02-Nov-15 25-Mar-16 07-Apr-16 157

0230-2330 MS for Connection of EVB and EVA - Submission 10 20-Oct-15 29-Oct-15 10-Nov-15 19-Nov-15 21

0230-2340 MS for Connection of EVB and EVA  - ER Review & Comment 12 30-Oct-15 10-Nov-15 20-Nov-15 01-Dec-15 21

0230-2350 MS for Connection of EVB and EVA  - Resubmission 6 11-Nov-15 16-Nov-15 02-Dec-15 07-Dec-15 21

0230-2360 MS for Connection of EVB and EVA  - ER No Adverse Comment 10 17-Nov-15 26-Nov-15 08-Dec-15 17-Dec-15 21

0240-2370 MS for erection of Beams at Pier 17-21 - Submission 28 20-Oct-15 16-Nov-15 01-Jan-16 28-Jan-16 73

0240-2380 MS for erection of Beams at Pier 17-21 - ER Review / Comment 28 17-Nov-15 14-Dec-15 29-Jan-16 25-Feb-16 73

0240-2390 MS for erection of Beams at Pier 17-21 - Resubmission 28 15-Dec-15 11-Jan-16 26-Feb-16 24-Mar-16 73

0240-2400 MS for erection of Segment at W/B Bridge by LG - Submission 5 20-Oct-15 24-Oct-15 22-Oct-15 26-Oct-15 2

0240-2410 MS for erection of Segment at W/B Bridge by LG - ER Review / Comment 5 25-Oct-15 29-Oct-15 27-Oct-15 31-Oct-15 2

0240-2420 MS for erection of Segment at W/B Bridge by LG - Resubmission 5 30-Oct-15 03-Nov-15 01-Nov-15 05-Nov-15 2

0240-2430 MS for erection of Segment at W/B Bridge by LG - No Adverse Comment 5 04-Nov-15 08-Nov-15 06-Nov-15 10-Nov-15 2

0240-2440 MS for trial erection of green roof - Submission 15 20-Oct-15 03-Nov-15 08-Mar-16 22-Mar-16 140

0240-2450 MS for for trial erection of green roof -  ER Review / Comment 15 04-Nov-15 18-Nov-15 23-Mar-16 06-Apr-16 140

0240-2460 MS for for trial erection of green roof -  Resubmission 15 19-Nov-15 03-Dec-15 07-Apr-16 21-Apr-16 140

0240-2470 MS for for trial erection of green roof -  No Adverse Comment 15 04-Dec-15 18-Dec-15 22-Apr-16 06-May-16 140

02.4 - Contracto02.4 - Contractor's Design and Build Items02.4 - Contractor's Design and Build Items02.4 - Contractor's Design and Build Items02.4 - Contractor's Design and Build Items02.4 - Contractor's Design and Build Items02.4 - Contractor's Design and Build Items02.4 - Contractor's Design and Build Items

0240-1180 HGHK Permanent Carpark Design - ER/HGHK Review and Comment 15 20-Oct-15 03-Nov-15 30-Oct-15 13-Nov-15 10

0240-1190 HGHK Permanent Carpark Design - Resubmission 50 04-Nov-15 23-Dec-15 14-Nov-15 02-Jan-16 10

0240-1270 Landscaping  Design - Submission 28 20-Oct-15 16-Nov-15 12-Oct-17 08-Nov-17 723

0240-1280 Landscaping  Design - ER Review/Resubmission 28 17-Nov-15 14-Dec-15 09-Nov-17 06-Dec-17 723

0240-1290 Landscaping  Design - ER Approval 28 15-Dec-15 11-Jan-16 07-Dec-17 03-Jan-18 723

0240-1630 Green Wall Minimum 2 years Establishment 488 20-Oct-15 03-Jun-17 18-Nov-16 05-Jul-18 326

02.5 - Bridge Se02.5 - Bridge Segment/Beam Off-site Precasting02.5 - Bridge Segment/Beam Off-site Precasting02.5 - Bridge Segment/Beam Off-site Precasting02.5 - Bridge Segment/Beam Off-site Precasting02.5 - Bridge Segment/Beam Off-site Precasting02.5 - Bridge Segment/Beam Off-site Precasting02.5 - Bridge Segment/Beam Off-site Precasting

0250-3580 Bridge F1C Pier 36 T-span Segment Off-site Casting (13 nos.) 12 20-Oct-15 04-Nov-15 19-Jan-16 02-Feb-16 76

0250-3720 Bridge F3C Pier 41 T-span Segment Off-site Casting (13 nos.) 15 20-Oct-15 06-Nov-15 22-Mar-16 11-Apr-16 126

0250-3740 Bridge F3C Pier 42 T-span Segment Off-site Casting (11 nos.) 3 20-Oct-15 23-Oct-15 26-Apr-16 28-Apr-16 153

0250-3760 Bridge F3C Pier 40 End-span Segment Off-site Casting (5 nos.) 0 20-Oct-15 20-Oct-15 25-Apr-16 25-Apr-16

0250-3860 Bridge F1B2 - Abut D12 Segment - 6 nos. (S2) 19 23-Oct-15 14-Nov-15 07-Nov-16 28-Nov-16 312

0250-3880 Bridge F1B2 - Pier F1B2 Segment - 13 nos. (S1) 40 20-Oct-15 05-Dec-15 24-Dec-16 10-Feb-17 356

0250-3900 Bridge F1B2 - Pier F2B2 Segment - 11 nos. (S1) 28 14-Dec-15 16-Jan-16 18-Feb-17 22-Mar-17 356

0250-3920 Bridge F1B2 - Pier F3B2 Segment - 6 nos. (S2) 19 21-Nov-15 14-Dec-15 06-Dec-16 27-Dec-16 312

0250-3940 Bridge F2B - Pier F3B2 Segment - 5 nos. (S2) 16 21-Dec-15 11-Jan-16 04-Jan-17 21-Jan-17 312

11 18 25 01 08 15 22 29 06 13 20 27 03 10 17 24
October November December January

2015 2016

MS Landscape Deck Structure - Submission

MS Landscape Deck Structure - ER Review & Comment

MS Landscape Deck Struc

MS Noise Semi Enclosure - Submission

MS Noise Semi Enclosure - ER Review / Comment

MS Noise Semi Enclosure - Resubmission

MS Noise S

MS Approach Ramp - ER Approval

MS for Connection of EVB and EVA - Submission

MS for Connection of EVB and EVA  - ER Review & Comment

MS for Connection of EVB and EVA  - Resubmission

MS for Connection of EVB and EVA  - ER No Adverse Comment

MS for erection of Beams at Pier 17-21 - Submission

MS for erection of Beams at Pier 17-21 - ER Review / Comm

MS for erection of B

MS for erection of Segment at W/B Bridge by LG - Submission

MS for erection of Segment at W/B Bridge by LG - ER Review / Comment

MS for erection of Segment at W/B Bridge by LG - Resubmission

MS for erection of Segment at W/B Bridge by LG - No Adverse Comment

MS for trial erection of green roof - Submission

MS for for trial erection of green roof -  ER Review / Comment

MS for for trial erection of green roof -  Resubmission

MS for for trial erection of green roof -  No Adverse Co

HGHK Permanent Carpark Design - ER/HGHK Review and Comment

HGHK Permanent Carpark Design - Resubmis

Landscaping  Design - Submission

Landscaping  Design - ER Review/Resubmission

Landscaping  Desig

Bridge F1C Pier 36 T-span Segment Off-site Casting (13 nos.)

Bridge F3C Pier 41 T-span Segment Off-site Casting (13 nos.)

Bridge F3C Pier 42 T-span Segment Off-site Casting (11 nos.)

e F3C Pier 40 End-span Segment Off-site Casting (5 nos.)

Bridge F1B2 - Abut D12 Segment - 6 nos. (S2)

Bridge F1B2 - Pier F1B2 Segment - 13 nos. (S1)

Bridge F1B2

Bridge F1B2 - Pier F3B2 Segment - 6 nos. (S2)

Bridge F2B - Pier F3

Remaining Level of Effort
Actual Level of Effort
Actual Work
Remaining Work
Critical Remaining Work

Milestone  
Contract HY/2009/19 

Three Months Rolling Programme ( 20 Oct 2015 to 19 Jan 2016 )
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Activity ID Activity Name emainin
Duration

Early Start Early Finish Late Start Late Finish Total
Float

02.6 - Fabricatio02.6 - Fabrication & Delivery of Noise Enclosure02.6 - Fabrication & Delivery of Noise Enclosure02.6 - Fabrication & Delivery of Noise Enclosure02.6 - Fabrication & Delivery of Noise Enclosure02.6 - Fabrication & Delivery of Noise Enclosure02.6 - Fabrication & Delivery of Noise Enclosure02.6 - Fabrication & Delivery of Noise Enclosure

0260-5000 Int. Noise Enclosure Main + Sub Frames Fab / Del 68 20-Oct-15 09-Jan-16 16-Jan-16 11-Apr-16 74

0260-5010 Int. Noise Enclosure Noise Panel Fab / Del 10 20-Oct-15 31-Oct-15 30-Mar-16 11-Apr-16 131

03 - PRELIMIN03 - PRELIMINARY WORKS03 - PRELIMINARY WORKS03 - PRELIMINARY WORKS03 - PRELIMINARY WORKS03 - PRELIMINARY WORKS03 - PRELIMINARY WORKS03 - PRELIMINARY WORKS
03.3 - Interface W03.3 - Interface Works03.3 - Interface Works03.3 - Interface Works03.3 - Interface Works03.3 - Interface Works03.3 - Interface Works03.3 - Interface Works

0261-1000 Constr. of DN75 Storm Drain (Oil street) - ELS and Excavation 0 20-Oct-15 20-Oct-15 23-Oct-15 23-Oct-15

0261-1010 Constr. of DN75 Storm Drain  (Oil street) - Casting of Blinding Layer 0 20-Oct-15 20-Oct-15 23-Oct-15 23-Oct-15

0261-1020 Constr. of DN75 Storm Drain (Oil street) - Pipe Laying + Air test 0 20-Oct-15 20-Oct-15 23-Oct-15 23-Oct-15

0261-1030 Constr. of DN75 Storm Drain (Oil street) - Constr. of Manhole 1-56 (Lower portion) 0 20-Oct-15 20-Oct-15 23-Oct-15 23-Oct-15

0261-1040 Constr. of DN75 Storm Drain (Oil street) - Constr. of Manhole 1-56 (Upper portion) 0 20-Oct-15 20-Oct-15 23-Oct-15 23-Oct-15

0261-1050 Constr. of DN75 Storm Drain (Oil street) - Concreting Pipeline intersection 0 20-Oct-15 20-Oct-15 23-Oct-15 23-Oct-15

0261-1060 Constr. of DN75 Storm Drain (Oil street) - Trench Backfilling 0 20-Oct-15 20-Oct-15 23-Oct-15 23-Oct-15

0261-1070 Constr. of DN75 Storm Drain (Oil street) - Removing ELS 2 20-Oct-15 22-Oct-15 23-Oct-15 24-Oct-15 2

0261-1080 Constr. of DN75 Storm Drain (Oil street) - Pavement Reinstatement 3 23-Oct-15 26-Oct-15 26-Oct-15 28-Oct-15 2

0261-1090 Complete Drainage work at Oil Street 0 28-Oct-15 28-Oct-15 0

05 - SECTION05 - SECTION 2 & 2A OF THE WORKS05 - SECTION 2 & 2A OF THE WORKS05 - SECTION 2 & 2A OF THE WORKS05 - SECTION 2 & 2A OF THE WORKS05 - SECTION 2 & 2A OF THE WORKS05 - SECTION 2 & 2A OF THE WORKS05 - SECTION 2 & 2A OF THE WORKS
05.1 - Cut & Cov05.1 - Cut & Cover Tunnel Ch 4855-4932 (APS Footprint)05.1 - Cut & Cover Tunnel Ch 4855-4932 (APS Footprint)05.1 - Cut & Cover Tunnel Ch 4855-4932 (APS Footprint)05.1 - Cut & Cover Tunnel Ch 4855-4932 (APS Footprint)05.1 - Cut & Cover Tunnel Ch 4855-4932 (APS Footprint)05.1 - Cut & Cover Tunnel Ch 4855-4932 (APS Footprint)05.1 - Cut & Cover Tunnel Ch 4855-4932 (APS Footprint)

05.1.3 - APS & Tu05.1.3 - APS & Tunnel Structure05.1.3 - APS & Tunnel Structure05.1.3 - APS & Tunnel Structure05.1.3 - APS & Tunnel Structure05.1.3 - APS & Tunnel Structure05.1.3 - APS & Tunnel Structure05.1.3 - APS & Tunnel Structure

0513-3060 APS Basement (Bay 21-South) - Staircase Landing 8 > Staircase Landing 12 20 20-Oct-15 12-Nov-15 20-Oct-15 12-Nov-15 0

0513-3080 Tunnel Level - South Side Additional Beam at Bay 21 5 07-Nov-15 12-Nov-15 07-Nov-15 12-Nov-15 0

0513-3081 Remedial Works - Concrete defect on partition wall 0 20-Oct-15 20-Oct-15 16-Nov-15 16-Nov-15

0513-3082 Remedial Works - Panel installation 3 13-Nov-15 16-Nov-15 13-Nov-15 16-Nov-15 0

0513-3083 Remedial Works - Ttrapped gullies 0 20-Oct-15 20-Oct-15 16-Nov-15 16-Nov-15

0513-3084 Remedial Works - Water seepage on soffit, diaphragm wall and floor slab 0 20-Oct-15 20-Oct-15 16-Nov-15 16-Nov-15

0513-3085 Remedial Works - Concrete defect on completed staircase 3 20-Oct-15 23-Oct-15 13-Nov-15 16-Nov-15 20

0513-3086 Remedial Works - Cleaning of 150mm & 50mm dia. Cross rd. ducts & Pipes 0 20-Oct-15 20-Oct-15 16-Nov-15 16-Nov-15

0513-3087 Remedial Works - Concrete defect on walls and slabs at pump sump E & Tunnel 0 20-Oct-15 20-Oct-15 16-Nov-15 16-Nov-15

0513-3580 Completion of Outstanding Works at APS & Tunnel 0 16-Nov-15 16-Nov-15 0

05.1.5 - EVB Sub05.1.5 - EVB Sub-structure & Tunnel05.1.5 - EVB Sub-structure & Tunnel05.1.5 - EVB Sub-structure & Tunnel05.1.5 - EVB Sub-structure & Tunnel05.1.5 - EVB Sub-structure & Tunnel05.1.5 - EVB Sub-structure & Tunnel05.1.5 - EVB Sub-structure & Tunnel

0515-1120 EVB Basement - Col/Partition Wall (Reb. Fix) > Zone 1A : GL1-2/A-E, 2-3/B-E, 3-6/C-F, 
4-6/F-J

4 20-Oct-15 24-Oct-15 20-Oct-15 24-Oct-15 0

0515-1140 EVB Basement - Col/Partition Wall (Fwk) > Zone 1A to Mezz (-1.40) Soffit 7 20-Oct-15 28-Oct-15 20-Oct-15 28-Oct-15 0

0515-1160 EVB Basement - Col/Partition Wall (Conc) > Zone 1A to Mezz (-1.40) Soffit 2 29-Oct-15 30-Oct-15 13-Nov-15 14-Nov-15 13

0515-1180 EVB Basement - Mezz Slab & Beam (Lv -1.4) - (Falsework/Fwk) > Zone 1A 10 20-Oct-15 31-Oct-15 04-Nov-15 14-Nov-15 12

0515-1200 EVB Basement - Mezz Slab & Beam (Lv -1.4) - (Reb. Fix) > Zone 1A 6 02-Nov-15 07-Nov-15 16-Nov-15 21-Nov-15 12

0515-1220 EVB Basement - Mezz Slab & Beam (Lv -1.4) - (Conc) > Zone 1A 2 09-Nov-15 10-Nov-15 23-Nov-15 24-Nov-15 12

0515-1240 EVB Basement - Col/Partition Wall (Reb. Fix) > Zone 2A : GL1-6/A-D (incl ST-04) 8 20-Oct-15 29-Oct-15 23-Oct-15 31-Oct-15 2

0515-1260 EVB Basement - Col/Partition Wall (Fwk) > Zone 2A to Roof Soffit 12 29-Oct-15 11-Nov-15 29-Oct-15 11-Nov-15 0

0515-1280 EVB Basement - Col/Partition Wall (Conc) > Zone 2A to Roof Soffit 2 12-Nov-15 13-Nov-15 12-Nov-15 13-Nov-15 0

0515-1300 EVB Basement - Mezz Slab & Beam (Lv +2.65) - (Falsework/Fwk) > Zone 2A 6 14-Nov-15 20-Nov-15 14-Nov-15 20-Nov-15 0

0515-1320 EVB Basement - Mezz Slab & Beam (Lv +2.65) - (Reb. Fix) > Zone 2A 3 21-Nov-15 24-Nov-15 21-Nov-15 24-Nov-15 0

0515-1340 EVB Basement - Mezz Slab & Beam (Lv +2.65) - (Conc) > Zone 2A 1 25-Nov-15 25-Nov-15 25-Nov-15 25-Nov-15 0

0515-1360 EVB Basement - Col/Partition Wall (Reb. Fix) > Zone 3A : GL1-6/E-H 4 20-Oct-15 24-Oct-15 23-Oct-15 27-Oct-15 2

0515-1380 EVB Basement - Col/Partition Wall (Fwk) > Zone 3A to Roof Soffit 8 26-Oct-15 03-Nov-15 28-Oct-15 05-Nov-15 2

11 18 25 01 08 15 22 29 06 13 20 27 03 10 17 24
October November December January

2015 2016

Int. Noise Enclosure M

Int. Noise Enclosure Noise Panel Fab / Del

5 Storm Drain (Oil street) - ELS and Excavation

5 Storm Drain  (Oil street) - Casting of Blinding Layer

of DN75 Storm Drain (Oil street) - Pipe Laying + Air test

onstr. of DN75 Storm Drain (Oil street) - Constr. of Manhole 1-56 (Lower portion)

Constr. of DN75 Storm Drain (Oil street) - Constr. of Manhole 1-56 (Upper portion)

Constr. of DN75 Storm Drain (Oil street) - Concreting Pipeline intersection

Constr. of DN75 Storm Drain (Oil street) - Trench Backfilling

Constr. of DN75 Storm Drain (Oil street) - Removing ELS

Constr. of DN75 Storm Drain (Oil street) - Pavement Reinstatement

Complete Drainage work at Oil Street

APS Basement (Bay 21-South) - Staircase Landing 8 > Staircase Landing 12

Tunnel Level - South Side Additional Beam at Bay 21

emedial Works - Concrete defect on partition wall

Remedial Works - Panel installation

Remedial Works - Ttrapped gullies

Remedial Works - Water seepage on soffit, diaphragm wall and floor slab

Remedial Works - Concrete defect on completed staircase

Remedial Works - Cleaning of 150mm & 50mm dia. Cross rd. ducts & Pipes

Remedial Works - Concrete defect on walls and slabs at pump sump E & Tunnel

Completion of Outstanding Works at APS & Tunnel

EVB Basement - Col/Partition Wall (Reb. Fix) > Zone 1A : GL1-2/A-E, 2-3/B-E, 3-6/C-F, 4-6/F-J

EVB Basement - Col/Partition Wall (Fwk) > Zone 1A to Mezz (-1.40) Soffit

EVB Basement - Col/Partition Wall (Conc) > Zone 1A to Mezz (-1.40) Soffit

EVB Basement - Mezz Slab & Beam (Lv -1.4) - (Falsework/Fwk) > Zone 1A

EVB Basement - Mezz Slab & Beam (Lv -1.4) - (Reb. Fix) > Zone 1A

EVB Basement - Mezz Slab & Beam (Lv -1.4) - (Conc) > Zone 1A

EVB Basement - Col/Partition Wall (Reb. Fix) > Zone 2A : GL1-6/A-D (incl ST-04)

EVB Basement - Col/Partition Wall (Fwk) > Zone 2A to Roof Soffit

EVB Basement - Col/Partition Wall (Conc) > Zone 2A to Roof Soffit

EVB Basement - Mezz Slab & Beam (Lv +2.65) - (Falsework/Fwk) > Zone 2A

EVB Basement - Mezz Slab & Beam (Lv +2.65) - (Reb. Fix) > Zone 2A

EVB Basement - Mezz Slab & Beam (Lv +2.65) - (Conc) > Zone 2A

EVB Basement - Col/Partition Wall (Reb. Fix) > Zone 3A : GL1-6/E-H

EVB Basement - Col/Partition Wall (Fwk) > Zone 3A to Roof Soffit

Remaining Level of Effort
Actual Level of Effort
Actual Work
Remaining Work
Critical Remaining Work

Milestone  
Contract HY/2009/19 

Three Months Rolling Programme ( 20 Oct 2015 to 19 Jan 2016 )
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Activity ID Activity Name emainin
Duration

Early Start Early Finish Late Start Late Finish Total
Float

0515-1400 EVB Basement - Col/Partition Wall (Conc) > Zone 3A to Roof Soffit 2 02-Nov-15 03-Nov-15 04-Nov-15 05-Nov-15 2

0515-1420 EVB Basement - Col/Partition Wall (Reb. Fix) > Zone 4A : GL1-6/H-K 1 30-Oct-15 30-Oct-15 13-Nov-15 13-Nov-15 12

0515-1440 EVB Basement - Col/Partition Wall (Fwk) > Zone 4A to Roof Soffit 7 31-Oct-15 07-Nov-15 13-Nov-15 20-Nov-15 11

0515-1460 EVB Basement - Col/Partition Wall (Conc) > Zone 4A to Roof Soffit 2 09-Nov-15 10-Nov-15 20-Nov-15 23-Nov-15 11

0515-1480 EVB Basement - Col/Partition Wall (Reb. Fix) > Zone 5A : GL1-6/K-O (incl ST-03) 7 20-Oct-15 28-Oct-15 03-Nov-15 10-Nov-15 11

0515-1500 EVB Basement - Col/Partition Wall (Fwk) > Zone 5A to Roof Soffit 9 20-Oct-15 30-Oct-15 03-Nov-15 12-Nov-15 11

0515-1520 EVB Basement - Col/Partition Wall (Conc) > Zone 5A to Roof Soffit 1 20-Oct-15 20-Oct-15 03-Nov-15 03-Nov-15 11

0515-1540 EVB Basement - Roof Slab (Falsework/Fwk) > Zone 5B : GL1-6/K-O 11 20-Oct-15 02-Nov-15 22-Oct-15 03-Nov-15 2

0515-1560 EVB Basement - Roof Slab (Reb Fix) > Zone 5B : GL1-6/K-O 17 20-Oct-15 09-Nov-15 02-Dec-15 21-Dec-15 36

0515-1580 EVB Basement -  Roof Slab (Conc) > Zone 5B : GL1-6/K-O 2 09-Nov-15 11-Nov-15 22-Dec-15 23-Dec-15 36

0515-1600 EVB Basement - Roof Slab (Falsework/Fwk) > Zone 4B : GL1-6/H-K 1 20-Oct-15 20-Oct-15 03-Nov-15 03-Nov-15 11

0515-1620 EVB Basement - Roof Slab (Reb Fix) > Zone 4B : GL1-6/H-K 14 20-Oct-15 05-Nov-15 08-Dec-15 23-Dec-15 41

0515-1640 EVB Basement -  Roof Slab (Conc) > Zone 4B : GL1-6/H-K 2 11-Nov-15 13-Nov-15 24-Dec-15 26-Dec-15 36

0515-1660 EVB Basement - Roof Slab (Falsework/Fwk) > Zone 3B : GL1-6/E-H 21 02-Nov-15 26-Nov-15 04-Nov-15 27-Nov-15 2

0515-1680 EVB Basement - Roof Slab (Reb Fix) > Zone 3B : GL1-6/E-H 14 24-Nov-15 10-Dec-15 10-Dec-15 26-Dec-15 14

0515-1700 EVB Basement -  Roof Slab (Conc) > Zone 3B : GL1-6/E-H 2 10-Dec-15 12-Dec-15 28-Dec-15 29-Dec-15 14

0515-1720 EVB Basement - Roof Slab (Falsework/Fwk) > Zone 2B : GL1-6/A-E 21 26-Nov-15 19-Dec-15 26-Nov-15 19-Dec-15 0

0515-1740 EVB Basement - Roof Slab (Reb Fix) > Zone 2B : GL1-6/A-E 14 12-Dec-15 29-Dec-15 12-Dec-15 29-Dec-15 0

0515-1760 EVB Basement -  Roof Slab (Conc) > Zone 2B : GL1-6/A-E 2 30-Dec-15 31-Dec-15 30-Dec-15 31-Dec-15 0

0515-1780 EVB - Reinstatement of Openings @ TA23-25 - Demo & Erection of Working Platform 
(hanging)

5 24-Dec-15 30-Dec-15 18-Jan-16 22-Jan-16 19

0515-1800 EVB - Reinstatement of Openings @ TA23-25 - Formworks 2 31-Dec-15 02-Jan-16 23-Jan-16 25-Jan-16 19

0515-1820 EVB - Reinstatement of Openings @ TA23-25 - Rebar Fixing + Concreting 6 04-Jan-16 09-Jan-16 26-Jan-16 01-Feb-16 19

0515-1840 EVB - Reinstatement of Openings @ TA23-25 - Curing of Concrete 3 11-Jan-16 13-Jan-16 02-Feb-16 04-Feb-16 19

0515-1860 EVB - Reinstatement of Openings @ TA23-25 - Removal of Formworks & Platform 3 14-Jan-16 16-Jan-16 05-Feb-16 11-Feb-16 19

0515-1980 Complete approx 50% of EVB Structure 0 22-Oct-15 08-Nov-19

1051-3221 Saw Cutting Preparation for D-Wall - South (Scaffolding/Platform/Coring) - (Zone 4A-5A) 12 24-Oct-15 06-Nov-15 26-Nov-15 09-Dec-15 28

1051-3222 Saw Cutting of D-Wall > South - (Zone 4A-5A) 12 07-Nov-15 20-Nov-15 18-Jan-16 30-Jan-16 59

1051-3223 CJ Preparation for South Wall along D-Wall  - (Zone 4A-5A) 10 13-Nov-15 24-Nov-15 01-Feb-16 15-Feb-16 66

1051-3224 Construction of South Wall along D-Wall + Stitiching to Roof Slab - (Zone 4A-5A) 7 21-Nov-15 28-Nov-15 01-Feb-16 11-Feb-16 59

1051-3225 Saw Cutting Preparation for D-Wall - South (Scaffolding/Platform/Coring) - (Zone 3A) 12 07-Nov-15 20-Nov-15 10-Dec-15 23-Dec-15 28

1051-3226 Saw Cutting of D-Wall > South  - (Zone 3A) 13 21-Nov-15 05-Dec-15 24-Dec-15 09-Jan-16 28

1051-3227 CJ Preparation for South Wall along D-Wall  - (Zone 3A) 10 27-Nov-15 08-Dec-15 13-Jan-16 23-Jan-16 38

1051-3228 Construction of South Wall along D-Wall + Stitiching to Roof Slab - (Zone 3A) 7 07-Dec-15 14-Dec-15 13-Jan-16 20-Jan-16 30

1051-3230 Excavation + Saw Cutting Preparation at North Side D-Wall - (TA24-23) 12 12-Dec-15 26-Dec-15 16-Dec-15 30-Dec-15 3

1051-3240 Saw Cutting of D-Wall > North  - (Zone 2A) 11 21-Dec-15 04-Jan-16 24-Dec-15 07-Jan-16 3

1051-3250 CJ Preparation for North Wall along D-Wall  - (Zone 2A) 10 28-Dec-15 08-Jan-16 08-Jan-16 19-Jan-16 9

1051-3260 Construction of North Wall along D-Wall + Stitiching to Roof Slab - (Zone 2A) 11 05-Jan-16 16-Jan-16 08-Jan-16 20-Jan-16 3

1051-3330 Excavation at North Side D-Wall - (TA27-26) 4 18-Dec-15 22-Dec-15 14-Jan-16 18-Jan-16 21

1051-3340 Saw Cutting Preparation for D-Wall - North (Scaffolding/Platform/Coring) - (Zone 5A) 12 09-Dec-15 22-Dec-15 05-Jan-16 18-Jan-16 21

1051-3350 Saw Cutting of D-Wall > North  - (Zone 5A) 12 23-Dec-15 07-Jan-16 19-Jan-16 01-Feb-16 21

1051-3360 CJ Preparation for North Wall along D-Wall  - (Zone 5A) 10 30-Dec-15 11-Jan-16 02-Feb-16 16-Feb-16 28

1051-3370 Construction of North Wall along D-Wall + Stitiching to Roof Slab - (Zone 5A) 6 08-Jan-16 14-Jan-16 02-Feb-16 11-Feb-16 21

1051-3430 Complete Saw Cutting of D-Wall after Removal of TA23 3 29-Dec-15 31-Dec-15 11-Jan-16 13-Jan-16 10

11 18 25 01 08 15 22 29 06 13 20 27 03 10 17 24
October November December January

2015 2016

EVB Basement - Col/Partition Wall (Conc) > Zone 3A to Roof Soffit

EVB Basement - Col/Partition Wall (Reb. Fix) > Zone 4A : GL1-6/H-K

EVB Basement - Col/Partition Wall (Fwk) > Zone 4A to Roof Soffit

EVB Basement - Col/Partition Wall (Conc) > Zone 4A to Roof Soffit

EVB Basement - Col/Partition Wall (Reb. Fix) > Zone 5A : GL1-6/K-O (incl ST-03)

EVB Basement - Col/Partition Wall (Fwk) > Zone 5A to Roof Soffit

EVB Basement - Col/Partition Wall (Conc) > Zone 5A to Roof Soffit

EVB Basement - Roof Slab (Falsework/Fwk) > Zone 5B : GL1-6/K-O

EVB Basement - Roof Slab (Reb Fix) > Zone 5B : GL1-6/K-O

EVB Basement -  Roof Slab (Conc) > Zone 5B : GL1-6/K-O

EVB Basement - Roof Slab (Falsework/Fwk) > Zone 4B : GL1-6/H-K

EVB Basement - Roof Slab (Reb Fix) > Zone 4B : GL1-6/H-K

EVB Basement -  Roof Slab (Conc) > Zone 4B : GL1-6/H-K

EVB Basement - Roof Slab (Falsework/Fwk) > Zone 3B : GL1-6/E-H

EVB Basement - Roof Slab (Reb Fix) > Zone 3B : GL1-6/E-H

EVB Basement -  Roof Slab (Conc) > Zone 3B : GL1-6/E-H

EVB Basement - Roof Slab (Falsework/Fwk) > Zone 

EVB Basement - Roof Slab (Reb Fix) >

EVB Basement -  Roof Slab (Conc) 

EVB - Reinstatement of Openings @ 

EVB - Reinstatement of Opening

EVB - Reinstatement o

EVB - Reinstatem

EVB - Reinst

x 50% of EVB Structure

Saw Cutting Preparation for D-Wall - South (Scaffolding/Platform/Coring) - (Zone 4A-5A)

Saw Cutting of D-Wall > South - (Zone 4A-5A)

CJ Preparation for South Wall along D-Wall  - (Zone 4A-5A)

Construction of South Wall along D-Wall + Stitiching to Roof Slab - (Zone 4A-5A)

Saw Cutting Preparation for D-Wall - South (Scaffolding/Platform/Coring) - (Zone 3A)

Saw Cutting of D-Wall > South  - (Zone 3A)

CJ Preparation for South Wall along D-Wall  - (Zone 3A)

Construction of South Wall along D-Wall + Stitiching to Roo

Excavation + Saw Cutting Preparation at N

Saw Cutting of D-Wall > North

CJ Preparation for North

Construction

Excavation at North Side D-Wall - (TA27-26)

Saw Cutting Preparation for D-Wall - North (Sca

Saw Cutting of D-Wall > N

CJ Preparation for N

Construction of 

Complete Saw Cutting of D-Wall aft

Remaining Level of Effort
Actual Level of Effort
Actual Work
Remaining Work
Critical Remaining Work

Milestone  
Contract HY/2009/19 

Three Months Rolling Programme ( 20 Oct 2015 to 19 Jan 2016 )
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1051-3440 Complete Wall & Stair along TA23 6 02-Jan-16 08-Jan-16 14-Jan-16 20-Jan-16 10

1051-3441 Excavation at North Side D-Wall - (TA24-25) 4 23-Dec-15 28-Dec-15 14-Jan-16 18-Jan-16 17

1051-3510 Excavation at North Side D-Wall - (TA25-26) 4 31-Dec-15 05-Jan-16 14-Jan-16 18-Jan-16 11

1051-3520 Saw Cutting Preparation for D-Wall - North (Scaffolding/Platform/Coring) - (Zone 3A-4A) 12 24-Dec-15 08-Jan-16 05-Jan-16 18-Jan-16 8

1051-3530 Saw Cutting of D-Wall > North  - (Zone 3A-4A) 12 09-Jan-16 22-Jan-16 19-Jan-16 01-Feb-16 8

1051-3540 CJ Preparation for North Wall along D-Wall  - (Zone 3A-4A) 10 15-Jan-16 26-Jan-16 02-Feb-16 16-Feb-16 15

1051-3550 Construction of North Wall along D-Wall + Stitiching to Roof Slab - (Zone3A-4A) 6 23-Jan-16 29-Jan-16 02-Feb-16 11-Feb-16 8

1051-3560 EVA  - Coring along Bulkhead Wall 14 28-Nov-15 14-Dec-15 19-Dec-15 06-Jan-16 18

1051-3570 EVA  - Vertical & Horizontal Saw Cutting along Bulk Head Wall 14 15-Dec-15 31-Dec-15 07-Jan-16 22-Jan-16 18

1051-3580 EVA  - Pre-Treatment + Pressure Grouting 7 02-Jan-16 09-Jan-16 23-Jan-16 30-Jan-16 18

1051-3590 EVA  - Removal of Bulkhead Wall 7 02-Jan-16 09-Jan-16 23-Jan-16 30-Jan-16 18

1051-3600 EVA - Complete demolition and Prepare CJ 7 11-Jan-16 18-Jan-16 01-Feb-16 11-Feb-16 18

1051-3615 Completion 100% of EVB Structure (excl reinstatement) 0 31-Dec-15 31-Dec-15 0

1051-3620 Handover EVB (Zone 2A) 0 20-Jan-16 20-Jan-16 0

1070-1000 Pre-cast Watertank - Preparation of Pre-casting Area 11 20-Oct-15 02-Nov-15 20-Oct-15 02-Nov-15 0

1070-1010 Pre-cast Watertank - Rebar Fixing of Base Slab + Lower Part Wall 6 03-Nov-15 09-Nov-15 03-Nov-15 09-Nov-15 0

1070-1020 Pre-cast Watertank - Removal of Formworks + CJ Preparation 2 10-Nov-15 11-Nov-15 10-Nov-15 11-Nov-15 0

1070-1030 Pre-cast Watertank - Erect Formworks + Concreting 3 12-Nov-15 14-Nov-15 12-Nov-15 14-Nov-15 0

1070-1040 Pre-cast Watertank - Install Scaffolding + Platform 3 16-Nov-15 18-Nov-15 16-Nov-15 18-Nov-15 0

1070-1050 Pre-cast Watertank - Rebar Fixing of Upper Part Wall 6 19-Nov-15 25-Nov-15 19-Nov-15 25-Nov-15 0

1070-1060 Pre-cast Watertank - Erect Formworks + Concreting 4 26-Nov-15 30-Nov-15 26-Nov-15 30-Nov-15 0

1070-1070 Pre-cast Watertank - Removal of formworks + CJ Preparation 2 01-Dec-15 02-Dec-15 01-Dec-15 02-Dec-15 0

1070-1080 Pre-cast Watertank - Install Scaffolding + Platform 3 03-Dec-15 05-Dec-15 03-Dec-15 05-Dec-15 0

1070-1090 Pre-cast Watertank - Rebar Fixing of Watertank Soffit 6 07-Dec-15 12-Dec-15 07-Dec-15 12-Dec-15 0

1070-1100 Pre-cast Watertank - Install Hoisting Bar Support 3 14-Dec-15 16-Dec-15 14-Dec-15 16-Dec-15 0

1070-1110 Pre-cast Watertank - Erect Formworks + Concreting 2 17-Dec-15 18-Dec-15 17-Dec-15 18-Dec-15 0

1070-1120 Pre-cast Watertank - Removal of Scaffolding & Formworks + Cleaning of Tank 1 19-Dec-15 19-Dec-15 19-Dec-15 19-Dec-15 0

1070-1130 Pre-cast Watertank - waterproofing and Water Test 9 21-Dec-15 31-Dec-15 21-Dec-15 31-Dec-15 0

1070-1140 Pre-cast Watertank - Transfer and Fixing of Pre-cast Watertank at EVB 2 02-Jan-16 04-Jan-16 02-Jan-16 04-Jan-16 0

1070-1150 Stair(03)-1 - Install Scaffolding and Platform + Formworks 6 05-Jan-16 11-Jan-16 05-Jan-16 11-Jan-16 0

1070-1160 Stair(03)-1 - Rebar Fixing + Concreting 6 12-Jan-16 18-Jan-16 12-Jan-16 18-Jan-16 0

1070-1170 Stair(03)-2 - Install Scaffolding and Platform + Formworks 5 19-Jan-16 23-Jan-16 19-Jan-16 23-Jan-16 0

1070-1180 Stair(03)-2 - Rebar Fixing + Concreting 2 25-Jan-16 26-Jan-16 25-Jan-16 26-Jan-16 0

05.2 - Cut & Cov05.2 - Cut & Cover Tunnel Ch 4932-514905.2 - Cut & Cover Tunnel Ch 4932-514905.2 - Cut & Cover Tunnel Ch 4932-514905.2 - Cut & Cover Tunnel Ch 4932-514905.2 - Cut & Cover Tunnel Ch 4932-514905.2 - Cut & Cover Tunnel Ch 4932-514905.2 - Cut & Cover Tunnel Ch 4932-5149

05.2.5 - Road & M05.2.5 - Road & Miscellaneous Works05.2.5 - Road & Miscellaneous Works05.2.5 - Road & Miscellaneous Works05.2.5 - Road & Miscellaneous Works05.2.5 - Road & Miscellaneous Works05.2.5 - Road & Miscellaneous Works05.2.5 - Road & Miscellaneous Works

0525-1340 Complete Remaining work  at C/C Tunnel 0 16-Nov-15 16-Nov-15 0

06 - SECTION06 - SECTION 3 OF THE WORKS06 - SECTION 3 OF THE WORKS06 - SECTION 3 OF THE WORKS06 - SECTION 3 OF THE WORKS06 - SECTION 3 OF THE WORKS06 - SECTION 3 OF THE WORKS06 - SECTION 3 OF THE WORKS
06.1 - Westboun06.1 - Westbound - Pier 29-3406.1 - Westbound - Pier 29-3406.1 - Westbound - Pier 29-3406.1 - Westbound - Pier 29-3406.1 - Westbound - Pier 29-3406.1 - Westbound - Pier 29-3406.1 - Westbound - Pier 29-34

0610-1460 Construct W/B Bridge Pier 29 > Bearring 0 20-Oct-15 20-Oct-15 20-Oct-15 20-Oct-15

0610-1560 Construct W/B Bridge Pier 30 > Bearring 0 20-Oct-15 20-Oct-15 20-Oct-15 20-Oct-15

0610-1660 Construct W/B Bridge Pier 31 > Bearring 0 20-Oct-15 20-Oct-15 24-Oct-15 24-Oct-15

0610-1860 Construct W/B Bridge Pier 33 > Bearring 0 20-Oct-15 20-Oct-15 20-Oct-15 20-Oct-15

0610-1880 W/B Bridge Pier 34  - Tie Beam > Breaking + Excav + Blinding 8 10-Nov-15 18-Nov-15 17-Nov-15 25-Nov-15 6

11 18 25 01 08 15 22 29 06 13 20 27 03 10 17 24
October November December January

2015 2016

Complete Wall & Stair a

Excavation at North Side D-Wall - (TA24

Excavation at North Side D-W

Saw Cutting Preparation

Saw

EVA  - Coring along Bulkhead Wall

EVA  - Vertical & Horizontal Saw Cu

EVA  - Pre-Treatment +

EVA  - Removal of Bulk

EVA - Com

Completion 100% of EVB Structure 

Hando

Pre-cast Watertank - Preparation of Pre-casting Area

Pre-cast Watertank - Rebar Fixing of Base Slab + Lower Part Wall

Pre-cast Watertank - Removal of Formworks + CJ Preparation

Pre-cast Watertank - Erect Formworks + Concreting

Pre-cast Watertank - Install Scaffolding + Platform

Pre-cast Watertank - Rebar Fixing of Upper Part Wall

Pre-cast Watertank - Erect Formworks + Concreting

Pre-cast Watertank - Removal of formworks + CJ Preparation

Pre-cast Watertank - Install Scaffolding + Platform

Pre-cast Watertank - Rebar Fixing of Watertank Soffit

Pre-cast Watertank - Install Hoisting Bar Support

Pre-cast Watertank - Erect Formworks + Concreting

Pre-cast Watertank - Removal of Scaffolding & Formw

Pre-cast Watertank - waterproofing 

Pre-cast Watertank - Transfer 

Stair(03)-1 - Install S

Stair(03)-

Sta

Complete Remaining work  at C/C Tunnel

er 29 > Bearring

30 > Bearring

1 > Bearring

r 33 > Bearring

W/B Bridge Pier 34  - Tie Beam > Breaking + Excav + Blinding

Remaining Level of Effort
Actual Level of Effort
Actual Work
Remaining Work
Critical Remaining Work

Milestone  
Contract HY/2009/19 

Three Months Rolling Programme ( 20 Oct 2015 to 19 Jan 2016 )
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0610-1900 Construct W/B Bridge Pier 34  - Tie Beam > CJ + post drill rebar & Construction 14 19-Nov-15 04-Dec-15 24-Dec-15 11-Jan-16 30

0610-1920 Construct W/B Bridge Pier 34  Drilling of Starter Bars for Pier/Column 14 10-Nov-15 25-Nov-15 17-Nov-15 02-Dec-15 6

0610-1940 Construct W/B Bridge Pier 34 Construct Crosshead 15 26-Nov-15 12-Dec-15 03-Dec-15 19-Dec-15 6

0610-1960 Construct W/B Bridge Pier 34 - Install Bearing 6 14-Dec-15 19-Dec-15 21-Dec-15 28-Dec-15 6

06.3 - Admin Bu06.3 - Admin Building06.3 - Admin Building06.3 - Admin Building06.3 - Admin Building06.3 - Admin Building06.3 - Admin Building06.3 - Admin Building

0630-1120 Grd. Beam - (GL > L-N)  - Install Capping Plate 0 20-Oct-15 20-Oct-15 12-Nov-15 12-Nov-15

0630-1140 Grd. Beam - (GL > L-N) - Rebar Fixing for Ground Beam 12 20-Oct-15 03-Nov-15 12-Nov-15 25-Nov-15 19

0630-1160 Grd. Beam - (GL > L-N) - Erect Formworks for Ground Beam 15 20-Oct-15 06-Nov-15 12-Nov-15 28-Nov-15 19

0630-1180 Grd. Beam - (GL > L-N) - Cast Concrete for Ground Beam 1 07-Nov-15 07-Nov-15 30-Nov-15 30-Nov-15 19

0630-1200 Grd. Beam - (GL > L-N) - Formworks Removal 1 09-Nov-15 09-Nov-15 01-Dec-15 01-Dec-15 19

0630-1880 Grd. Beam - (GL > P-R) - Removal of Existing Sheet Piles 4 12-Jan-16 15-Jan-16 12-Jan-16 15-Jan-16 0

0630-1900 Grd. Beam - (GL > P-R) - Excavate to formation level + Blinding Layer Casting 5 16-Jan-16 21-Jan-16 16-Jan-16 21-Jan-16 0

0630-1920 Grd. Beam - (GL > P-R) - Install Capping Plate 6 21-Jan-16 27-Jan-16 21-Jan-16 27-Jan-16 0

0630-1940 Grd. Beam - (GL > P-R) - Rebar Fixing for Beam 7 25-Jan-16 01-Feb-16 25-Jan-16 01-Feb-16 0

0630-2021 Grd. Beam - (GL > C-F)-Portion VB < By Others > Excav. to formation level + Blinding Layer 
Casting

2 19-Nov-15 20-Nov-15 24-Nov-15 25-Nov-15 4

0630-2040 Grd. Beam - (GL > C-F)-Portion VB < By Others > Install Capping Plate 3 21-Nov-15 24-Nov-15 26-Nov-15 28-Nov-15 4

0630-2080 Grd. Beam - (GL > C-F)-Portion VB < By Others > Rebar Fixing for Ground Beam 9 23-Nov-15 02-Dec-15 27-Nov-15 07-Dec-15 4

0630-2100 Grd. Beam - (GL > C-F)-Portion VB < By Others > Erect Formworks for Ground Beam 4 02-Dec-15 05-Dec-15 07-Dec-15 10-Dec-15 4

0630-2120 Grd. Beam - (GL > C-F)-Portion VB < By Others > Cast Concrete for Ground Beam 1 07-Dec-15 07-Dec-15 11-Dec-15 11-Dec-15 4

0630-2140 Grd. Beam - (GL > C-F)-Portion VB < By Others > Formworks Removal 1 08-Dec-15 08-Dec-15 12-Dec-15 12-Dec-15 4

0630-2141 Grd. Beam -Portion VD - Excavate to formation level + Blinding Layer Casting 3 09-Dec-15 11-Dec-15 14-Dec-15 16-Dec-15 4

0630-2142 Grd. Beam -Portion VD - Install Capping Plate 4 12-Dec-15 16-Dec-15 17-Dec-15 21-Dec-15 4

0630-2143 Grd. Beam -Portion VD  - Rebar Fixing for Ground Beam 11 15-Dec-15 28-Dec-15 19-Dec-15 02-Jan-16 4

0630-2144 Grd. Beam -Portion VD  - Erect Formworks for Ground Beam 5 28-Dec-15 02-Jan-16 02-Jan-16 07-Jan-16 4

0630-2145 Grd. Beam -Portion VD  - Cast Concrete for Ground Beam 1 04-Jan-16 04-Jan-16 08-Jan-16 08-Jan-16 4

0630-2146 Grd. Beam -Portion VD  - Formworks Removal 2 05-Jan-16 06-Jan-16 09-Jan-16 11-Jan-16 4

0630-2440 Complete ADB Ground Beam (Portion VB & VD) 0 11-Jan-16 11-Jan-16 0

0630-2441 ADB Drilling & Starter Bar Fixing - Cleaning + Setting out & Marking (to be confirmed) 5 07-Jan-16 12-Jan-16 12-Jan-16 16-Jan-16 4

0630-2442 ADB Drilling & Starter Bar Fixing - Structural Walls @ 4 Gang (to be confirmed) 15 13-Jan-16 29-Jan-16 18-Jan-16 03-Feb-16 4

0630-2443 ADB Drilling & Starter Bar Fixing - Drilling of Non structural Walls @ 4 Gang (to be 
confirmed)

15 13-Jan-16 29-Jan-16 18-Jan-16 03-Feb-16 4

0700-1000 Grd. Beam - (GL > B-C) - Removal of Steel Moulds 0 20-Oct-15 20-Oct-15 20-Oct-15 20-Oct-15

0700-1010 Grd. Beam - (GL > B-C) - Working Platform Removal & Wailing Removal 0 20-Oct-15 20-Oct-15 20-Oct-15 20-Oct-15

0700-1020 Grd. Beam - (GL > B-C) - Backfill 0 20-Oct-15 20-Oct-15 20-Oct-15 20-Oct-15

0700-1030 Grd. Beam - (GL > B-C) - Removal of Existing Sheet Piles 1 20-Oct-15 20-Oct-15 20-Oct-15 20-Oct-15 0

0700-1040 Grd. Beam - (GL > B-C) - Blinding Layer Casting 1 22-Oct-15 22-Oct-15 22-Oct-15 22-Oct-15 0

0700-1050 Grd. Beam - (GL > B-C) - H-Pile trimming & Cutting of Casing 2 23-Oct-15 24-Oct-15 23-Oct-15 24-Oct-15 0

0700-1060 Grd. Beam - (GL > B-C) - Capping Plate Welding / U Bars Welding (9nos) 3 26-Oct-15 28-Oct-15 26-Oct-15 28-Oct-15 0

0700-1070 Grd. Beam - (GL > B-C) - Reinforcement Fixing 3 29-Oct-15 31-Oct-15 29-Oct-15 31-Oct-15 0

0700-1080 Grd. Beam - (GL > B-C) - Formworks Erection 2 02-Nov-15 03-Nov-15 02-Nov-15 03-Nov-15 0

0700-1090 Grd. Beam - (GL > B-C) - Concreting 1 04-Nov-15 04-Nov-15 04-Nov-15 04-Nov-15 0

0700-1100 Grd. Beam - (GL > B-C) - Formwork Removal 1 05-Nov-15 05-Nov-15 05-Nov-15 05-Nov-15 0

0700-1110 Grd. Beam - (GL > F-G) - Backfill 0 20-Oct-15 20-Oct-15 20-Oct-15 20-Oct-15

0700-1120 Grd. Beam - (GL > F-G) - Excavation & Old Cap Cutting + Sheet Piling 0 20-Oct-15 20-Oct-15 20-Oct-15 20-Oct-15

11 18 25 01 08 15 22 29 06 13 20 27 03 10 17 24
October November December January

2015 2016

Construct W/B Bridge Pier 34  - Tie Beam > CJ + post drill rebar & Constru

Construct W/B Bridge Pier 34  Drilling of Starter Bars for Pier/Column

Construct W/B Bridge Pier 34 Construct Crosshead

Construct W/B Bridge Pier 34 - Install Bearing

 - Install Capping Plate

Grd. Beam - (GL > L-N) - Rebar Fixing for Ground Beam

Grd. Beam - (GL > L-N) - Erect Formworks for Ground Beam

Grd. Beam - (GL > L-N) - Cast Concrete for Ground Beam

Grd. Beam - (GL > L-N) - Formworks Removal

Grd. Beam - (G

Grd. B

Grd. Beam - (GL > C-F)-Portion VB < By Others > Excav. to formation level + Blinding Layer Ca

Grd. Beam - (GL > C-F)-Portion VB < By Others > Install Capping Plate

Grd. Beam - (GL > C-F)-Portion VB < By Others > Rebar Fixing for Ground Be

Grd. Beam - (GL > C-F)-Portion VB < By Others > Erect Formworks for Gr

Grd. Beam - (GL > C-F)-Portion VB < By Others > Cast Concrete for Gr

Grd. Beam - (GL > C-F)-Portion VB < By Others > Formworks Remov

Grd. Beam -Portion VD - Excavate to formation level + Blinding L

Grd. Beam -Portion VD - Install Capping Plate

Grd. Beam -Portion VD  - Rebar Fixing f

Grd. Beam -Portion VD  - Erect F

Grd. Beam -Portion VD  - Cas

Grd. Beam -Portion VD  - F

Complete ADB Grou

ADB Drilling & Sta

d. Beam - (GL > B-C) - Removal of Steel Moulds

Grd. Beam - (GL > B-C) - Working Platform Removal & Wailing Removal

Grd. Beam - (GL > B-C) - Backfill

Grd. Beam - (GL > B-C) - Removal of Existing Sheet Piles

Grd. Beam - (GL > B-C) - Blinding Layer Casting

Grd. Beam - (GL > B-C) - H-Pile trimming & Cutting of Casing

Grd. Beam - (GL > B-C) - Capping Plate Welding / U Bars Welding (9nos)

Grd. Beam - (GL > B-C) - Reinforcement Fixing

Grd. Beam - (GL > B-C) - Formworks Erection

Grd. Beam - (GL > B-C) - Concreting

Grd. Beam - (GL > B-C) - Formwork Removal

Beam - (GL > F-G) - Backfill

Grd. Beam - (GL > F-G) - Excavation & Old Cap Cutting + Sheet Piling

Remaining Level of Effort
Actual Level of Effort
Actual Work
Remaining Work
Critical Remaining Work

Milestone  
Contract HY/2009/19 

Three Months Rolling Programme ( 20 Oct 2015 to 19 Jan 2016 )
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Activity ID Activity Name emainin
Duration

Early Start Early Finish Late Start Late Finish Total
Float

0700-1130 Grd. Beam - (GL > F-G) - Tie Beam Construction 0 20-Oct-15 20-Oct-15 20-Oct-15 20-Oct-15 1

0700-1140 Grd. Beam - (GL > F-G) - Backfill 3 20-Oct-15 23-Oct-15 22-Oct-15 24-Oct-15 1

0700-1150 Grd. Beam - (GL > F-G) - (Part A) - Blinding Layer Casting 1 24-Oct-15 24-Oct-15 26-Oct-15 26-Oct-15 1

0700-1160 Grd. Beam - (GL > F-G) - (Part A) - H-Pile Trimming / Cutting Casing 1 26-Oct-15 26-Oct-15 27-Oct-15 27-Oct-15 1

0700-1170 Grd. Beam - (GL > F-G) - (Part A) - Capping Plate Welding / U Bars Welding 1 27-Oct-15 27-Oct-15 28-Oct-15 28-Oct-15 1

0700-1180 Grd. Beam - (GL > F-G) - (Part A) - Reinforcement Fixing 3 28-Oct-15 30-Oct-15 29-Oct-15 31-Oct-15 1

0700-1190 Grd. Beam - (GL > F-G) - (Part A) - Formworks Erection 2 31-Oct-15 02-Nov-15 02-Nov-15 03-Nov-15 1

0700-1200 Grd. Beam - (GL > F-G) - (Part A) - Concreting 1 03-Nov-15 03-Nov-15 04-Nov-15 04-Nov-15 1

0700-1210 Grd. Beam - (GL > F-G) - (Part A) - Formwork Removal 1 04-Nov-15 04-Nov-15 05-Nov-15 05-Nov-15 1

0700-1220 Grd. Beam - (GL > F-G) - (Part B) - Blinding Layer Casting 0 20-Oct-15 20-Oct-15 29-Oct-15 29-Oct-15

0700-1230 Grd. Beam - (GL > F-G) - (Part B) - H-Pile Trimming / Cutting Casing 0 20-Oct-15 20-Oct-15 29-Oct-15 29-Oct-15

0700-1240 Grd. Beam - (GL > F-G) - (Part B) - Capping Plate Welding / U Bars Welding 0 20-Oct-15 20-Oct-15 29-Oct-15 29-Oct-15

0700-1250 Grd. Beam - (GL > F-G) - (Part B) - Reinforcement Fixing 0 20-Oct-15 20-Oct-15 29-Oct-15 29-Oct-15

0700-1260 Grd. Beam - (GL > F-G) - (Part B) - Formworks Erection 2 20-Oct-15 22-Oct-15 29-Oct-15 30-Oct-15 7

0700-1270 Grd. Beam - (GL > F-G) - (Part B) - Concreting 1 23-Oct-15 23-Oct-15 31-Oct-15 31-Oct-15 7

0700-1280 Grd. Beam - (GL > F-G) - (Part B) - Formwork Removal 1 24-Oct-15 24-Oct-15 02-Nov-15 02-Nov-15 7

0700-1290 Grd. Beam - (GL > K-L) - Backfill 0 20-Oct-15 20-Oct-15 27-Oct-15 27-Oct-15

0700-1300 Grd. Beam - (GL > K-L) - Removal of existing Sheet Pile 0 20-Oct-15 20-Oct-15 27-Oct-15 27-Oct-15

0700-1310 Grd. Beam - (GL > K-L) - Blinding Layer Casting 0 20-Oct-15 20-Oct-15 27-Oct-15 27-Oct-15

0700-1320 Grd. Beam - (GL > K-L) - H-Pile Trimming / Cutting Casing 0 20-Oct-15 20-Oct-15 27-Oct-15 27-Oct-15

0700-1330 Grd. Beam - (GL > K-L) - Capping Plate Welding / U Bars Welding 0 20-Oct-15 20-Oct-15 27-Oct-15 27-Oct-15

0700-1340 Grd. Beam - (GL > K-L) - Reinforcement Fixing 1 20-Oct-15 20-Oct-15 27-Oct-15 27-Oct-15 5

0700-1350 Grd. Beam - (GL > K-L) - Formworks Erection 3 22-Oct-15 24-Oct-15 28-Oct-15 30-Oct-15 5

0700-1360 Grd. Beam - (GL > K-L) - Concreting 1 26-Oct-15 26-Oct-15 31-Oct-15 31-Oct-15 5

0700-1370 Grd. Beam - (GL > K-L) - Formwork Removal 1 27-Oct-15 27-Oct-15 02-Nov-15 02-Nov-15 5

0700-1380 Storm Water Drain at Portion VB 5 21-Nov-15 26-Nov-15 02-Dec-15 07-Dec-15 9

0700-1390 Install Irrigation Watermain within Portion V 5 21-Nov-15 26-Nov-15 08-Dec-15 12-Dec-15 14

0700-1400 Construction of pile cap for PC21 0 20-Oct-15 20-Oct-15 24-Dec-16 24-Dec-16

0700-1410 Construction of pile cap for PC22 0 20-Oct-15 20-Oct-15 24-Dec-16 24-Dec-16

0700-1420 Construction of Column for Landscape Dect at PC21 & 22 up to Gnd Level 18 10-Nov-15 30-Nov-15 24-Dec-16 13-Jan-17 339

0700-1430 Install underground drainage at Portion VB 7 21-Nov-15 28-Nov-15 30-Nov-15 07-Dec-15 7

0700-1440 Construct Road Pavement Between P31-32 within Porion VB incl sub-base 21 04-Dec-15 29-Dec-15 08-Dec-15 02-Jan-16 3

0700-1450 Remove Temp Container/Storage with in Admin Area 9 30-Nov-15 09-Dec-15 22-Dec-15 02-Jan-16 19

0700-1460 Erect Temporary/Removable Hoarding along portion VB 9 30-Dec-15 09-Jan-16 04-Jan-16 13-Jan-16 3

A1540 Modify Temporary Support of Pier obstructing construction of ADB along Portion VB 25 05-Nov-15 03-Dec-15 11-Oct-19 08-Nov-19 1179

08 - SECTION08 - SECTION 5 WORK08 - SECTION 5 WORK08 - SECTION 5 WORK08 - SECTION 5 WORK08 - SECTION 5 WORK08 - SECTION 5 WORK08 - SECTION 5 WORK
08.1 - Retaining 08.1 - Retaining Wall 'F' Substructure08.1 - Retaining Wall 'F' Substructure08.1 - Retaining Wall 'F' Substructure08.1 - Retaining Wall 'F' Substructure08.1 - Retaining Wall 'F' Substructure08.1 - Retaining Wall 'F' Substructure08.1 - Retaining Wall 'F' Substructure

0810-1650 Retaining Wall F  > Temp Excav Support/Open cut Excav works 18 20-Oct-15 10-Nov-15 08-Jun-16 29-Jun-16 190

0810-1660 Retaining Wall F  > Excavation Works for Pile caps 21 28-Oct-15 20-Nov-15 16-Jun-16 11-Jul-16 190

0810-1670 Construction of pile cap for Retaining Wall F  @ PC8 21 30-Oct-15 23-Nov-15 18-Jun-16 13-Jul-16 190

0810-1680 Construction of pile cap for Retaining Wall F @ PC9 0 09-Nov-15 09-Nov-15 28-Jun-16 28-Jun-16

0810-1700 Construction of pile cap for Retaining Wall F @ PC10 0 09-Nov-15 09-Nov-15 28-Jun-16 28-Jun-16

0810-1720 Construction of pile cap for Retaining Wall F @ PC11 0 09-Nov-15 09-Nov-15 28-Jun-16 28-Jun-16

11 18 25 01 08 15 22 29 06 13 20 27 03 10 17 24
October November December January

2015 2016

Grd. Beam - (GL > F-G) - Tie Beam Construction

Grd. Beam - (GL > F-G) - Backfill

Grd. Beam - (GL > F-G) - (Part A) - Blinding Layer Casting

Grd. Beam - (GL > F-G) - (Part A) - H-Pile Trimming / Cutting Casing

Grd. Beam - (GL > F-G) - (Part A) - Capping Plate Welding / U Bars Welding

Grd. Beam - (GL > F-G) - (Part A) - Reinforcement Fixing

Grd. Beam - (GL > F-G) - (Part A) - Formworks Erection

Grd. Beam - (GL > F-G) - (Part A) - Concreting

Grd. Beam - (GL > F-G) - (Part A) - Formwork Removal

Beam - (GL > F-G) - (Part B) - Blinding Layer Casting

Grd. Beam - (GL > F-G) - (Part B) - H-Pile Trimming / Cutting Casing

Grd. Beam - (GL > F-G) - (Part B) - Capping Plate Welding / U Bars Welding

Grd. Beam - (GL > F-G) - (Part B) - Reinforcement Fixing

Grd. Beam - (GL > F-G) - (Part B) - Formworks Erection

Grd. Beam - (GL > F-G) - (Part B) - Concreting

Grd. Beam - (GL > F-G) - (Part B) - Formwork Removal

eam - (GL > K-L) - Backfill

Beam - (GL > K-L) - Removal of existing Sheet Pile

Beam - (GL > K-L) - Blinding Layer Casting

Grd. Beam - (GL > K-L) - H-Pile Trimming / Cutting Casing

Grd. Beam - (GL > K-L) - Capping Plate Welding / U Bars Welding

Grd. Beam - (GL > K-L) - Reinforcement Fixing

Grd. Beam - (GL > K-L) - Formworks Erection

Grd. Beam - (GL > K-L) - Concreting

Grd. Beam - (GL > K-L) - Formwork Removal

Storm Water Drain at Portion VB

Install Irrigation Watermain within Portion V

Construction of pile cap for PC21

onstruction of pile cap for PC22

Construction of Column for Landscape Dect at PC21 & 22 up to Gnd Level

Install underground drainage at Portion VB

Construct Road Pavement Between P

Remove Temp Container/Storage with in Admin Area

Erect Temporary/Remo

Modify Temporary Support of Pier obstructing construction o f ADB along Po

Retaining Wall F  > Temp Excav Support/Open cut Excav works

Retaining Wall F  > Excavation Works for Pile caps

Construction of pile cap for Retaining Wall F  @ PC8

onstruction of pile cap for Retaining Wall F @ PC9

onstruction of pile cap for Retaining Wall F @ PC10

onstruction of pile cap for Retaining Wall F @ PC11

Remaining Level of Effort
Actual Level of Effort
Actual Work
Remaining Work
Critical Remaining Work

Milestone  
Contract HY/2009/19 

Three Months Rolling Programme ( 20 Oct 2015 to 19 Jan 2016 )
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Activity ID Activity Name emainin
Duration

Early Start Early Finish Late Start Late Finish Total
Float

0810-1740 Construction of pile cap for Retaining Wall F @ PC12 21 09-Nov-15 02-Dec-15 28-Jun-16 22-Jul-16 190

0810-1760 Construction of pile cap for Retaining Wall F @ PC13 21 25-Nov-15 18-Dec-15 15-Jul-16 08-Aug-16 190

0810-1780 Backfill of Retaining Wall F Pile Caps 7 19-Dec-15 28-Dec-15 14-Jan-17 21-Jan-17 323

0820-1000 low wall bet C4-13/14 5 24-Nov-15 28-Nov-15 06-Jan-17 11-Jan-17 338

0820-1010 low wall bet C5-11/12 7 24-Nov-15 01-Dec-15 06-Jan-17 13-Jan-17 338

09 - SECTION09 - SECTION 6 OF THE WORKS09 - SECTION 6 OF THE WORKS09 - SECTION 6 OF THE WORKS09 - SECTION 6 OF THE WORKS09 - SECTION 6 OF THE WORKS09 - SECTION 6 OF THE WORKS09 - SECTION 6 OF THE WORKS
09.2 - Westboun09.2 - Westbound - Pier 26-2709.2 - Westbound - Pier 26-2709.2 - Westbound - Pier 26-2709.2 - Westbound - Pier 26-2709.2 - Westbound - Pier 26-2709.2 - Westbound - Pier 26-2709.2 - Westbound - Pier 26-27

0920-1080 Pier 27  Prepare C.J. for Column Construction 0 20-Oct-15 20-Oct-15 12-Jan-16 12-Jan-16

0920-1100 Pier 27 Construct Pier/Column 0 20-Oct-15 20-Oct-15 12-Jan-16 12-Jan-16

0920-1120 Pier 27 Construct Crosshead 23 20-Oct-15 16-Nov-15 12-Jan-16 06-Feb-16 69

0920-1140 Pier 27 Install Bearing 9 16-Nov-15 26-Nov-15 11-Feb-16 20-Feb-16 69

0920-1160 Pier 26 Prepare C.J. for Column Construction 0 20-Oct-15 20-Oct-15 04-Jan-16 04-Jan-16

0920-1180 Pier 26 Construct Pier/Column 17 20-Oct-15 10-Nov-15 04-Jan-16 23-Jan-16 63

0920-1200 Pier 26 Construct Crosshead 24 10-Nov-15 08-Dec-15 25-Jan-16 24-Feb-16 63

0920-1220 Pier 26 Install Bearing 9 08-Dec-15 18-Dec-15 25-Feb-16 05-Mar-16 63

10 - SECTION10 - SECTION X OF THE WORKS10 - SECTION X OF THE WORKS10 - SECTION X OF THE WORKS10 - SECTION X OF THE WORKS10 - SECTION X OF THE WORKS10 - SECTION X OF THE WORKS10 - SECTION X OF THE WORKS
10.4 - Bridge De10.4 - Bridge Deck Demolition10.4 - Bridge Deck Demolition10.4 - Bridge Deck Demolition10.4 - Bridge Deck Demolition10.4 - Bridge Deck Demolition10.4 - Bridge Deck Demolition10.4 - Bridge Deck Demolition

10.4.1 - Existing 10.4.1 - Existing W/B Bridge (Part 1)10.4.1 - Existing W/B Bridge (Part 1)10.4.1 - Existing W/B Bridge (Part 1)10.4.1 - Existing W/B Bridge (Part 1)10.4.1 - Existing W/B Bridge (Part 1)10.4.1 - Existing W/B Bridge (Part 1)10.4.1 - Existing W/B Bridge (Part 1)

10410-1749 Dem. W/B Bridge Deck Pier 17-18 (1 beam)  > by Crane B 0 20-Oct-15 20-Oct-15 24-Mar-16 24-Mar-16

10410-1750 Demolish W/B Bridge Deck Pier 17-18 (1 beam) > by Crane B 0 20-Oct-15 20-Oct-15 24-Mar-16 24-Mar-16

10410-1753 Demolish W/B Bridge Deck Pier 18-19 (2 beams) > Saw Cutting of Bridge Deck & Parapet + 
Coring

0 20-Oct-15 20-Oct-15 24-Mar-16 24-Mar-16

10410-1754 Dem. W/B Bridge Deck Pier 18-19 (Half Beam-Eastside)  w/ time constraint start at 4Pm > by 
Crane D

0 20-Oct-15 20-Oct-15 24-Mar-16 24-Mar-16

10410-1755 Demolish W/B Bridge Deck Pier 18-19 (Half Beam-Eastside) > by Crane D 0 20-Oct-15 20-Oct-15 24-Mar-16 24-Mar-16

10410-1756 Dem. W/B Bridge Deck Pier 18-19 (Half Beam-Westside)  w/ time constraint start at 4Pm > by
Crane D

0 20-Oct-15 20-Oct-15 24-Mar-16 24-Mar-16

10410-1757 Demolish W/B Bridge Deck Pier 18-19 (Half Beam-Westside) > by Crane D 0 20-Oct-15 20-Oct-15 24-Mar-16 24-Mar-16

10410-1760 Cutting of W/B Bridge Crosshead Wing at Pier 19 for Modification > by Crane D 0 20-Oct-15 20-Oct-15 29-Mar-16 29-Mar-16

10410-1761 Cutting of W/B Bridge Crosshead Wing at Pier 18 for Modification > by Crane D 2 20-Oct-15 22-Oct-15 24-Mar-16 26-Mar-16 128

10410-1762 Removal of Shoring 0 20-Oct-15 20-Oct-15 22-Apr-16 22-Apr-16

10410-1763 Removal of Temporary Footing 0 20-Oct-15 20-Oct-15 22-Apr-16 22-Apr-16

10410-2400 Demolish Temp. W/B  Bridge - Crosshead & Pier >  Pier 38 0 20-Oct-15 20-Oct-15 20-Oct-15 20-Oct-15

10410-2420 Demolish Temp. W/B  Bridge - Deck > Pier 36 to  37 (6 beams) 0 20-Oct-15 20-Oct-15 20-Oct-15 20-Oct-15

10410-2440 Demolish Temp. W/B  Bridge - Crosshead & Pier >  Pier 37 0 20-Oct-15 20-Oct-15 20-Oct-15 20-Oct-15

10410-2460 Demolish Temp. W/B  Bridge - Deck > Pier 34 to  35 (6 beams) 0 20-Oct-15 20-Oct-15 20-Oct-15 20-Oct-15

10410-2480 Demolish Temp. W/B  Bridge - Crosshead & Pier >  Pier 36 6 24-Oct-15 30-Oct-15 24-Oct-15 30-Oct-15 0

10410-2500 Demolish Temp. W/B  Bridge - Deck > Pier 35 to  36 (6 beams) 3 20-Oct-15 23-Oct-15 20-Oct-15 23-Oct-15 0

10410-2520 Demolish Temp. W/B  Bridge - Crosshead & Pier >  Pier 35 (by crane) 6 03-Nov-15 09-Nov-15 10-Nov-15 16-Nov-15 6

10410-2540 Demolish Temp. W/B  Bridge - Crosshead & Pier >  Pier 34 (by crane) 6 03-Nov-15 09-Nov-15 10-Nov-15 16-Nov-15 6

10.1 - E/B Bridge10.1 - E/B Bridges (Bridge D, E and F)10.1 - E/B Bridges (Bridge D, E and F)10.1 - E/B Bridges (Bridge D, E and F)10.1 - E/B Bridges (Bridge D, E and F)10.1 - E/B Bridges (Bridge D, E and F)10.1 - E/B Bridges (Bridge D, E and F)10.1 - E/B Bridges (Bridge D, E and F)

10.1.1 - Marine P10.1.1 - Marine Pier Construction10.1.1 - Marine Pier Construction10.1.1 - Marine Pier Construction10.1.1 - Marine Pier Construction10.1.1 - Marine Pier Construction10.1.1 - Marine Pier Construction10.1.1 - Marine Pier Construction

Pier F01 to F02Pier F01 to F02Pier F01 to F02Pier F01 to F02Pier F01 to F02Pier F01 to F02Pier F01 to F02Pier F01 to F02

1011-8600 F1B Pier/Column Construction 12 20-Oct-15 03-Nov-15 29-Oct-15 11-Nov-15 7

1011-8620 F1B Crosshead Construction 18 04-Nov-15 24-Nov-15 12-Nov-15 02-Dec-15 7

1011-8640 Bearing installation pier F1B & F2B 12 25-Nov-15 08-Dec-15 03-Dec-15 16-Dec-15 7

11 18 25 01 08 15 22 29 06 13 20 27 03 10 17 24
October November December January

2015 2016

Construction of pile cap for Retaining Wall F @ PC12

Construction of pile cap for Retaining Wall F @ PC13

Backfill of Retaining Wall F Pile Caps

low wall bet C4-13/14

low wall bet C5-11/12

pare C.J. for Column Construction

Pier 27 Construct Pier/Column

Pier 27 Construct Crosshead

Pier 27 Install Bearing

Pier 26 Prepare C.J. for Column Construction

Pier 26 Construct Pier/Column

Pier 26 Construct Crosshead

Pier 26 Install Bearing

17-18 (1 beam)  > by Crane B

eck Pier 17-18 (1 beam) > by Crane B

olish W/B Bridge Deck Pier 18-19 (2 beams) > Saw Cutting of Bridge Deck & Parapet + Coring

m. W/B Bridge Deck Pier 18-19 (Half Beam-Eastside)  w/ time constraint start at 4Pm > by Crane D

emolish W/B Bridge Deck Pier 18-19 (Half Beam-Eastside) > by Crane D

Dem. W/B Bridge Deck Pier 18-19 (Half Beam-Westside)  w/ time constraint start at 4Pm > by Crane D

Demolish W/B Bridge Deck Pier 18-19 (Half Beam-Westside) > by Crane D

Cutting of W/B Bridge Crosshead Wing at Pier 19 for Modification > by Crane D

Cutting of W/B Bridge Crosshead Wing at Pier 18 for Modification > by Crane D

Removal of Shoring

Removal of Temporary Footing

 Bridge - Crosshead & Pier >  Pier 38

mp. W/B  Bridge - Deck > Pier 36 to 37 (6 beams)

Demolish Temp. W/B  Bridge - Crosshead & Pier >  Pier 37

Demolish Temp. W/B  Bridge - Deck > Pier 34 to  35 (6 beams)

Demolish Temp. W/B  Bridge - Crosshead & Pier >  Pier 36

Demolish Temp. W/B  Bridge - Deck > Pier 35 to  36 (6 beams)

Demolish Temp. W/B  Bridge - Crosshead & Pier >  Pier 35 (by crane)

Demolish Temp. W/B  Bridge - Crosshead & Pier >  Pier 34 (by crane)

F1B Pier/Column Construction

F1B Crosshead Construction

Bearing installation pier F1B & F2B

Remaining Level of Effort
Actual Level of Effort
Actual Work
Remaining Work
Critical Remaining Work

Milestone  
Contract HY/2009/19 

Three Months Rolling Programme ( 20 Oct 2015 to 19 Jan 2016 )
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Activity ID Activity Name emainin
Duration

Early Start Early Finish Late Start Late Finish Total
Float

10.1.4 - Bridge E10.1.4 - Bridge E / Hing Fat Slip Road10.1.4 - Bridge E / Hing Fat Slip Road10.1.4 - Bridge E / Hing Fat Slip Road10.1.4 - Bridge E / Hing Fat Slip Road10.1.4 - Bridge E / Hing Fat Slip Road10.1.4 - Bridge E / Hing Fat Slip Road10.1.4 - Bridge E / Hing Fat Slip Road

Bridge ConstruBridge ConstructionBridge ConstructionBridge ConstructionBridge ConstructionBridge ConstructionBridge ConstructionBridge Construction

1014-1880 Construction (Pier E4 - Pier E2) > Construct Crosshead + Bearing at Pier E3 0 20-Oct-15 20-Oct-15 26-Oct-15 26-Oct-15

1014-1900 Construction (Pier E4 - Pier E2) > Modification of Crosshead + Bearing at Pier E4 & E2 0 20-Oct-15 20-Oct-15 08-Nov-19 08-Nov-19

1014-1920 Construction (Pier E4 - Pier E2) > Erect 3nos Beams >  Pier E3-E2 0 20-Oct-15 20-Oct-15 26-Oct-15 26-Oct-15

1014-1940 Construction (Pier E4 - Pier E2) > Erect 3nos Beams >  Pier E4-E3 0 20-Oct-15 20-Oct-15 08-Nov-19 08-Nov-19

1015-1950 Bridge E (Pier E2 - E3) - Planking 0 20-Oct-15 20-Oct-15 26-Oct-15 26-Oct-15

1015-1960 Bridge E (Pier E2 - E3) - Scaffolding 0 20-Oct-15 20-Oct-15 26-Oct-15 26-Oct-15

1015-1970 Bridge E (Pier E2 - E3) - Soffit Formworks 1 20-Oct-15 20-Oct-15 26-Oct-15 26-Oct-15 4

1015-1980 Bridge E (Pier E2 - E3) - (Diaphgram + Decking)  - Rebar Fixing 3 22-Oct-15 24-Oct-15 27-Oct-15 29-Oct-15 4

1015-1990 Bridge E (Pier E2 - E3) - D(Diaphgram + Decking)  - Install Shutter 1 24-Oct-15 24-Oct-15 29-Oct-15 29-Oct-15 4

1015-2000 Bridge E (Pier E2 - E3) - (Diaphgram + Decking)  - Concreting 1 26-Oct-15 26-Oct-15 30-Oct-15 30-Oct-15 4

1015-2010 Bridge E (Pier E2 - E3) - (Wing Extension) - Hanger platform (Sea Side) 5 27-Oct-15 31-Oct-15 31-Oct-15 05-Nov-15 4

1015-2020 Bridge E (Pier E2 - E3) - (Wing Extension) - Rebar fixing 3 02-Nov-15 04-Nov-15 06-Nov-15 09-Nov-15 4

1015-2030 Bridge E (Pier E2 - E3) - (Wing Extension) - Install shutter 1 04-Nov-15 04-Nov-15 09-Nov-15 09-Nov-15 4

1015-2040 Bridge E (Pier E2 - E3) - (Wing Extension) - Concreting 1 05-Nov-15 05-Nov-15 10-Nov-15 10-Nov-15 4

1015-2050 Bridge E (Pier E2 - E3) - Parapet -  Stage 2 6 06-Nov-15 12-Nov-15 11-Nov-15 17-Nov-15 4

1015-2060 Bridge E (Pier E2 - E3) - Duct Laying - Satage 2 6 06-Nov-15 12-Nov-15 12-Nov-15 18-Nov-15 5

1015-2070 Bridge E (Pier E2 - E3) - M.J 2 13-Nov-15 14-Nov-15 19-Nov-15 20-Nov-15 5

1015-2080 Bridge E (Pier E2 - E3) - L3 Railing - Stage 2 3 13-Nov-15 16-Nov-15 18-Nov-15 20-Nov-15 4

1015-2090 Bridge E (Pier E2 - E3) - Asphalt 3 17-Nov-15 19-Nov-15 21-Nov-15 24-Nov-15 4

1015-2100 Bridge E (Pier E2 - E3) - Road Marking 2 20-Nov-15 21-Nov-15 25-Nov-15 26-Nov-15 4

1015-2110 Bridge E (Pier E2 - E3) - Parapet -  Stage 1 6 27-Oct-15 02-Nov-15 04-Nov-15 10-Nov-15 7

1015-2120 Bridge E (Pier E2 - E3) - Duct Laying - Satage 1 6 27-Oct-15 02-Nov-15 05-Nov-15 11-Nov-15 8

1015-2130 Bridge E (Pier E2 - E3) - L3 Railing - Stage 1 4 03-Nov-15 06-Nov-15 13-Nov-15 17-Nov-15 9

1015-2140 Bridge E (Pier E3 - E4) - Planking 0 20-Oct-15 20-Oct-15 08-Nov-19 08-Nov-19

1015-2150 Bridge E (Pier E3 - E4) - Scaffolding 0 20-Oct-15 20-Oct-15 08-Nov-19 08-Nov-19

1015-2160 Bridge E (Pier E3 - E4) - Soffit Formwork 0 20-Oct-15 20-Oct-15 08-Nov-19 08-Nov-19

1015-2170 Bridge E (Pier E3 - E4) - (Diaphgram + Additional Diaphgram + Decking) - Rebar Fixing 2 20-Oct-15 22-Oct-15 31-Oct-15 02-Nov-15 9

1015-2180 Bridge E (Pier E3 - E4) - (Diaphgram + Additional Diaphgram + Decking) - Shutter 1 22-Oct-15 22-Oct-15 02-Nov-15 02-Nov-15 9

1015-2190 Bridge E (Pier E3 - E4) - (Diaphgram + Additional Diaphgram + Decking) - Concreting 1 23-Oct-15 23-Oct-15 03-Nov-15 03-Nov-15 9

1015-2200 Bridge E (Pier E3 - E4) - Parapet 7 23-Oct-15 30-Oct-15 03-Nov-15 10-Nov-15 9

1015-2210 Bridge E (Pier E3 - E4) - Drain Pipe Laying 7 23-Oct-15 30-Oct-15 03-Nov-15 10-Nov-15 9

1015-2220 Bridge E (Pier E3 - E4) - M.J 2 31-Oct-15 02-Nov-15 11-Nov-15 12-Nov-15 9

1015-2230 Bridge E (Pier E3 - E4) - L3 Railing 7 03-Nov-15 10-Nov-15 13-Nov-15 20-Nov-15 9

1015-2240 Bridge E (Pier E3 - E4) - Asphalt 3 11-Nov-15 13-Nov-15 21-Nov-15 24-Nov-15 9

1015-2250 Bridge E (Pier E3 - E4) - Road Marking 2 14-Nov-15 16-Nov-15 25-Nov-15 26-Nov-15 9

1015-2260 Bridge E (Pier E4 towards HFS-Rd) - Scaffolding 0 20-Oct-15 20-Oct-15 08-Nov-19 08-Nov-19

1015-2270 Bridge E (Pier E4 towards HFS-Rd) - Formwork 0 20-Oct-15 20-Oct-15 08-Nov-19 08-Nov-19

1015-2280 Bridge E (Pier E4 towards HFS-Rd) - Wing Extension 1 20-Oct-15 20-Oct-15 13-Nov-15 13-Nov-15 20

1015-2290 Bridge E (Pier E4 towards HFS-Rd) - Parapet 4 22-Oct-15 26-Oct-15 14-Nov-15 18-Nov-15 20

1015-2300 Bridge E (Pier E4 towards HFS-Rd) - Draine - pipe Laying 4 22-Oct-15 26-Oct-15 14-Nov-15 18-Nov-15 20

1015-2310 Bridge E (Pier E4 towards HFS-Rd) - L3 Railing 3 27-Oct-15 29-Oct-15 19-Nov-15 21-Nov-15 20

11 18 25 01 08 15 22 29 06 13 20 27 03 10 17 24
October November December January

2015 2016

(Pier E4 - Pier E2) > Construct Crosshead + Bearing at Pier E3

er E4 - Pier E2) > Modification of Crosshead + Bearing at Pier E4 & E2

uction (Pier E4 - Pier E2) > Erect 3nos Beams >  Pier E3-E2

Construction (Pier E4 - Pier E2) > Erect 3nos Beams >  Pier E4-E3

Bridge E (Pier E2 - E3) - Planking

Bridge E (Pier E2 - E3) - Scaffolding

Bridge E (Pier E2 - E3) - Soffit Formworks

Bridge E (Pier E2 - E3) - (Diaphgram + Decking)  - Rebar Fixing

Bridge E (Pier E2 - E3) - D(Diaphgram + Decking)  - Install Shutter

Bridge E (Pier E2 - E3) - (Diaphgram + Decking)  - Concreting

Bridge E (Pier E2 - E3) - (Wing Extension) - Hanger platform (Sea Side)

Bridge E (Pier E2 - E3) - (Wing Extension) - Rebar fixing

Bridge E (Pier E2 - E3) - (Wing Extension) - Install shutter

Bridge E (Pier E2 - E3) - (Wing Extension) - Concreting

Bridge E (Pier E2 - E3) - Parapet -  Stage 2

Bridge E (Pier E2 - E3) - Duct Laying - Satage 2

Bridge E (Pier E2 - E3) - M.J

Bridge E (Pier E2 - E3) - L3 Railing - Stage 2

Bridge E (Pier E2 - E3) - Asphalt

Bridge E (Pier E2 - E3) - Road Marking

Bridge E (Pier E2 - E3) - Parapet -  Stage 1

Bridge E (Pier E2 - E3) - Duct Laying - Satage 1

Bridge E (Pier E2 - E3) - L3 Railing - Stage 1

ge E (Pier E3 - E4) - Planking

Bridge E (Pier E3 - E4) - Scaffolding

Bridge E (Pier E3 - E4) - Soffit Formwork

Bridge E (Pier E3 - E4) - (Diaphgram + Additional Diaphgram + Decking) - Rebar Fixing

Bridge E (Pier E3 - E4) - (Diaphgram + Additional Diaphgram + Decking) - Shutter

Bridge E (Pier E3 - E4) - (Diaphgram + Additional Diaphgram + Decking) - Concreting

Bridge E (Pier E3 - E4) - Parapet

Bridge E (Pier E3 - E4) - Drain Pipe Laying

Bridge E (Pier E3 - E4) - M.J

Bridge E (Pier E3 - E4) - L3 Railing

Bridge E (Pier E3 - E4) - Asphalt

Bridge E (Pier E3 - E4) - Road Marking

Bridge E (Pier E4 towards HFS-Rd) - Scaffolding

Bridge E (Pier E4 towards HFS-Rd) - Formwork

Bridge E (Pier E4 towards HFS-Rd) - Wing Extension

Bridge E (Pier E4 towards HFS-Rd) - Parapet

Bridge E (Pier E4 towards HFS-Rd) - Draine - pipe Laying

Bridge E (Pier E4 towards HFS-Rd) - L3 Railing

Remaining Level of Effort
Actual Level of Effort
Actual Work
Remaining Work
Critical Remaining Work

Milestone  
Contract HY/2009/19 

Three Months Rolling Programme ( 20 Oct 2015 to 19 Jan 2016 )
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Activity ID Activity Name emainin
Duration

Early Start Early Finish Late Start Late Finish Total
Float

1015-2320 Bridge E (Pier E4 towards HFS-Rd) - Asphalt 2 30-Oct-15 31-Oct-15 23-Nov-15 24-Nov-15 20

1015-2330 Bridge E (Pier E4 towards HFS-Rd) - Road Marking 2 02-Nov-15 03-Nov-15 25-Nov-15 26-Nov-15 20

10.2 - W/B Bridg10.2 - W/B Bridges (Bridge C and F)10.2 - W/B Bridges (Bridge C and F)10.2 - W/B Bridges (Bridge C and F)10.2 - W/B Bridges (Bridge C and F)10.2 - W/B Bridges (Bridge C and F)10.2 - W/B Bridges (Bridge C and F)10.2 - W/B Bridges (Bridge C and F)

10.2.1 - Pier Con10.2.1 - Pier Construction10.2.1 - Pier Construction10.2.1 - Pier Construction10.2.1 - Pier Construction10.2.1 - Pier Construction10.2.1 - Pier Construction10.2.1 - Pier Construction

Pier 38 to 43Pier 38 to 43Pier 38 to 43Pier 38 to 43Pier 38 to 43Pier 38 to 43Pier 38 to 43Pier 38 to 43

1021-1820 Pier 38 (F3C) Prepare C.J. at Existing Pile Cap 0 20-Oct-15 20-Oct-15 05-Jan-16 05-Jan-16

1021-1840 Pier 38 (F3C) Construct Pier/Column 18 20-Oct-15 10-Nov-15 05-Jan-16 25-Jan-16 63

1021-1860 Pier 38 (F3C) Construct Crosshead 24 11-Nov-15 08-Dec-15 26-Jan-16 25-Feb-16 63

1021-1880 Pier 38 (F3C) Install Bearing 9 09-Dec-15 18-Dec-15 26-Feb-16 07-Mar-16 63

1021-1900 Pier 39 (F4C) Prepare C.J. at Existing Pile Cap 0 20-Oct-15 20-Oct-15 13-Jan-16 13-Jan-16

1021-1920 Pier 39 (F4C) Construct Pier/Column 17 20-Oct-15 10-Nov-15 13-Jan-16 02-Feb-16 71

1021-1940 Pier 39 (F4C) Construct Crosshead 24 10-Nov-15 08-Dec-15 03-Feb-16 04-Mar-16 71

1021-1960 Pier 39 (F4C) Install Bearing 9 08-Dec-15 18-Dec-15 05-Mar-16 15-Mar-16 71

1021-1980 Pier 40 (F5C) Prepare C.J. at Existing Pile Cap 0 20-Oct-15 20-Oct-15 13-Jan-16 13-Jan-16

1021-2000 Pier 40 (F5C) Construct Pier/Column 17 20-Oct-15 10-Nov-15 13-Jan-16 02-Feb-16 71

1021-2020 Pier 40 (F5C) Construct Crosshead 24 10-Nov-15 08-Dec-15 03-Feb-16 04-Mar-16 71

1021-2040 Pier 40 (F5C) Install Bearing 9 08-Dec-15 18-Dec-15 05-Mar-16 15-Mar-16 71

1021-2060 Pier 41 (F6C) Prepare C.J. at Existing Pile Cap 0 20-Oct-15 20-Oct-15 05-Jan-16 05-Jan-16

1021-2080 Pier 41 (F6C) Construct Pier/Column 18 20-Oct-15 10-Nov-15 05-Jan-16 25-Jan-16 63

1021-2100 Pier 41 (F6C) Construct Crosshead 24 11-Nov-15 08-Dec-15 23-Feb-16 21-Mar-16 84

1021-2120 Pier 41 (F6C) Install Bearing 9 09-Dec-15 18-Dec-15 22-Mar-16 02-Apr-16 84

1021-2160 Pier 42 (F7C) Construct Pier/Column 0 20-Oct-15 20-Oct-15 13-Jan-16 13-Jan-16

1021-2180 Pier 42 (F7C) Construct Crosshead 24 20-Oct-15 17-Nov-15 17-Mar-16 16-Apr-16 122

1021-2200 Pier 42 (F7C) Install Bearing 9 17-Nov-15 27-Nov-15 18-Apr-16 27-Apr-16 122

1021-2240 Pier 43 (F8C) Construct Pier/Column 0 20-Oct-15 20-Oct-15 13-Jan-16 13-Jan-16

1021-2260 Pier 43 (F8C) Construct Crosshead 24 20-Oct-15 17-Nov-15 31-Mar-16 28-Apr-16 132

1021-2280 Pier 43 (F8C) Install Bearing 9 18-Nov-15 27-Nov-15 29-Apr-16 09-May-16 132

Pier 36 to 37Pier 36 to 37Pier 36 to 37Pier 36 to 37Pier 36 to 37Pier 36 to 37Pier 36 to 37Pier 36 to 37

1021-1580 Pier 36 (F1C) Prepare CJ at Existing Pile Cap 11 31-Oct-15 12-Nov-15 19-Nov-15 01-Dec-15 16

1021-1600 Pier 36 (F1C) Construct Pier/Column 18 13-Nov-15 03-Dec-15 02-Dec-15 22-Dec-15 16

1021-1620 Pier 36 (F1C) Construct Crosshead 24 04-Dec-15 02-Jan-16 23-Dec-15 21-Jan-16 16

1021-1640 Pier 36 (F1C) Install Bearing 9 04-Jan-16 13-Jan-16 22-Jan-16 01-Feb-16 16

1021-1660 Pier 37 (F2C) Prepare CJ at Existing Pile Cap 11 20-Oct-15 02-Nov-15 09-Dec-15 21-Dec-15 42

1021-1680 Pier 37 (F2C) Construct Pier/Column 18 03-Nov-15 23-Nov-15 22-Dec-15 13-Jan-16 42

1021-1700 Pier 37 (F2C) Construct Crosshead 24 24-Nov-15 21-Dec-15 14-Jan-16 13-Feb-16 42

1021-1720 Pier 37 (F2C) Install Bearing 9 22-Dec-15 02-Jan-16 15-Feb-16 24-Feb-16 42

Abutment D12Abutment D12Abutment D12Abutment D12Abutment D12Abutment D12Abutment D12Abutment D12

1021-1020 Construct Abutment D12 W/B Bridge 30 10-Nov-15 14-Dec-15 08-Dec-15 13-Jan-16 24

1021-1040 Bearing installation D12 W/B Bridge 9 15-Dec-15 24-Dec-15 14-Jan-16 23-Jan-16 24

Pier 28Pier 28Pier 28Pier 28Pier 28Pier 28Pier 28Pier 28

1021-1760 Pier 28 Construct Pier/Column 0 20-Oct-15 20-Oct-15 26-Oct-15 26-Oct-15

1021-1780 Pier 28 Construct Crosshead 0 20-Oct-15 20-Oct-15 26-Oct-15 26-Oct-15

1021-1800 Pier 28 Install Bearing 5 20-Oct-15 26-Oct-15 26-Oct-15 30-Oct-15 4

11 18 25 01 08 15 22 29 06 13 20 27 03 10 17 24
October November December January

2015 2016

Bridge E (Pier E4 towards HFS-Rd) - Asphalt

Bridge E (Pier E4 towards HFS-Rd) - Road Marking

Pier 38 (F3C) Prepare C.J. at Existing Pile Cap

Pier 38 (F3C) Construct Pier/Column

Pier 38 (F3C) Construct Crosshead

Pier 38 (F3C) Install Bearing

C) Prepare C.J. at Existing Pile Cap

Pier 39 (F4C) Construct Pier/Column

Pier 39 (F4C) Construct Crosshead

Pier 39 (F4C) Install Bearing

Prepare C.J. at Existing Pile Cap

Pier 40 (F5C) Construct Pier/Column

Pier 40 (F5C) Construct Crosshead

Pier 40 (F5C) Install Bearing

epare C.J. at Existing Pile Cap

Pier 41 (F6C) Construct Pier/Column

Pier 41 (F6C) Construct Crosshead

Pier 41 (F6C) Install Bearing

Pier 42 (F7C) Construct Pier/Column

Pier 42 (F7C) Construct Crosshead

Pier 42 (F7C) Install Bearing

8C) Construct Pier/Column

Pier 43 (F8C) Construct Crosshead

Pier 43 (F8C) Install Bearing

Pier 36 (F1C) Prepare CJ at Existing Pile Cap

Pier 36 (F1C) Construct Pier/Column

Pier 36 (F1C) Construct Crosshe

Pier 36 (F1C) Ins

Pier 37 (F2C) Prepare CJ at Existing Pile Cap

Pier 37 (F2C) Construct Pier/Column

Pier 37 (F2C) Construct Crosshead

Pier 37 (F2C) Install Bearing

Construct Abutment D12 W/B Bridge

Bearing installation D12 W/B Bridge

nstruct Pier/Column

Pier 28 Construct Crosshead

Pier 28 Install Bearing

Remaining Level of Effort
Actual Level of Effort
Actual Work
Remaining Work
Critical Remaining Work

Milestone  
Contract HY/2009/19 

Three Months Rolling Programme ( 20 Oct 2015 to 19 Jan 2016 )
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Activity ID Activity Name emainin
Duration

Early Start Early Finish Late Start Late Finish Total
Float

Pier 20 to 25Pier 20 to 25Pier 20 to 25Pier 20 to 25Pier 20 to 25Pier 20 to 25Pier 20 to 25Pier 20 to 25

1021-1060 Pier 22  Prepare C.J. for Column Construction 10 20-Oct-15 31-Oct-15 20-Feb-16 03-Mar-16 101

1021-1080 Pier 22 Reconstruct Column 18 02-Nov-15 21-Nov-15 03-Mar-16 24-Mar-16 101

1021-1100 Pier 22 Reconstruct Crosshead 24 23-Nov-15 19-Dec-15 24-Mar-16 25-Apr-16 101

1021-1120 Pier 22 Install Bearing 6 21-Dec-15 29-Dec-15 25-Apr-16 02-May-16 101

1021-1280 Pier 24  Prepare C.J. for Column Construction 1 20-Oct-15 20-Oct-15 23-Jan-16 23-Jan-16 79

1021-1300 Pier 24 Reconstruct Column 18 22-Oct-15 11-Nov-15 25-Jan-16 17-Feb-16 79

1021-1320 Pier 24 Reconstruct Crosshead 24 12-Nov-15 09-Dec-15 18-Feb-16 16-Mar-16 79

1021-1340 Pier 24 Install Bearing 9 10-Dec-15 19-Dec-15 17-Mar-16 29-Mar-16 79

1021-1360 Pier 25  Prepare C.J. for Column Construction 0 20-Oct-15 20-Oct-15 25-Jan-16 25-Jan-16

1021-1380 Pier 25 Reconstruct Column 18 20-Oct-15 10-Nov-15 25-Jan-16 17-Feb-16 80

1021-1400 Pier 25 Reconstruct Crosshead 24 11-Nov-15 08-Dec-15 18-Feb-16 16-Mar-16 80

1021-1420 Pier 25 Install Bearing 9 09-Dec-15 18-Dec-15 17-Mar-16 29-Mar-16 80

1021-1520 Pier 23 Reconstruct Column 18 20-Oct-15 10-Nov-15 25-Jan-16 17-Feb-16 80

1021-1540 Pier 23 Reconstruct Crosshead 24 11-Nov-15 08-Dec-15 18-Feb-16 16-Mar-16 80

1021-1560 Pier 23 Install Bearing 9 09-Dec-15 18-Dec-15 17-Mar-16 29-Mar-16 80

Pier 17 to 19Pier 17 to 19Pier 17 to 19Pier 17 to 19Pier 17 to 19Pier 17 to 19Pier 17 to 19Pier 17 to 19

1021-1215 Modify Pier 21 Crosshead (south wing) + Bearing 20 20-Oct-15 12-Nov-15 29-Mar-16 21-Apr-16 130

1021-1225 Modify Pier 20 Crosshead (south wing) + Bearing 20 20-Oct-15 12-Nov-15 29-Mar-16 21-Apr-16 130

1021-1230 Modify Pier 19 Crosshead (south wing) + Bearing 20 20-Oct-15 12-Nov-15 29-Mar-16 21-Apr-16 130

1021-1235 Modify Pier 18 Crosshead (south wing) + Bearing 20 23-Oct-15 14-Nov-15 29-Mar-16 21-Apr-16 128

10.2.2 - Bridge C10.2.2 - Bridge Construction10.2.2 - Bridge Construction10.2.2 - Bridge Construction10.2.2 - Bridge Construction10.2.2 - Bridge Construction10.2.2 - Bridge Construction10.2.2 - Bridge Construction

Bridge C3Bridge C3Bridge C3Bridge C3Bridge C3Bridge C3Bridge C3Bridge C3

1022-1070 Erect/Assemble LG2 at Piers 29 and 30 + T&C 40 26-Nov-15 13-Jan-16 02-Jan-16 20-Feb-16 30

1022-1120 Bridge C3 - Erect Pier Segment at Pier 27 (1no) > by LG2 1 14-Jan-16 14-Jan-16 22-Feb-16 22-Feb-16 30

1022-2580 Bridge C3 - Erect T-span at Pier 27 (10 nos) > By LG2 8 14-Jan-16 22-Jan-16 22-Feb-16 01-Mar-16 30

1022-2582 Bridge C3 - Erect End Span at Pier 28 (5 nos)  > By LG2 4 23-Jan-16 27-Jan-16 02-Mar-16 05-Mar-16 30

1022-2620 Bridge C3 -  Erect Pier Segment at Pier 26 (1no) > By LG2 1 28-Jan-16 28-Jan-16 07-Mar-16 07-Mar-16 30

1022-2650 Bridge C3 - Stitching at midspan between Pier 27 and 28 2 28-Jan-16 29-Jan-16 07-Mar-16 08-Mar-16 30

Bridge C4Bridge C4Bridge C4Bridge C4Bridge C4Bridge C4Bridge C4Bridge C4

1022-1453 Bridge C5 - Erect Pier Segment at Pier 33 (1 no)  > By Crane 0 20-Oct-15 20-Oct-15 20-Oct-15 20-Oct-15

1022-1453.2 Bridge C4 - Erect Pier Segment at Pier 32 (2 nos)  > By Crane 2 20-Oct-15 22-Oct-15 20-Oct-15 22-Oct-15 0

1022-1453.3 Bridge C4 - Erect Pier Segment at Pier 31 (1 no)  > By Crane 2 23-Oct-15 24-Oct-15 24-Oct-15 26-Oct-15 1

1022-1453.4 Bridge C4 - Erect Pier Segment at Pier 30 (1 no)  > By Crane 2 26-Oct-15 27-Oct-15 27-Oct-15 28-Oct-15 1

1022-1453.5 Bridge C4 - Erect Pier Segment at Pier 29 (1 no)  > By Crane 2 28-Oct-15 29-Oct-15 29-Oct-15 30-Oct-15 1

1022-1453.6 Bridge C4 - Erect Pier Segment at Pier 28 (2 nos)  > By Crane 2 30-Oct-15 31-Oct-15 31-Oct-15 02-Nov-15 1

1022-1454 Erect Temp. Support on Top of Pier Segment P33 & 32 to much-up level of Ex. Pier 34 7 23-Oct-15 30-Oct-15 23-Oct-15 30-Oct-15 0

1022-1455 Move LG1 to Temp. Support at Pier 33-32 from Pier 34-35 2 31-Oct-15 02-Nov-15 31-Oct-15 02-Nov-15 0

1022-1455.2 Luanch LG1 to Pier 28 - Pier 30 3 03-Nov-15 05-Nov-15 03-Nov-15 05-Nov-15 0

1022-1456.2 Bridge C4 - Erect T-Span Segment at Pier 29 (12 nos) > by LG1 8 06-Nov-15 14-Nov-15 06-Nov-15 14-Nov-15 0

1022-1456.3 Bridge C4 - Erect End Span Segment at Pier 28 (4 nos)  > By LG1 3 16-Nov-15 18-Nov-15 16-Nov-15 18-Nov-15 0

1022-1456.4 Bridge C4 - Erect T-Span Segment at Pier 30 (10 nos) > by LG1 6 19-Nov-15 25-Nov-15 19-Nov-15 25-Nov-15 0

1022-1456.5 Luanch LG1 to Pier 31 - Pier 33 1 26-Nov-15 26-Nov-15 26-Nov-15 26-Nov-15 0

11 18 25 01 08 15 22 29 06 13 20 27 03 10 17 24
October November December January

2015 2016

Pier 22  Prepare C.J. for Column Construction

Pier 22 Reconstruct Column

Pier 22 Reconstruct Crosshead

Pier 22 Install Bearing

Pier 24  Prepare C.J. for Column Construction

Pier 24 Reconstruct Column

Pier 24 Reconstruct Crosshead

Pier 24 Install Bearing

Pier 25  Prepare C.J. for Column Construction

Pier 25 Reconstruct Column

Pier 25 Reconstruct Crosshead

Pier 25 Install Bearing

Pier 23 Reconstruct Column

Pier 23 Reconstruct Crosshead

Pier 23 Install Bearing

Modify Pier 21 Crosshead (south wing) + Bearing

Modify Pier 20 Crosshead (south wing) + Bearing

Modify Pier 19 Crosshead (south wing) + Bearing

Modify Pier 18 Crosshead (south wing) + Bearing

Erect/Assemble L

Bridge C3 - Ere

Brid

Bridge C5 - Erect Pier Segment at Pier 33 (1 no)  > By Crane

Bridge C4 - Erect Pier Segment at Pier 32 (2 nos)  > By Crane

Bridge C4 - Erect Pier Segment at Pier 31 (1 no)  > By Crane

Bridge C4 - Erect Pier Segment at Pier 30 (1 no)  > By Crane

Bridge C4 - Erect Pier Segment at Pier 29 (1 no)  > By Crane

Bridge C4 - Erect Pier Segment at Pier 28 (2 nos)  > By Crane

Erect Temp. Support on Top of Pier Segment P33 & 32 to much-up level of Ex. Pier 34

Move LG1 to Temp. Support at Pier 33-32 from Pier 34-35

Luanch LG1 to Pier 28 - Pier 30

Bridge C4 - Erect T-Span Segment at Pier 29 (12 nos) > by LG1

Bridge C4 - Erect End Span Segment at Pier 28 (4 nos)  > By LG1

Bridge C4 - Erect T-Span Segment at Pier 30 (10 nos) > by LG1

Luanch LG1 to Pier 31 - Pier 33

Remaining Level of Effort
Actual Level of Effort
Actual Work
Remaining Work
Critical Remaining Work

Milestone  
Contract HY/2009/19 

Three Months Rolling Programme ( 20 Oct 2015 to 19 Jan 2016 )
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Activity ID Activity Name emainin
Duration

Early Start Early Finish Late Start Late Finish Total
Float

1022-1457 Bridge C4 - Erect T-Span Segment at Piers 31 (12 nos) > by LG1 8 27-Nov-15 05-Dec-15 27-Nov-15 05-Dec-15 0

1022-1458 Bridge C4 - Erect End Span Segment at Piers 32 (4 nos) > by LG1 3 07-Dec-15 09-Dec-15 07-Dec-15 09-Dec-15 0

1022-1458.2 Bridge C4 - Stitching between Pier 28 - 29 2 19-Nov-15 20-Nov-15 27-Feb-16 29-Feb-16 81

1022-1458.3 Bridge C4 - Stitching between Pier 29 - 30 2 26-Nov-15 27-Nov-15 27-Feb-16 29-Feb-16 75

1022-1458.4 Bridge C4 - Stitching between Pier 30 - 31 2 07-Dec-15 08-Dec-15 27-Feb-16 29-Feb-16 66

1022-1459 Bridge C4 - Stitching between Pier 31 - 32 2 10-Dec-15 11-Dec-15 10-Dec-15 11-Dec-15 0

1022-1460 Bridge C4 - External Stressing 10 12-Dec-15 23-Dec-15 01-Mar-16 11-Mar-16 63

1022-1620 Bridge C4 - Construct South Parapet (108m) 23 24-Dec-15 21-Jan-16 12-Mar-16 11-Apr-16 63

1022-1640 Bridge C4 - Construct North Parapet (108m) 23 24-Dec-15 21-Jan-16 12-Mar-16 11-Apr-16 63

1022-3830 Complete Part of Portion VB (from Pier 28 - Pier 32) 0 11-Dec-15 11-Dec-15 0

1022-3840 Handover to Portion VB to CC contract (from Pier 28 - Pier 34) 0 11-Jan-16 11-Jan-16 0

Bridge C5Bridge C5Bridge C5Bridge C5Bridge C5Bridge C5Bridge C5Bridge C5

1022-1570 Bridge C5 - Erect T-span at Pier 33 (10 nos) > by LG1 9 10-Dec-15 19-Dec-15 10-Dec-15 19-Dec-15 0

1022-1575 Bridge C4 - Erect End Span Segment at Piers 32 (5 nos) > by LG1 5 21-Dec-15 26-Dec-15 21-Dec-15 26-Dec-15 0

1022-1578 Luanch LG1 to Pier 34 - Pier 36 1 28-Dec-15 28-Dec-15 28-Dec-15 28-Dec-15 0

1022-1580 Bridge C5 - Erect T-span at Pier 34 (8 nos) > By LG1 8 29-Dec-15 07-Jan-16 29-Dec-15 07-Jan-16 0

1022-1585 Bridge C5 - Erect Pier Segment at Abut D12  (2 nos) > by LG1 2 08-Jan-16 09-Jan-16 25-Jan-16 26-Jan-16 14

1022-1588 Bridge C5 - Erect E-span at Abut D12  (5 nos) > by LG1 5 11-Jan-16 15-Jan-16 27-Jan-16 01-Feb-16 14

1022-1600 Bridge C5 - Stitching between Pier 32 and 33 3 28-Dec-15 30-Dec-15 17-Jun-16 20-Jun-16 140

1022-1700 Bridge C5 - Stitching between Pier 33 and 34 3 08-Jan-16 11-Jan-16 08-Jan-16 11-Jan-16 0

1022-1760 Bridge C5 - Stitching between Pier 34 and D12 3 16-Jan-16 19-Jan-16 21-Jun-16 23-Jun-16 127

1022-1780 Bridge C5 - External Stressing 7 16-Jan-16 23-Jan-16 21-Jun-16 28-Jun-16 127

Bridge F1CBridge F1CBridge F1CBridge F1CBridge F1CBridge F1CBridge F1CBridge F1C

1022-1840 Bridge F1C - Erect Pier Segment at Pier 36 (1 nos) > by LG1 1 16-Jan-16 16-Jan-16 02-Feb-16 02-Feb-16 14

1022-1860 Bridge F1C- Erect T-span at Pier 36 (12 nos) > by LG1 11 18-Jan-16 29-Jan-16 03-Feb-16 18-Feb-16 14

10.3 - Middle Bri10.3 - Middle Bridge (Bridge F)10.3 - Middle Bridge (Bridge F)10.3 - Middle Bridge (Bridge F)10.3 - Middle Bridge (Bridge F)10.3 - Middle Bridge (Bridge F)10.3 - Middle Bridge (Bridge F)10.3 - Middle Bridge (Bridge F)

10.3.1 - Pier Con10.3.1 - Pier Construction10.3.1 - Pier Construction10.3.1 - Pier Construction10.3.1 - Pier Construction10.3.1 - Pier Construction10.3.1 - Pier Construction10.3.1 - Pier Construction

Abutment D12Abutment D12Abutment D12Abutment D12Abutment D12Abutment D12Abutment D12Abutment D12

1031-1920 Complete ABUT D12 at Middle  Bridge 45 21-Nov-15 14-Jan-16 30-Nov-15 22-Jan-16 7

10.5 - Temporar10.5 - Temporary Bridge10.5 - Temporary Bridge10.5 - Temporary Bridge10.5 - Temporary Bridge10.5 - Temporary Bridge10.5 - Temporary Bridge10.5 - Temporary Bridge

10.5.1 - Tempora10.5.1 - Temporary Bridge 'TA'10.5.1 - Temporary Bridge 'TA'10.5.1 - Temporary Bridge 'TA'10.5.1 - Temporary Bridge 'TA'10.5.1 - Temporary Bridge 'TA'10.5.1 - Temporary Bridge 'TA'10.5.1 - Temporary Bridge 'TA'

1051-3270 Demolition TA2 (Prepation and Mobilization) - TA28-27 7 27-Nov-15 04-Dec-15 28-Nov-15 05-Dec-15 1

1051-3280 Demolition TA2 (Removal of Bridge Deck) - TA28-27 6 05-Dec-15 11-Dec-15 27-Jan-16 02-Feb-16 43

1051-3290 Demolition TA2 (Removal of Pier 28) 5 12-Dec-15 17-Dec-15 03-Feb-16 11-Feb-16 43

1051-3300 Demolition TA2 (Prepation and Mobilization) - TA27-26 7 04-Dec-15 11-Dec-15 05-Dec-15 12-Dec-15 1

1051-3310 Demolition TA2 (Removal of Bridge Deck) - TA27-26 6 11-Dec-15 17-Dec-15 12-Dec-15 18-Dec-15 1

1051-3320 Demolition TA2 (Removal of Pier 27) 5 18-Dec-15 23-Dec-15 19-Dec-15 24-Dec-15 1

1051-3380 Demolition TA2 (Prepation and Mobilization) - TA24-23 7 27-Nov-15 04-Dec-15 01-Dec-15 08-Dec-15 3

1051-3390 Demolition TA2 (Removal of Bridge Deck) - TA24-23 6 04-Dec-15 10-Dec-15 08-Dec-15 14-Dec-15 3

1051-3400 Demolition TA2 (Prepation and Mobilization) - TA23-21 7 02-Dec-15 09-Dec-15 05-Dec-15 12-Dec-15 3

1051-3410 Demolition TA2 (Removal of Bridge Deck) - TA23-21 6 11-Dec-15 17-Dec-15 15-Dec-15 21-Dec-15 3

1051-3420 Demolition TA2 (Removal of Pier 22 & 21) 8 18-Dec-15 28-Dec-15 22-Dec-15 31-Dec-15 3

1051-3470 Demolition TA2 (Removal of Pier 23) 3 28-Dec-15 30-Dec-15 18-Jan-16 20-Jan-16 17

11 18 25 01 08 15 22 29 06 13 20 27 03 10 17 24
October November December January

2015 2016

Bridge C4 - Erect T-Span Segment at Piers 31 (12 nos) > by LG1

Bridge C4 - Erect End Span Segment at Piers 32 (4 nos) > by LG1

Bridge C4 - Stitching between Pier 28 - 29

Bridge C4 - Stitching between Pier 29 - 30

Bridge C4 - Stitching between Pier 30 - 31

Bridge C4 - Stitching between Pier 31 - 32

Bridge C4 - External Stressing

Bridg

Bridg

Complete Part of Portion VB (from Pier 28 - Pier 32)

Handover to Portion

Bridge C5 - Erect T-span at Pier 33 (10 nos) > by LG

Bridge C4 - Erect End Span Segment at Pi

Luanch LG1 to Pier 34 - Pier 36

Bridge C5 - Erect T-span 

Bridge C5 - Erect Pier 

Bridge C5 - Er

Bridge C5 - Stitching between Pier 3

Bridge C5 - Stitchin

Bridge C

Bri

Bridge F1C -

Complete ABUT

Demolition TA2 (Prepation and Mobilization) - TA28-27

Demolition TA2 (Removal of Bridge Deck) - TA28-27

Demolition TA2 (Removal of Pier 28)

Demolition TA2 (Prepation and Mobilization) - TA27-26

Demolition TA2 (Removal of Bridge Deck) - TA27-26

Demolition TA2 (Removal of Pier 27)

Demolition TA2 (Prepation and Mobilization) - TA24-23

Demolition TA2 (Removal of Bridge Deck) - TA24-23

Demolition TA2 (Prepation and Mobilization) - TA23-21

Demolition TA2 (Removal of Bridge Deck) - TA23-21

Demolition TA2 (Removal of Pier 22 & 2

Demolition TA2 (Removal of Pier 23)

Remaining Level of Effort
Actual Level of Effort
Actual Work
Remaining Work
Critical Remaining Work

Milestone  
Contract HY/2009/19 

Three Months Rolling Programme ( 20 Oct 2015 to 19 Jan 2016 )
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Activity ID Activity Name emainin
Duration

Early Start Early Finish Late Start Late Finish Total
Float

1051-3480 Demolition TA2 (Prepation and Mobilization) - TA24-25 6 07-Dec-15 12-Dec-15 16-Dec-15 22-Dec-15 8

1051-3490 Demolition TA2 (Removal of Bridge Deck) - TA24-25 8 14-Dec-15 22-Dec-15 05-Jan-16 13-Jan-16 17

1051-3500 Demolition TA2 (Removal of Pier 24) 3 23-Dec-15 26-Dec-15 14-Jan-16 16-Jan-16 17

1051-3501 Demolition TA2 (Prepation and Mobilization) - TA25-26 6 14-Dec-15 19-Dec-15 23-Dec-15 30-Dec-15 8

1051-3502 Demolition TA2 (Removal of Bridge Deck) - TA25-26 8 21-Dec-15 30-Dec-15 31-Dec-15 09-Jan-16 8

1051-3503 Demolition TA2 (Removal of Pier 25&26) 3 31-Dec-15 04-Jan-16 11-Jan-16 13-Jan-16 8

10.6 - Tunnel Ap10.6 - Tunnel Approach Ramp10.6 - Tunnel Approach Ramp10.6 - Tunnel Approach Ramp10.6 - Tunnel Approach Ramp10.6 - Tunnel Approach Ramp10.6 - Tunnel Approach Ramp10.6 - Tunnel Approach Ramp

10.6.1 - Approac10.6.1 - Approach Ramp (Excluding Portion IIB)10.6.1 - Approach Ramp (Excluding Portion IIB)10.6.1 - Approach Ramp (Excluding Portion IIB)10.6.1 - Approach Ramp (Excluding Portion IIB)10.6.1 - Approach Ramp (Excluding Portion IIB)10.6.1 - Approach Ramp (Excluding Portion IIB)10.6.1 - Approach Ramp (Excluding Portion IIB)

Bored PilesBored PilesBored PilesBored PilesBored PilesBored PilesBored PilesBored Piles

1061-1120 Bored Piles Testing Approach Ramp (112 nos) 80 20-Oct-15 23-Jan-16 07-May-16 10-Aug-16 163

1061-3980 Pre Bored H-Pile > Pile Ramp - BN14 A 10 20-Oct-15 31-Oct-15 16-Mar-16 29-Mar-16 121

1061-4000 Pre Bored H-Pile > Pile Ramp - BN14 B 14 26-Oct-15 10-Nov-15 21-Mar-16 08-Apr-16 121

1061-4020 Pre Bored H-Pile > Pile Ramp - BN15 A 14 11-Nov-15 26-Nov-15 09-Apr-16 25-Apr-16 121

1061-4040 Pre Bored H-Pile > Pile Ramp - BN15 B 14 16-Nov-15 01-Dec-15 14-Apr-16 29-Apr-16 121

1061-4060 Pre Bored H-Pile > Pile Ramp - BN16 A 14 20-Nov-15 05-Dec-15 19-Apr-16 04-May-16 121

1061-4080 Pre Bored H-Pile > Pile Ramp - BN16 B 14 25-Nov-15 10-Dec-15 23-Apr-16 09-May-16 121

1061-4100 Pre Bored H-Pile > Pile Ramp - BM07 A 14 30-Nov-15 15-Dec-15 28-Apr-16 13-May-16 121

1061-4120 Pre Bored H-Pile > Pile Ramp - BM07 B 14 04-Dec-15 19-Dec-15 03-May-16 18-May-16 121

1061-4140 Pre Bored H-Pile > Pile Ramp - BM08 A 14 09-Dec-15 24-Dec-15 07-May-16 23-May-16 121

1061-4160 Pre Bored H-Pile > Pile Ramp - BM08 B 14 14-Dec-15 30-Dec-15 12-May-16 27-May-16 121

1061-4180 Pre Bored H-Pile > Pile Ramp - BM06 A 14 18-Dec-15 05-Jan-16 17-May-16 01-Jun-16 121

1061-4200 Pre Bored H-Pile > Pile Ramp - BM06 B 14 23-Dec-15 09-Jan-16 21-May-16 06-Jun-16 121

1061-4220 Pre Bored H-Pile > Pile Ramp - BM05 A 14 29-Dec-15 14-Jan-16 26-May-16 11-Jun-16 121

1061-4240 Pre Bored H-Pile > Pile Ramp - BM05 B 14 04-Jan-16 19-Jan-16 31-May-16 16-Jun-16 121

1061-4260 Pre Bored H-Pile > Pile Ramp - BM04 A 14 08-Jan-16 23-Jan-16 04-Jun-16 21-Jun-16 121

1061-4280 Pre Bored H-Pile > Pile Ramp - BM04 B 14 13-Jan-16 28-Jan-16 10-Jun-16 25-Jun-16 121

ELSELSELSELSELSELSELSELS

1061-1200 Drive Sheet Pile for Trough A  (excl IIB) -  Appr. Ramp > Pier D10-D09 Northern Side 14 16-Nov-15 01-Dec-15 08-Apr-16 23-Apr-16 116

1061-1220 Drive Sheet Pile for Trough A  (excl IIB) -  Appr. Ramp > Pier D09-D08 Northern Side 14 02-Dec-15 17-Dec-15 15-Jun-16 30-Jun-16 159

1061-1240 Drive Sheet Pile for Trough A  (excl IIB) -  Appr. Ramp > Pier D08-D07 Northern Side 14 18-Dec-15 05-Jan-16 02-Jul-16 18-Jul-16 159

1061-1260 Drive Sheet Pile for Trough A  (excl IIB) -  Appr. Ramp > Pier D07 Cross  Sectional Side 14 06-Jan-16 21-Jan-16 18-Jul-16 03-Aug-16 159

1061-1320 Drive Sheet Pile for Trough A  (excl IIB) -  Appr. Ramp > Pier D10-D09 Cross Sectional Side 14 16-Nov-15 01-Dec-15 28-May-16 14-Jun-16 159

1061-1340 Drive Sheet Pile for Trough A  (excl IIB) -  Appr. Ramp > Pier D10-D09 Southern Side 14 02-Dec-15 17-Dec-15 15-Jun-16 30-Jun-16 159

1061-1360 Drive Sheet Pile for Trough A  (excl IIB) -  Appr. Ramp > Pier D09-D08 Southern Side 14 18-Dec-15 05-Jan-16 02-Jul-16 18-Jul-16 159

1061-1380 Drive Sheet Pile for Trough A  (excl IIB) -  Appr. Ramp > Pier D08-D07 Southern Side 14 06-Jan-16 21-Jan-16 18-Jul-16 03-Aug-16 159

1061-1390 Install H-Pile King Post 14 16-Nov-15 01-Dec-15 08-Apr-16 23-Apr-16 116

1061-1400 Install & Operate Dewatering System (excl IIB) -  Appr. Ramp > Pier D07-D08 7 02-Dec-15 09-Dec-15 25-Apr-16 02-May-16 116

1061-1420 Install & Operate Dewatering System (excl IIB) -  Appr. Ramp > Pier D08-D09 7 10-Dec-15 17-Dec-15 03-May-16 10-May-16 116

1061-1440 Install & Operate Dewatering System (excl IIB) -  Appr. Ramp > Pier D09-D10 7 18-Dec-15 26-Dec-15 11-May-16 18-May-16 116

1061-1460 Excavate Trough A (Level 1) > BN/BS18 - BN/BS25 17 15-Dec-15 05-Jan-16 07-May-16 26-May-16 116

1061-1470 Install Strut & Waling Supporty (First layer) > BN/BS18 - BN/BS25 18 06-Jan-16 26-Jan-16 27-May-16 17-Jun-16 116

1061-1530 Excavate Trough A (Level 1) > BN/BS25 - BN/BS30 17 06-Jan-16 25-Jan-16 25-Jun-16 15-Jul-16 140

10.7 - Section X 10.7 - Section X - Miscellaneous Works10.7 - Section X - Miscellaneous Works10.7 - Section X - Miscellaneous Works10.7 - Section X - Miscellaneous Works10.7 - Section X - Miscellaneous Works10.7 - Section X - Miscellaneous Works10.7 - Section X - Miscellaneous Works

11 18 25 01 08 15 22 29 06 13 20 27 03 10 17 24
October November December January

2015 2016

Demolition TA2 (Prepation and Mobilization) - TA24-25

Demolition TA2 (Removal of Bridge Deck) - TA24

Demolition TA2 (Removal of Pier 24)

Demolition TA2 (Prepation and Mobilization) - TA25-

Demolition TA2 (Removal of Bridge D

Demolition TA2 (Removal of P

Bo

Pre Bored H-Pile > Pile Ramp - BN14 A

Pre Bored H-Pile > Pile Ramp - BN14 B

Pre Bored H-Pile > Pile Ramp - BN15 A

Pre Bored H-Pile > Pile Ramp - BN15 B

Pre Bored H-Pile > Pile Ramp - BN16 A

Pre Bored H-Pile > Pile Ramp - BN16 B

Pre Bored H-Pile > Pile Ramp - BM07 A

Pre Bored H-Pile > Pile Ramp - BM07 B

Pre Bored H-Pile > Pile Ramp - BM08 A

Pre Bored H-Pile > Pile Ramp - BM0

Pre Bored H-Pile > Pile Ram

Pre Bored H-Pile > Pile

Pre Bored H-Pi

Pre Bore

Pre

Drive Sheet Pile for Trough A  (excl IIB) -  Appr. Ramp > Pier D10-D09 Northern

Drive Sheet Pile for Trough A  (excl IIB) -  Appr. Ramp > 

Drive Sheet Pile for Trough A

Drive

Drive Sheet Pile for Trough A  (excl IIB) -  Appr. Ramp > Pier D10-D09 Cross S

Drive Sheet Pile for Trough A  (excl IIB) -  Appr. Ramp > 

Drive Sheet Pile for Trough A

Drive

Install H-Pile King Post

Install & Operate Dewatering System (excl IIB) -  Appr. Ramp > Pier

Install & Operate Dewatering System (excl IIB) -  Appr. R

Install & Operate Dewatering System (excl 

Excavate Trough A (Level 1)

Remaining Level of Effort
Actual Level of Effort
Actual Work
Remaining Work
Critical Remaining Work

Milestone  
Contract HY/2009/19 

Three Months Rolling Programme ( 20 Oct 2015 to 19 Jan 2016 )
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Activity ID Activity Name emainin
Duration

Early Start Early Finish Late Start Late Finish Total
Float

10.7.1 - TTM Stag10.7.1 - TTM Stages10.7.1 - TTM Stages10.7.1 - TTM Stages10.7.1 - TTM Stages10.7.1 - TTM Stages10.7.1 - TTM Stages10.7.1 - TTM Stages

1071-1240 TTM Stage 5 - TMLG Consultation and Endorsement 37 20-Oct-15 25-Nov-15 21-Oct-15 26-Nov-15 1

1071-1260 TTM Stage 5 - TTM Enabling Works 1 26-Nov-15 26-Nov-15 27-Nov-15 27-Nov-15 1

1071-1280 TTM Stage 5 - Hing Fat Slip Road Divert 1 Lane through 'Bridge From Pier E4 to Pier E2' to 
Release "TA2"

0 26-Nov-15 27-Nov-15 1

11 - SECTION11 - SECTION 11 OF THE WORKS11 - SECTION 11 OF THE WORKS11 - SECTION 11 OF THE WORKS11 - SECTION 11 OF THE WORKS11 - SECTION 11 OF THE WORKS11 - SECTION 11 OF THE WORKS11 - SECTION 11 OF THE WORKS
11.2 - Roadwork11.2 - Roadworks11.2 - Roadworks11.2 - Roadworks11.2 - Roadworks11.2 - Roadworks11.2 - Roadworks11.2 - Roadworks

1110-2710 Watermains at Portion XIIA - Stage 3 (parking Meters) 0 20-Oct-15 20-Oct-15 16-Nov-15 16-Nov-15

1110-2720 Watermains at Portion XIIA - Stage 4 (parking Meters) 0 20-Oct-15 20-Oct-15 16-Nov-15 16-Nov-15

1110-2730 Watermains at Portion XIIA - Stage 5 (parking Meters) 3 20-Oct-15 23-Oct-15 16-Nov-15 18-Nov-15 22

1110-2740 Watermains at Portion XIIA - Stage 6 (King Ming Rd. junction) 0 20-Oct-15 20-Oct-15 17-Nov-15 17-Nov-15

1110-2750 Watermains at Portion XIIA - Stage 7 (King Ming Rd. junction & connection pt.) 0 20-Oct-15 20-Oct-15 17-Nov-15 17-Nov-15

1110-2760 Watermains at Portion XIIA - Stage 8 (Run-in/out to carpark at Victoria Ctr.) 2 22-Oct-15 23-Oct-15 17-Nov-15 18-Nov-15 22

1110-2770 Watermains at Portion XIIA - Stage 9 (Run-in/out to carpark at Victoria Ctr.) 13 24-Oct-15 07-Nov-15 19-Nov-15 03-Dec-15 22

1110-2780 Watermains at Portion XIIA - Stage 10 (motor cycle parking) 13 24-Oct-15 07-Nov-15 19-Nov-15 03-Dec-15 22

1110-2790 Watermains at Portion XIIA - Stage 11 (motor cycle parking) 12 09-Nov-15 21-Nov-15 04-Dec-15 17-Dec-15 22

1110-2800 Watermains at Portion XIIA - Testing & commissioning of Watermains 4 23-Nov-15 26-Nov-15 18-Dec-15 22-Dec-15 22

1110-2810 Watermains at Portion XIIA - Reinstatement of Pavement at connection Pt. 4 27-Nov-15 01-Dec-15 23-Dec-15 28-Dec-15 22

11 18 25 01 08 15 22 29 06 13 20 27 03 10 17 24
October November December January

2015 2016

TTM Stage 5 - TMLG Consultation and Endorsement

TTM Stage 5 - TTM Enabling Works

TTM Stage 5 - Hing Fat Slip Road Divert 1 Lane through 'Bridge From Pier E4 to Pier 

- Stage 3 (parking Meters)

mains at Portion XIIA - Stage 4 (parking Meters)

Watermains at Portion XIIA - Stage 5 (parking Meters)

ortion XIIA - Stage 6 (King Ming Rd. junction)

Watermains at Portion XIIA - Stage 7 (King Ming Rd. junction & connection pt.)

Watermains at Portion XIIA - Stage 8 (Run-in/out to carpark at Victoria Ctr.)

Watermains at Portion XIIA - Stage 9 (Run-in/out to carpark at Victoria Ctr.)

Watermains at Portion XIIA - Stage 10 (motor cycle parking)

Watermains at Portion XIIA - Stage 11 (motor cycle parking)

Watermains at Portion XIIA - Testing & commissioning of Watermains

Watermains at Portion XIIA - Reinstatement of Pavement at connection Pt.

Remaining Level of Effort
Actual Level of Effort
Actual Work
Remaining Work
Critical Remaining Work

Milestone  
Contract HY/2009/19 

Three Months Rolling Programme ( 20 Oct 2015 to 19 Jan 2016 )
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Activity ID Activity Name emainin
Duration

Early Start Early Finish Late Start Late Finish Total
Float

3MRP - Jan3MRP - Jan 2015 to Apr 20163MRP - Jan 2015 to Apr 20163MRP - Jan 2015 to Apr 20163MRP - Jan 2015 to Apr 20163MRP - Jan 2015 to Apr 20163MRP - Jan 2015 to Apr 20163MRP - Jan 2015 to Apr 2016
02 - PRE-CO02 - PRE-CONSTRUCTION WORKS02 - PRE-CONSTRUCTION WORKS02 - PRE-CONSTRUCTION WORKS02 - PRE-CONSTRUCTION WORKS02 - PRE-CONSTRUCTION WORKS02 - PRE-CONSTRUCTION WORKS02 - PRE-CONSTRUCTION WORKS
02.3 - Method02.3 - Method Statement / Shop Drawings02.3 - Method Statement / Shop Drawings02.3 - Method Statement / Shop Drawings02.3 - Method Statement / Shop Drawings02.3 - Method Statement / Shop Drawings02.3 - Method Statement / Shop Drawings02.3 - Method Statement / Shop Drawings
0230-1380 MS Landscape Deck Structure - Submission 21 20-Jan-16 09-Feb-16 24-May-17 13-Jun-17 490

0230-1390 MS Landscape Deck Structure - ER Review & Comment 28 10-Feb-16 08-Mar-16 14-Jun-17 11-Jul-17 490

0230-1400 MS Landscape Deck Structure - Resubmission 28 09-Mar-16 05-Apr-16 12-Jul-17 08-Aug-17 490

0230-1410 MS Landscape Deck Structure - ER Approval 28 06-Apr-16 03-May-16 09-Aug-17 05-Sep-17 490

0230-1611 MS Noise Semi Enclosure - Submission 0 20-Jan-16 20-Jan-16 05-Feb-16 05-Feb-16

0230-1612 MS Noise Semi Enclosure - ER Review / Comment 5 20-Jan-16 24-Jan-16 05-Feb-16 09-Feb-16 16

0230-1613 MS Noise Semi Enclosure - Resubmission 10 25-Jan-16 03-Feb-16 10-Feb-16 19-Feb-16 16

0230-1614 MS Noise Semi Enclosure - No Adverse Comment 10 04-Feb-16 13-Feb-16 20-Feb-16 29-Feb-16 16

0230-1690 MS Approach Ramp - ER Approval 13 20-Jan-16 01-Feb-16 12-May-16 24-May-16 113

0230-2340 MS for Connection of EVB and EVA  - ER Review & Comment 0 20-Jan-16 20-Jan-16 29-Jan-16 29-Jan-16

0230-2350 MS for Connection of EVB and EVA  - Resubmission 0 20-Jan-16 20-Jan-16 29-Jan-16 29-Jan-16

0230-2360 MS for Connection of EVB and EVA  - ER No Adverse Comment 6 20-Jan-16 25-Jan-16 29-Jan-16 04-Feb-16 10

0240-2370 MS for erection of Beams at Pier 17-21 - Submission 0 20-Jan-16 20-Jan-16 20-Feb-16 20-Feb-16

0240-2380 MS for erection of Beams at Pier 17-21 - ER Review / Comment 14 20-Jan-16 02-Feb-16 20-Feb-16 04-Mar-16 31

0240-2390 MS for erection of Beams at Pier 17-21 - Resubmission 28 03-Feb-16 01-Mar-16 05-Mar-16 01-Apr-16 31

0240-2391 MS for erection of Beams at Pier 17-21 - No Adverse Comment 28 02-Mar-16 29-Mar-16 02-Apr-16 29-Apr-16 31

0240-2440 MS for trial erection of green roof - Submission 8 20-Jan-16 27-Jan-16 20-Mar-16 27-Mar-16 61

0240-2450 MS for for trial erection of green roof -  ER Review / Comment 15 27-Jan-16 11-Feb-16 28-Mar-16 11-Apr-16 61

0240-2460 MS for for trial erection of green roof -  Resubmission 15 11-Feb-16 26-Feb-16 12-Apr-16 26-Apr-16 61

0240-2470 MS for for trial erection of green roof -  No Adverse Comment 15 26-Feb-16 12-Mar-16 27-Apr-16 11-May-16 61

0240-2482 MS for Erection of LG-B at Pier 29 & 30 -  Resubmission 0 20-Jan-16 20-Jan-16 28-Jan-16 28-Jan-16

0240-2487 MS for Erection of LG-B at Pier 29 & 30 -  No Adverse Comment 2 20-Jan-16 21-Jan-16 28-Jan-16 29-Jan-16 8

02.4 - Contrac02.4 - Contractor's Design and Build Items02.4 - Contractor's Design and Build Items02.4 - Contractor's Design and Build Items02.4 - Contractor's Design and Build Items02.4 - Contractor's Design and Build Items02.4 - Contractor's Design and Build Items02.4 - Contractor's Design and Build Items
0240-1180 HGHK Permanent Carpark Design - ER/HGHK Review and Comment 0 20-Jan-16 20-Jan-16 04-Mar-16 04-Mar-16

0240-1190 HGHK Permanent Carpark Design - Resubmission 0 20-Jan-16 20-Jan-16 04-Mar-16 04-Mar-16

0240-1200 HGHK Permanent Carpark Design - ER/HGHK Approval 60 20-Jan-16 19-Mar-16 04-Mar-16 02-May-16 44

0240-1270 Landscaping  Design - Submission 28 20-Jan-16 16-Feb-16 17-Oct-17 13-Nov-17 636

0240-1280 Landscaping  Design - ER Review/Resubmission 28 17-Feb-16 15-Mar-16 14-Nov-17 11-Dec-17 636

0240-1290 Landscaping  Design - ER Approval 28 16-Mar-16 12-Apr-16 12-Dec-17 08-Jan-18 636

0240-1630 Green Wall Minimum 2 years Establishment 367 20-Jan-16 07-Apr-17 19-Apr-17 10-Jul-18 374

02.5 - Bridge 02.5 - Bridge Segment/Beam Off-site Precasting02.5 - Bridge Segment/Beam Off-site Precasting02.5 - Bridge Segment/Beam Off-site Precasting02.5 - Bridge Segment/Beam Off-site Precasting02.5 - Bridge Segment/Beam Off-site Precasting02.5 - Bridge Segment/Beam Off-site Precasting02.5 - Bridge Segment/Beam Off-site Precasting
0250-3860 Bridge F1B2 - Abut D12 Segment - 6 nos. (S2) 19 20-Jan-16 13-Feb-16 11-Nov-16 02-Dec-16 243

0250-3880 Bridge F1B2 - Pier F1B2 Segment - 13 nos. (S1) 40 20-Jan-16 09-Mar-16 29-Dec-16 15-Feb-17 284

0250-3900 Bridge F1B2 - Pier F2B2 Segment - 11 nos. (S1) 28 17-Mar-16 21-Apr-16 23-Feb-17 27-Mar-17 284

0250-3920 Bridge F1B2 - Pier F3B2 Segment - 6 nos. (S2) 19 22-Feb-16 14-Mar-16 10-Dec-16 31-Dec-16 243

0250-3940 Bridge F2B - Pier F3B2 Segment - 5 nos. (S2) 16 22-Mar-16 12-Apr-16 09-Jan-17 26-Jan-17 243

02.6 - Fabrica02.6 - Fabrication & Delivery of Noise Enclosure02.6 - Fabrication & Delivery of Noise Enclosure02.6 - Fabrication & Delivery of Noise Enclosure02.6 - Fabrication & Delivery of Noise Enclosure02.6 - Fabrication & Delivery of Noise Enclosure02.6 - Fabrication & Delivery of Noise Enclosure02.6 - Fabrication & Delivery of Noise Enclosure
0260-5000 Int. Noise Enclosure Main + Sub Frames Fab / Del 10 20-Jan-16 30-Jan-16 18-Feb-16 29-Feb-16 22

0260-5010 Int. Noise Enclosure Noise Panel Fab / Del 10 20-Jan-16 30-Jan-16 18-Feb-16 29-Feb-16 22

05 - SECTIO05 - SECTION 2 & 2A OF THE WORKS05 - SECTION 2 & 2A OF THE WORKS05 - SECTION 2 & 2A OF THE WORKS05 - SECTION 2 & 2A OF THE WORKS05 - SECTION 2 & 2A OF THE WORKS05 - SECTION 2 & 2A OF THE WORKS05 - SECTION 2 & 2A OF THE WORKS
05.1 - Cut & C05.1 - Cut & Cover Tunnel Ch 4855-4932 (APS Footprint)05.1 - Cut & Cover Tunnel Ch 4855-4932 (APS Footprint)05.1 - Cut & Cover Tunnel Ch 4855-4932 (APS Footprint)05.1 - Cut & Cover Tunnel Ch 4855-4932 (APS Footprint)05.1 - Cut & Cover Tunnel Ch 4855-4932 (APS Footprint)05.1 - Cut & Cover Tunnel Ch 4855-4932 (APS Footprint)05.1 - Cut & Cover Tunnel Ch 4855-4932 (APS Footprint)
05.1.5 - EVB S05.1.5 - EVB Sub-structure & Tunnel05.1.5 - EVB Sub-structure & Tunnel05.1.5 - EVB Sub-structure & Tunnel05.1.5 - EVB Sub-structure & Tunnel05.1.5 - EVB Sub-structure & Tunnel05.1.5 - EVB Sub-structure & Tunnel05.1.5 - EVB Sub-structure & Tunnel
1051-3560 Connection to EVA (C19)  - Install Pipe Pile (45nos) 9 20-Jan-16 29-Jan-16 20-Jan-16 29-Jan-16 0

1051-3570 Connection to EVA (C19)  - Place sand in the pipe pile 1 29-Jan-16 30-Jan-16 29-Jan-16 30-Jan-16 0

1051-3580 Connection to EVA (C19)  - Extract the pipe pile 3 30-Jan-16 03-Feb-16 30-Jan-16 03-Feb-16 0

1051-3590 Connection to EVA (C19) - Install sheet pile in pipe pile 2 03-Feb-16 05-Feb-16 03-Feb-16 05-Feb-16 0

7 24 31 07 14 21 28 06 13 20 27 03 10 17 24 01
February March April May

2016

MS Landscape Deck Structure - Submission

MS Landscape Deck Structure - ER Review & Comment

MS Landscape Deck Structure - Resu

Noise Semi Enclosure - Submission

MS Noise Semi Enclosure - ER Review / Comment

MS Noise Semi Enclosure - Resubmission

MS Noise Semi Enclosure - No Adverse Comment

MS Approach Ramp - ER Approval

nd EVA  - ER Review & Comment

VB and EVA  - Resubmission

MS for Connection of EVB and EVA  - ER No Adverse Comment

ection of Beams at Pier 17-21 - Submission

MS for erection of Beams at Pier 17-21 - ER Review / Comment

MS for erection of Beams at Pier 17-21 - Resubmission

MS for erection of Beams at Pier 17-21 - No Adv

MS for trial erection of green roof - Submission

MS for for trial erection of green roof -  ER Review / Comment

MS for for trial erection of green roof -  Resubmission

MS for for trial erection of green roof -  No Adverse Comment

& 30 -  Resubmission

MS for Erection of LG-B at Pier 29 & 30 -  No Adverse Comment

ark Design - ER/HGHK Review and Comment

K Permanent Carpark Design - Resubmission

HGHK Permanent Carpark Design - ER/HGHK Approval

Landscaping  Design - Submission

Landscaping  Design - ER Review/Resubmission

Landscaping  Design - ER A

Bridge F1B2 - Abut D12 Segment - 6 nos. (S2)

Bridge F1B2 - Pier F1B2 Segment - 13 nos. (S1)

Bridge F1B2 - Pi

Bridge F1B2 - Pier F3B2 Segment - 6 nos. (S2)

Bridge F2B - Pier F3B2 Segm

Int. Noise Enclosure Main + Sub Frames Fab / Del

Int. Noise Enclosure Noise Panel Fab / Del

Connection to EVA (C19)  - Install Pipe Pile (45nos)

Connection to EVA (C19)  - Place sand in the pipe pile

Connection to EVA (C19)  - Extract the pipe pile

Connection to EVA (C19) - Install sheet pile in pipe pile

Remaining Level of Effort
Actual Level of Effort
Actual Work
Remaining Work
Critical Remaining Work

Milestone  
Contract HY/2009/19 

Three Months Rolling Programme ( 20 Jan 2015 to 19 Apr 2016 )
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Activity ID Activity Name emainin
Duration

Early Start Early Finish Late Start Late Finish Total
Float

1051-3600 Connection to EVA (C19) - Install grout tube 6 05-Feb-16 16-Feb-16 05-Feb-16 16-Feb-16 0

1051-3603 Connection to EVA (C19) - Grouting 3 16-Feb-16 19-Feb-16 16-Feb-16 19-Feb-16 0

1051-3605 Connection to EVA (C19) - Excavate the rock fill 3 30-Jan-16 03-Feb-16 06-Feb-16 13-Feb-16 6

1051-3606 Connection to EVA (C19) - Place mass concrete block 5 03-Feb-16 12-Feb-16 13-Feb-16 19-Feb-16 6

1051-3611 Connection to EVA (C19) - Erection of working platform 1 19-Feb-16 20-Feb-16 19-Feb-16 20-Feb-16 0

1051-3621 Connection to EVA (C19) - Drill dewatering hole at area A and B 1 20-Feb-16 22-Feb-16 20-Feb-16 22-Feb-16 0

1051-3631 Connection to EVA (C19) - Drill 3 holes at top of each area and investigate 1 20-Feb-16 22-Feb-16 20-Feb-16 22-Feb-16 0

1051-3641 Connection to EVA (C19) - Drill 3 holes at middle of each area and investigate 1 20-Feb-16 22-Feb-16 20-Feb-16 22-Feb-16 0

1051-3651 Connection to EVA (C19) - Drill 3 holes at bottom of each area and investigate 1 20-Feb-16 22-Feb-16 20-Feb-16 22-Feb-16 0

1051-3661 Connection to EVA (C19) - Core hole for saw cut 3 22-Feb-16 25-Feb-16 22-Feb-16 25-Feb-16 0

1051-3671 Connection to EVA (C19) - Saw cut the bulkhead wall 5 25-Feb-16 02-Mar-16 25-Feb-16 02-Mar-16 0

1051-3681 Connection to EVA (C19) - Remove the broken concrete 1 02-Mar-16 03-Mar-16 02-Mar-16 03-Mar-16 0

1051-3691 Connection to EVA (C19) - Re-bar fixing 2 03-Mar-16 05-Mar-16 03-Mar-16 05-Mar-16 0

1051-3701 Connection to EVA (C19) - Erection of formwork 2 05-Mar-16 08-Mar-16 05-Mar-16 08-Mar-16 0

1051-3711 Connection to EVA (C19) - Concreting 1 08-Mar-16 09-Mar-16 08-Mar-16 09-Mar-16 0

1051-3721 Connection to EVA (C19) - Removal of formwork 1 09-Mar-16 10-Mar-16 09-Mar-16 10-Mar-16 0

1051-3731 Connection to EVA (C19) - Erection of falsework 2 10-Mar-16 12-Mar-16 10-Mar-16 12-Mar-16 0

1051-3741 Connection to EVA (C19) - Rebar fixing 2 12-Mar-16 15-Mar-16 12-Mar-16 15-Mar-16 0

1051-3751 Connection to EVA (C19) - Erection of formwork 2 15-Mar-16 17-Mar-16 15-Mar-16 17-Mar-16 0

1051-3761 Connection to EVA (C19) - Concreting 1 17-Mar-16 18-Mar-16 17-Mar-16 18-Mar-16 0

1051-3771 Connection to EVA (C19) - Removal of formwork 1 18-Mar-16 19-Mar-16 18-Mar-16 19-Mar-16 0

1051-3781 Connection to EVA (C19) - Erection of falsework 2 19-Mar-16 22-Mar-16 19-Mar-16 22-Mar-16 0

1051-3791 Connection to EVA (C19) - Erection of soffit 2 22-Mar-16 24-Mar-16 22-Mar-16 24-Mar-16 0

1051-3801 Connection to EVA (C19) - Rebar fixing 2 24-Mar-16 29-Mar-16 24-Mar-16 29-Mar-16 0

1051-3811 Connection to EVA (C19) - Erection of formwork 2 29-Mar-16 31-Mar-16 29-Mar-16 31-Mar-16 0

1051-3821 Connection to EVA (C19) - Concreting 1 31-Mar-16 01-Apr-16 31-Mar-16 01-Apr-16 0

1051-3831 Connection to EVA (C19) - Removal of formwork 1 01-Apr-16 02-Apr-16 01-Apr-16 02-Apr-16 0

1051-3832 Complete EVB Outstanding Works  (Final) 0 02-Apr-16 02-Apr-16 0

1080-1200 Removal of TA2 (Pier 21-23) -Deck Removal - (TA21-TA22) 0 20-Jan-16 20-Jan-16 31-Mar-16 31-Mar-16

1080-1210 Removal of TA2 (Pier 21-23) -Tower Removal - (TA21) 1 20-Jan-16 20-Jan-16 31-Mar-16 01-Apr-16 57

1080-1220 Removal of TA2 (Pier 21-23) -Tower Removal - (TA22) 1 21-Jan-16 21-Jan-16 01-Apr-16 02-Apr-16 57

1080-1230 Reinstatement of Slab @ TA24 6 20-Jan-16 26-Jan-16 30-Jan-16 05-Feb-16 9

1080-1240 Reinstatement of Slab @ TA23 9 20-Jan-16 29-Jan-16 27-Jan-16 05-Feb-16 6

1080-1250 Reinstatement of Slab @ TA25 7 20-Jan-16 27-Jan-16 29-Jan-16 05-Feb-16 8

1080-1260 Reinstatement of Slab @ TA26 7 20-Jan-16 27-Jan-16 29-Jan-16 05-Feb-16 8

1080-1270 Reinstatement of Slab @ TA27 7 20-Jan-16 27-Jan-16 29-Jan-16 05-Feb-16 8

1080-1290 EVB Works - Slab at +0.75Mpd - ( G.L 5.5-6/C-E) (Part 2) 0 20-Jan-16 20-Jan-16 21-Jan-16 21-Jan-16

1080-1320 EVB Works - Slab at +3.4Mpd - ( G.L 1-3/C-E) (Part 5) 4 20-Jan-16 23-Jan-16 02-Feb-16 05-Feb-16 11

1080-1330 EVB Works - Walls at +0.0Mpd - ( G.L 4-5/A-B) (Part 6) 0 20-Jan-16 20-Jan-16 21-Jan-16 21-Jan-16

1080-1350 EVB Works - Slab & Wall  at +4.2Mpd - ( G.L 5-6/A-E) (Part 8) 4 20-Jan-16 23-Jan-16 02-Feb-16 05-Feb-16 11

1080-1370 EVB Works - In-Situ Watertank - Upper Part (Part 10) 0 20-Jan-16 20-Jan-16 21-Jan-16 21-Jan-16

1080-1380 EVB Works - Slab at +3.4Mpd - ( G.L 1-3/A-C) (Part 11) 4 20-Jan-16 23-Jan-16 02-Feb-16 05-Feb-16 11

1080-1390 EVB Works - Slab at -2.8Mpd - ( G.L 6-7/A) (Part 12) 0 20-Jan-16 20-Jan-16 13-Nov-19 13-Nov-19

1080-1400 EVB Works - Walls at +00Mp d - ( G.L 4-6/L-N) (Part 13) 0 23-Jan-16 23-Jan-16 13-Nov-19 13-Nov-19

1080-1410 EVB Works - Pre - Cast Watertank - Upper Part (Part 14) 0 20-Jan-16 20-Jan-16 21-Jan-16 21-Jan-16

1080-1420 EVB Works - Slab at +2.4Mpd - ( G.L 4-6/A-C) (Part 15) 14 20-Jan-16 04-Feb-16 27-Jan-16 15-Feb-16 6

1080-1451 D-Wall Weak Seam rectification works 0 20-Jan-16 20-Jan-16 19-Jan-16 19-Jan-16 0

7 24 31 07 14 21 28 06 13 20 27 03 10 17 24 01
February March April May

2016

Connection to EVA (C19) - Install grout tube

Connection to EVA (C19) - Grouting

Connection to EVA (C19) - Excavate the rock fill

Connection to EVA (C19) - Place mass concrete block

Connection to EVA (C19) - Erection of working platform

Connection to EVA (C19) - Drill dewatering hole at area A and B

Connection to EVA (C19) - Drill 3 holes at top of each area and investigate

Connection to EVA (C19) - Drill 3 holes at middle of each area and investigate

Connection to EVA (C19) - Drill 3 holes at bottom of each area and investigate

Connection to EVA (C19) - Core hole for saw cut

Connection to EVA (C19) - Saw cut the bulkhead wall

Connection to EVA (C19) - Remove the broken concrete

Connection to EVA (C19) - Re-bar fixing

Connection to EVA (C19) - Erection of formwork

Connection to EVA (C19) - Concreting

Connection to EVA (C19) - Removal of formwork

Connection to EVA (C19) - Erection of falsework

Connection to EVA (C19) - Rebar fixing

Connection to EVA (C19) - Erection of formwork

Connection to EVA (C19) - Concreting

Connection to EVA (C19) - Removal of formwork

Connection to EVA (C19) - Erection of falsework

Connection to EVA (C19) - Erection of soffit

Connection to EVA (C19) - Rebar fixing

Connection to EVA (C19) - Erection of formwo

Connection to EVA (C19) - Concreting

Connection to EVA (C19) - Removal of form

Complete EVB Outstanding Works  (Final)

Removal of TA2 (Pier 21-23) -Deck Removal - (TA21-TA22)

Removal of TA2 (Pier 21-23) -Tower Removal - (TA21)

Removal of TA2 (Pier 21-23) -Tower Removal - (TA22)

Reinstatement of Slab @ TA24

Reinstatement of Slab @ TA23

Reinstatement of Slab @ TA25

Reinstatement of Slab @ TA26

Reinstatement of Slab @ TA27

B Works - Slab at +0.75Mpd - ( G.L 5.5-6/C-E) (Part 2)

EVB Works - Slab at +3.4Mpd - ( G.L 1-3/C-E) (Part 5)

Walls at +0.0Mpd - ( G.L 4-5/A-B) (Part 6)

EVB Works - Slab & Wall  at +4.2Mpd - ( G.L 5-6/A-E) (Part 8)

In-Situ Watertank - Upper Part (Part 10)

EVB Works - Slab at +3.4Mpd - ( G.L 1-3/A-C) (Part 11)

s - Slab at -2.8Mpd - ( G.L 6-7/A) (Part 12)

EVB Works - Walls at +00Mp d - ( G.L 4-6/L-N) (Part 13)

Pre - Cast Watertank - Upper Part (Part 14)

EVB Works - Slab at +2.4Mpd - ( G.L 4-6/A-C) (Part 15)

D-Wall Weak Seam rectification works

Remaining Level of Effort
Actual Level of Effort
Actual Work
Remaining Work
Critical Remaining Work

Milestone  
Contract HY/2009/19 

Three Months Rolling Programme ( 20 Jan 2015 to 19 Apr 2016 )

 
 

Page 2 of 12



Activity ID Activity Name emainin
Duration

Early Start Early Finish Late Start Late Finish Total
Float

1080-1550 EVB Works(Zone 4-5) - Wall (W48/W57/W60/W61) - ( G.L 4-6/K-N) 0 20-Jan-16 20-Jan-16 20-Jan-16 20-Jan-16

1080-1560 EVB Works(Zone 4-5) - Falseworks/Formworks EVB Roof Slab G.L 4-6/K-N 4 20-Jan-16 23-Jan-16 20-Jan-16 23-Jan-16 0

1080-1570 EVB Works(Zone 4-5) - Rebar Fix + Concreting of  EVB Roof Slab G.L 4-6/K-N - ( Part 16) 14 21-Jan-16 05-Feb-16 21-Jan-16 05-Feb-16 0

1080-1571 Complete EVB Works before CNY 0 05-Feb-16 05-Feb-16 0

1080-1580 EVB Works(Zone 4-5) - Water Test for 2nos. Watertank 0 20-Jan-16 20-Jan-16 21-Jan-16 21-Jan-16

1080-1590 EVB Works(Zone 4-5) - Erection of 400T Crane for Pre-Cast Watertank fixing 1 22-Jan-16 22-Jan-16 23-Jan-16 23-Jan-16 1

1080-1600 EVB Works(Zone 4-5) - Pre-Cast Watertank - Preparation and Fixing 3 20-Jan-16 22-Jan-16 21-Jan-16 23-Jan-16 1

1080-1610 EVB Works(Zone 4-5) - Wall (W58/W59/W49) - G.L 4-5/K-N 3 20-Jan-16 22-Jan-16 21-Jan-16 23-Jan-16 1

1080-1620 EVB Works(Zone 4-5) - Construction of Stair 03 - G.L 6/M-N 5 20-Jan-16 25-Jan-16 01-Feb-16 05-Feb-16 10

1080-1630 EVB Works(Zone 4-5) - Demolition of D-Wall > South - (Zone 4A-5A) 4 15-Feb-16 18-Feb-16 14-Mar-16 18-Mar-16 25

1080-1640 EVB Works(Zone 4-5) - CJ Preparation for South Wall along D-Wall  - (Zone 4A-5A) 3 20-Feb-16 23-Feb-16 19-Mar-16 23-Mar-16 25

1080-1650 EVB Works(Zone 4-5) - Construction of South Wall along D-Wall + Stitiching to Roof Slab - (Zone 4A-5A) 5 24-Feb-16 29-Feb-16 23-Mar-16 31-Mar-16 25

1080-1660 EVB Works(Zone 4-5) - Clearing & Demobilazation of EVB 2 01-Mar-16 02-Mar-16 31-Mar-16 02-Apr-16 25

1080-1670 EVB Works(Zone 2) - Demolition of D-Wall > North 0 20-Jan-16 20-Jan-16 20-Jan-16 20-Jan-16

1080-1680 EVB Works(Zone 2) - CJ Preparation for North Wall along D-Wall 7 20-Jan-16 27-Jan-16 20-Jan-16 27-Jan-16 0

1080-1690 EVB Works(Zone 2) - Construction of North Wall along D-Wall + Stitiching to Roof Slab 8 28-Jan-16 05-Feb-16 28-Jan-16 05-Feb-16 0

1080-1700 EVB Works(Zone 2) - Removal of Remaining Strut G.L > 6-7/A-B 0 20-Jan-16 20-Jan-16 20-Jan-16 20-Jan-16

1080-1710 EVB Works(Zone 2) -Construction Wall and Stair G.L > 6-7/A-B 15 20-Jan-16 05-Feb-16 20-Jan-16 05-Feb-16 0

1080-1720 EVB Works(Zone 2) -Demolition of South D-Wall 5 13-Feb-16 18-Feb-16 12-Mar-16 18-Mar-16 25

1080-1730 EVB Works(Zone 2) -Construction of North Wall along D-Wall + Stitiching to Roof Slab 9 19-Feb-16 29-Feb-16 18-Mar-16 31-Mar-16 25

06 - SECTIO06 - SECTION 3 OF THE WORKS06 - SECTION 3 OF THE WORKS06 - SECTION 3 OF THE WORKS06 - SECTION 3 OF THE WORKS06 - SECTION 3 OF THE WORKS06 - SECTION 3 OF THE WORKS06 - SECTION 3 OF THE WORKS
06.1 - Westbo06.1 - Westbound - Pier 29-3406.1 - Westbound - Pier 29-3406.1 - Westbound - Pier 29-3406.1 - Westbound - Pier 29-3406.1 - Westbound - Pier 29-3406.1 - Westbound - Pier 29-3406.1 - Westbound - Pier 29-34
0610-1880 W/B Bridge Pier 34  - Tie Beam > Breaking + Excav + Blinding 8 20-Jan-16 28-Jan-16 20-Jan-16 28-Jan-16 0

0610-1900 Construct W/B Bridge Pier 34  - Tie Beam > CJ + post drill rebar & Construction 14 20-Jan-16 04-Feb-16 05-Mar-16 21-Mar-16 36

0610-1940 Construct W/B Bridge Pier 34 Construct Crosshead 0 20-Jan-16 20-Jan-16 28-Jan-16 28-Jan-16

0610-1960 Construct W/B Bridge Pier 34 - Install Bearing + Pier Segment 0 20-Jan-16 20-Jan-16 28-Jan-16 28-Jan-16

06.3 - Admin B06.3 - Admin Building06.3 - Admin Building06.3 - Admin Building06.3 - Admin Building06.3 - Admin Building06.3 - Admin Building06.3 - Admin Building
0630-1880 Grd. Beam - (GL > P-R) - Removal of Existing Sheet Piles 4 22-Mar-16 26-Mar-16 22-Mar-16 26-Mar-16 0

0630-1900 Grd. Beam - (GL > P-R) - Excavate to formation level + Blinding Layer Casting 5 29-Mar-16 02-Apr-16 29-Mar-16 02-Apr-16 0

0630-1920 Grd. Beam - (GL > P-R) - Install Capping Plate 6 02-Apr-16 09-Apr-16 02-Apr-16 09-Apr-16 0

0630-1940 Grd. Beam - (GL > P-R) - Rebar Fixing for Beam 7 07-Apr-16 14-Apr-16 07-Apr-16 14-Apr-16 0

0630-1960 Grd. Beam - (GL > P-R) - Erect Formworks for Beam 4 15-Apr-16 19-Apr-16 15-Apr-16 19-Apr-16 0

0630-1980 Grd. Beam - (GL > P-R) - Cast Concrete for Beam 1 20-Apr-16 20-Apr-16 20-Apr-16 20-Apr-16 0

0630-2000 Grd. Beam - (GL > P-R) - Formworks Removal 1 21-Apr-16 21-Apr-16 21-Apr-16 21-Apr-16 0

0630-2036 ADB(Pier29-30) - West Basement (GL > 1-2.0/C-F) - 1st Layer Excav Approx. +2.5mPD 3 20-Jan-16 22-Jan-16 17-Feb-16 19-Feb-16 21

0630-2037 ADB(Pier29-30) - West Basement (GL > 1-2.0/C-F) -  Install Strut and Waling Support 4 23-Jan-16 27-Jan-16 20-Feb-16 24-Feb-16 21

0630-2038 ADB(Pier29-30) - West Basement (GL > 1-2.0/C-F) - 2nd Layer Excav to Ground Beam Formation level + b 3 28-Jan-16 30-Jan-16 25-Feb-16 27-Feb-16 21

0630-2040 ADB(Pier29-30) - West Basement (GL > 1-2.0/C-F) - Prepare CJ + Install Capping Plate 3 01-Feb-16 03-Feb-16 29-Feb-16 02-Mar-16 21

0630-2080 ADB(Pier29-30) - West Basement (GL > 1-2.0/C-F) -  Rebar Fixing for Ground Beam 5 02-Feb-16 06-Feb-16 01-Mar-16 05-Mar-16 21

0630-2100 ADB(Pier29-30) - West Basement (GL > 1-2.0/C-F) -  Erect Formworks for Ground Beam 4 11-Feb-16 15-Feb-16 07-Mar-16 10-Mar-16 21

0630-2120 ADB(Pier29-30) - West Basement (GL > 1-2.0/C-F) -  Cast Concrete for Ground Beam 1 16-Feb-16 16-Feb-16 11-Mar-16 11-Mar-16 21

0630-2140 ADB(Pier29-30) - West Basement (GL > 1-2.0/C-F) -  Formworks Removal 2 17-Feb-16 18-Feb-16 12-Mar-16 14-Mar-16 21

0630-2140.1 Complete ADB Ground Beam (Portion VB & VD) 0 18-Feb-16 21-Apr-16 51

0630-2355 Underground drainage (Pier 29) - Forwork Erection (for Manhole) 3 20-Jan-16 22-Jan-16 16-Apr-16 19-Apr-16 69

0630-2357 Underground drainage (Pier 29) - Concreting (for Manhole) 1 23-Jan-16 23-Jan-16 20-Apr-16 20-Apr-16 69

0630-2359 Underground drainage (Pier 29) - Formwork Removal 1 25-Jan-16 25-Jan-16 21-Apr-16 21-Apr-16 69

0630-2361 Underground drainage (Pier 29) - Blinding Layer Casting (for Catchpit) 1 20-Jan-16 20-Jan-16 08-Apr-16 08-Apr-16 62

0630-2363 Underground drainage (Pier 29) - Forwork Erection (for Catchpit) 1 21-Jan-16 21-Jan-16 09-Apr-16 09-Apr-16 62

7 24 31 07 14 21 28 06 13 20 27 03 10 17 24 01
February March April May

2016

EVB Works(Zone 4-5) - Wall (W48/W57/W60/W61) - ( G.L 4-6/K-N)

EVB Works(Zone 4-5) - Falseworks/Formworks EVB Roof Slab G.L 4-6/K-N

EVB Works(Zone 4-5) - Rebar Fix + Concreting of  EVB Roof Slab G.L 4-6/K-N - ( Part 16)

Complete EVB Works before CNY

EVB Works(Zone 4-5) - Water Test for 2nos. Watertank

EVB Works(Zone 4-5) - Erection of 400T Crane for Pre-Cast Watertank fixing

EVB Works(Zone 4-5) - Pre-Cast Watertank - Preparation and Fixing

EVB Works(Zone 4-5) - Wall (W58/W59/W49) - G.L 4-5/K-N

EVB Works(Zone 4-5) - Construction of Stair 03 - G.L 6/M-N

EVB Works(Zone 4-5) - Demolition of D-Wall > South - (Zone 4A-5A)

EVB Works(Zone 4-5) - CJ Preparation for South Wall along D-Wall  - (Zone 4A-5A)

EVB Works(Zone 4-5) - Construction of South Wall along D-Wall + Stitiching to Roof Sl

EVB Works(Zone 4-5) - Clearing & Demobilazation of EVB

EVB Works(Zone 2) - Demolition of D-Wall > North

EVB Works(Zone 2) - CJ Preparation for North Wall along D-Wall

EVB Works(Zone 2) - Construction of North Wall along D-Wall + Stitiching to Roof Slab

B Works(Zone 2) - Removal of Remaining Strut G.L > 6-7/A-B

EVB Works(Zone 2) -Construction Wall and Stair G.L > 6-7/A-B

EVB Works(Zone 2) -Demolition of South D-Wall

EVB Works(Zone 2) -Construction of North Wall along D-Wall + Stitiching to Roof Slab

W/B Bridge Pier 34  - Tie Beam > Breaking + Excav + Blinding

Construct W/B Bridge Pier 34  - Tie Beam > CJ + post drill rebar & Construction

struct Crosshead

W/B Bridge Pier 34 - Install Bearing + Pier Segment

Grd. Beam - (GL > P-R) - Removal of Existing Shee

Grd. Beam - (GL > P-R) - Excavate to form

Grd. Beam - (GL > P-R) - Install C

Grd. Beam - (GL > P-R) - R

Grd. Beam - (GL > P

Grd. Beam - (GL >

Grd. Beam - (GL

ADB(Pier29-30) - West Basement (GL > 1-2.0/C-F) - 1st Layer Excav Approx. +2.5mPD

ADB(Pier29-30) - West Basement (GL > 1-2.0/C-F) -  Install Strut and Waling Support

ADB(Pier29-30) - West Basement (GL > 1-2.0/C-F) - 2nd Layer Excav to Ground Beam Formation level + blinding

ADB(Pier29-30) - West Basement (GL > 1-2.0/C-F) - Prepare CJ + Install Capping Plate

ADB(Pier29-30) - West Basement (GL > 1-2.0/C-F) -  Rebar Fixing for Ground Beam

ADB(Pier29-30) - West Basement (GL > 1-2.0/C-F) -  Erect Formworks for Ground Beam

ADB(Pier29-30) - West Basement (GL > 1-2.0/C-F) -  Cast Concrete for Ground Beam

ADB(Pier29-30) - West Basement (GL > 1-2.0/C-F) -  Formworks Removal

Complete ADB Ground Beam (Portion VB & VD)

Underground drainage (Pier 29) - Forwork Erection (for Manhole)

Underground drainage (Pier 29) - Concreting (for Manhole)

Underground drainage (Pier 29) - Formwork Removal

Underground drainage (Pier 29) - Blinding Layer Casting (for Catchpit)

Underground drainage (Pier 29) - Forwork Erection (for Catchpit)

Remaining Level of Effort
Actual Level of Effort
Actual Work
Remaining Work
Critical Remaining Work

Milestone  
Contract HY/2009/19 

Three Months Rolling Programme ( 20 Jan 2015 to 19 Apr 2016 )
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Activity ID Activity Name emainin
Duration

Early Start Early Finish Late Start Late Finish Total
Float

0630-2365 Underground drainage (Pier 29) - Concreting (for Catchpit) 1 22-Jan-16 22-Jan-16 11-Apr-16 11-Apr-16 62

0630-2367 Underground drainage (Pier 29) - Formwork Removal 1 23-Jan-16 23-Jan-16 12-Apr-16 12-Apr-16 62

0630-2369 Underground drainage (Pier 29) - Excavation 1 25-Jan-16 25-Jan-16 13-Apr-16 13-Apr-16 62

0630-2371 Underground drainage (Pier 29) - Bedding 2 26-Jan-16 27-Jan-16 14-Apr-16 15-Apr-16 62

0630-2373 Underground drainage (Pier 29) - Connection of Concrete Pipe 2 28-Jan-16 29-Jan-16 16-Apr-16 18-Apr-16 62

0630-2375 Underground drainage (Pier 29) - Backfill 3 30-Jan-16 02-Feb-16 19-Apr-16 21-Apr-16 62

0650 -1000 Construct Road Pavement Between P31-32 within Porion VB incl sub-base 7 20-Jan-16 27-Jan-16 14-Apr-16 21-Apr-16 67

0650 -1110 Modify Temporary Support of Pier obstructing construction o f ADB along Portion VB 15 20-Jan-16 05-Feb-16 05-Apr-16 21-Apr-16 59

0650 -1111 Reconstruction of Special Hoarding after segment erection @ D12 12 16-Feb-16 29-Feb-16 08-Mar-16 21-Mar-16 18

Admin BuildinAdmin Building - Add'l ExcavationAdmin Building - Add'l ExcavationAdmin Building - Add'l ExcavationAdmin Building - Add'l ExcavationAdmin Building - Add'l ExcavationAdmin Building - Add'l ExcavationAdmin Building - Add'l Excavation
630-3090 ADB(Pier29-30) West Basement (GL > 3-6/C-F) - 1st Layer Excav Approx. +2.5mPD 7 20-Jan-16 27-Jan-16 20-Jan-16 27-Jan-16 0

630-3091 ADB(Pier29-30) West Basement (GL > 3-6/C-F) -  Install Strut and Waling Support 9 28-Jan-16 06-Feb-16 28-Jan-16 06-Feb-16 0

630-3092 ADB(Pier29-30) West Basement (GL > 3-6/C-F) - 2nd Layer Excav to Ground Beam Formation level + blind 13 15-Feb-16 29-Feb-16 15-Feb-16 29-Feb-16 0

630-3110 ADB(Pier29-30) West Basement (GL > 3-6/C-F) - Install Pipe Pile wall - Sumpit Area 7 01-Mar-16 08-Mar-16 01-Mar-16 08-Mar-16 0

630-3115 ADB(Pier29-30) West Basement (GL > 3-6/C-F) - Chemical Grouting to Pipe Pile Wall - Sumpit Area 5 05-Mar-16 10-Mar-16 05-Mar-16 10-Mar-16 0

630-3116 ADB(Pier29-30) West Basement (GL > 3-6/C-F) -  Excav to -1.0mPD - Sumpit Area 3 08-Mar-16 10-Mar-16 08-Mar-16 10-Mar-16 0

630-3120 ADB(Pier29-30) West Basement (GL > 3-6/C-F) - Install Strut and Waling Support 3 11-Mar-16 14-Mar-16 11-Mar-16 14-Mar-16 0

630-3220 ADB(Pier29-30) West Basement (GL > 3-6/C-F) - Excav to Formation level - (Sump Pits) 5 15-Mar-16 19-Mar-16 15-Mar-16 19-Mar-16 0

630-3340 ADB (Pier29-30)West Basement (GL > 3-6/C-F) - Cast Blinding to Sump Pits 1 21-Mar-16 21-Mar-16 21-Mar-16 21-Mar-16 0

630-3360 ADB(Pier29-30) Basement Complete Add'l Excavation & Blinding 0 21-Mar-16 21-Mar-16 0

630-3362 ADB(Pier29) - (GL > 1-6/A-C) - Excav Temporary Backfill of Ground Beams 5 20-Jan-16 25-Jan-16 15-Feb-16 19-Feb-16 19

630-3364 ADB(Pier29) - (GL > 1-6/A-C) - Compaction of Ground level + Blinding 6 26-Jan-16 01-Feb-16 08-Mar-16 14-Mar-16 33

630-3366 ADB(Pier29) - (GL > 1-6/F-N) - Excav Temporary Backfill of Ground Beams - Part 1 (before CNY) 10 26-Jan-16 05-Feb-16 20-Feb-16 02-Mar-16 19

630-3368 ADB(Pier30-32) - (GL > 1-6/F-N) - Complete Excav Temporary Backfill  - Part 2 (after CNY) 6 15-Feb-16 20-Feb-16 08-Mar-16 14-Mar-16 19

630-3370 ADB(Pier30-32) - (GL > 1-6/F-N) - Compaction of Ground level + Blinding 6 22-Feb-16 27-Feb-16 15-Mar-16 21-Mar-16 19

630-3372 ADB(Pier29-30) - (GL > 1-2.0/C-F) -  Compaction of Ground level + Blinding 6 19-Feb-16 25-Feb-16 15-Mar-16 21-Mar-16 21

07 - SECTIO07 - SECTION 4 & 4A OF THE WORKS07 - SECTION 4 & 4A OF THE WORKS07 - SECTION 4 & 4A OF THE WORKS07 - SECTION 4 & 4A OF THE WORKS07 - SECTION 4 & 4A OF THE WORKS07 - SECTION 4 & 4A OF THE WORKS07 - SECTION 4 & 4A OF THE WORKS
07.1 EBV Gro07.1 EBV Ground Level07.1 EBV Ground Level07.1 EBV Ground Level07.1 EBV Ground Level07.1 EBV Ground Level07.1 EBV Ground Level07.1 EBV Ground Level
0710-0900 WaterProofing (N46-64/S48-67) for East Vent Bldg 5 02-Apr-16 09-Apr-16 02-Apr-16 09-Apr-16 0

0710-1000 Backfill (N46-64/S48-67) for East Vent Bldg 12 07-Apr-16 21-Apr-16 07-Apr-16 21-Apr-16 0

08 - SECTIO08 - SECTION 5 WORK08 - SECTION 5 WORK08 - SECTION 5 WORK08 - SECTION 5 WORK08 - SECTION 5 WORK08 - SECTION 5 WORK08 - SECTION 5 WORK
08.1 - Retainin08.1 - Retaining Wall 'F' Substructure08.1 - Retaining Wall 'F' Substructure08.1 - Retaining Wall 'F' Substructure08.1 - Retaining Wall 'F' Substructure08.1 - Retaining Wall 'F' Substructure08.1 - Retaining Wall 'F' Substructure08.1 - Retaining Wall 'F' Substructure
0810-1760 Construction of pile cap for Retaining Wall F @ PC13 21 16-Feb-16 10-Mar-16 14-Mar-16 09-Apr-16 23

0810-1780 Backfill of Retaining Wall F Pile Caps 7 11-Mar-16 18-Mar-16 28-Feb-17 07-Mar-17 293

0820-1000 low wall bet C4-13/14 5 16-Feb-16 20-Feb-16 14-Mar-16 18-Mar-16 23

0820-1010 low wall bet C5-11/12 7 16-Feb-16 23-Feb-16 14-Mar-16 21-Mar-16 23

10 - SECTIO10 - SECTION X OF THE WORKS10 - SECTION X OF THE WORKS10 - SECTION X OF THE WORKS10 - SECTION X OF THE WORKS10 - SECTION X OF THE WORKS10 - SECTION X OF THE WORKS10 - SECTION X OF THE WORKS
10.1 - E/B Brid10.1 - E/B Bridges (Bridge D, E and F)10.1 - E/B Bridges (Bridge D, E and F)10.1 - E/B Bridges (Bridge D, E and F)10.1 - E/B Bridges (Bridge D, E and F)10.1 - E/B Bridges (Bridge D, E and F)10.1 - E/B Bridges (Bridge D, E and F)10.1 - E/B Bridges (Bridge D, E and F)
10.1.1 - Marine10.1.1 - Marine Pier Construction10.1.1 - Marine Pier Construction10.1.1 - Marine Pier Construction10.1.1 - Marine Pier Construction10.1.1 - Marine Pier Construction10.1.1 - Marine Pier Construction10.1.1 - Marine Pier Construction
Pier F01 to FPier F01 to F02Pier F01 to F02Pier F01 to F02Pier F01 to F02Pier F01 to F02Pier F01 to F02Pier F01 to F02
1011-8600 F1B Pier/Column Construction 12 21-Jan-16 03-Feb-16 17-Mar-16 01-Apr-16 45

1011-8620 F1B Crosshead Construction 18 04-Feb-16 27-Feb-16 02-Apr-16 23-Apr-16 45

1011-8640 Bearing installation pier F1B & F2B 12 29-Feb-16 12-Mar-16 25-Apr-16 07-May-16 45

10.2 - W/B Bri10.2 - W/B Bridges (Bridge C and F)10.2 - W/B Bridges (Bridge C and F)10.2 - W/B Bridges (Bridge C and F)10.2 - W/B Bridges (Bridge C and F)10.2 - W/B Bridges (Bridge C and F)10.2 - W/B Bridges (Bridge C and F)10.2 - W/B Bridges (Bridge C and F)
10.2.1 - Pier C10.2.1 - Pier Construction10.2.1 - Pier Construction10.2.1 - Pier Construction10.2.1 - Pier Construction10.2.1 - Pier Construction10.2.1 - Pier Construction10.2.1 - Pier Construction
Pier 38 to 43Pier 38 to 43Pier 38 to 43Pier 38 to 43Pier 38 to 43Pier 38 to 43Pier 38 to 43Pier 38 to 43
1021-1841 Pier 38 (F3C) - Drill holes for steel rod (24nos 30mm dim) 0 20-Jan-16 20-Jan-16 05-Feb-16 05-Feb-16

1021-1842 Pier 38 (F3C) - Erection of UC at the bottom layer (305x305x158UC) 0 20-Jan-16 20-Jan-16 06-Feb-16 06-Feb-16

1021-1843 Pier 38 (F3C) - Erection of UC at the 2nd layer (254x124 UB) 0 20-Jan-16 20-Jan-16 06-Feb-16 06-Feb-16

1021-1844 Pier 38 (F3C) - Erection of Scaffolding 3 20-Jan-16 22-Jan-16 06-Feb-16 12-Feb-16 15

7 24 31 07 14 21 28 06 13 20 27 03 10 17 24 01
February March April May

2016

Underground drainage (Pier 29) - Concreting (for Catchpit)

Underground drainage (Pier 29) - Formwork Removal

Underground drainage (Pier 29) - Excavation

Underground drainage (Pier 29) - Bedding

Underground drainage (Pier 29) - Connection of Concrete Pipe

Underground drainage (Pier 29) - Backfill

Construct Road Pavement Between P31-32 within Porion VB incl sub-base

Modify Temporary Support of Pier obstructing construction of ADB along Portion VB

Reconstruction of Special Hoarding after segment erection @ D12

ADB(Pier29-30) West Basement (GL > 3-6/C-F) - 1st Layer Excav Approx. +2.5mPD

ADB(Pier29-30) West Basement (GL > 3-6/C-F) -  Install Strut and Waling Support

ADB(Pier29-30) West Basement (GL > 3-6/C-F) - 2nd Layer Excav to Ground Beam Fo

ADB(Pier29-30) West Basement (GL > 3-6/C-F) - Install Pipe Pile wall - Sum

ADB(Pier29-30) West Basement (GL > 3-6/C-F) - Chemical Grouting to Pi

ADB(Pier29-30) West Basement (GL > 3-6/C-F) -  Excav to -1.0mPD - Sum

ADB(Pier29-30) West Basement (GL > 3-6/C-F) - Install Strut and W

ADB(Pier29-30) West Basement (GL > 3-6/C-F) - Excav to Fo

ADB (Pier29-30)West Basement (GL > 3-6/C-F) - Cast Blin

ADB(Pier29-30) Basement Complete Add'l Excavation & B

ADB(Pier29) - (GL > 1-6/A-C) - Excav Temporary Backfill of Ground Beams

ADB(Pier29) - (GL > 1-6/A-C) - Compaction of Ground level + Blinding

ADB(Pier29) - (GL > 1-6/F-N) - Excav Temporary Backfill of Ground Beams - Part 1 (before CNY)

ADB(Pier30-32) - (GL > 1-6/F-N) - Complete Excav Temporary Backfill  - Part 2 (after CNY)

ADB(Pier30-32) - (GL > 1-6/F-N) - Compaction of Ground level + Blinding

ADB(Pier29-30) - (GL > 1-2.0/C-F) -  Compaction of Ground level + Blinding

WaterProofing (N46-64/S48-67) 

Backfill (N46-64/

Construction of pile cap for Retaining Wall F @ PC13

Backfill of Retaining Wall F Pile Caps

low wall bet C4-13/14

low wall bet C5-11/12

F1B Pier/Column Construction

F1B Crosshead Construction

Bearing installation pier F1B & F2B

rod (24nos 30mm dim)

C at the bottom layer (305x305x158UC)

of UC at the 2nd layer (254x124 UB)

Pier 38 (F3C) - Erection of Scaffolding

Remaining Level of Effort
Actual Level of Effort
Actual Work
Remaining Work
Critical Remaining Work

Milestone  
Contract HY/2009/19 

Three Months Rolling Programme ( 20 Jan 2015 to 19 Apr 2016 )
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Activity ID Activity Name emainin
Duration

Early Start Early Finish Late Start Late Finish Total
Float

1021-1845 Pier 38 (F3C) - Place bottom formwork for working platform 4 23-Jan-16 27-Jan-16 13-Feb-16 17-Feb-16 15

1021-1846 Pier 38 (F3C) - Fixing Reinforcement for Crosshead Bottom Layer 2 28-Jan-16 29-Jan-16 18-Feb-16 19-Feb-16 15

1021-1847 Pier 38 (F3C) - Installation of case-in items 3 30-Jan-16 02-Feb-16 20-Feb-16 23-Feb-16 15

1021-1848 Pier 38 (F3C) - Fixing Reinforcement for Crosshead Upper Layer 2 03-Feb-16 04-Feb-16 24-Feb-16 25-Feb-16 15

1021-1849 Pier 38 (F3C) - Installation of tie-bolts 2 05-Feb-16 06-Feb-16 26-Feb-16 27-Feb-16 15

1021-1850 Pier 38 (F3C) - Pouring concrete for crosshead 1 12-Feb-16 12-Feb-16 01-Mar-16 01-Mar-16 15

1021-1851 Pier 38 (F3C) - Remove formwork and prepare construction joint 2 13-Feb-16 15-Feb-16 02-Mar-16 03-Mar-16 15

1021-1852 Pier 38 (F3C) - Remove formwork and scaffolding 2 18-Feb-16 19-Feb-16 09-Mar-16 10-Mar-16 17

1021-1853 Pier 38 (F3C) - Remove structural steel of falsework 3 20-Feb-16 23-Feb-16 11-Mar-16 14-Mar-16 17

1021-1880 Pier 38 (F3C) Install Bearing 9 16-Feb-16 25-Feb-16 04-Mar-16 14-Mar-16 15

1021-1921 Pier 39 (F4C) - Drill holes for steel rod (24nos 30mm dim) 0 20-Jan-16 20-Jan-16 05-Feb-16 05-Feb-16

1021-1922 Pier 39 (F4C) - Erection of UC at the bottom layer (305x305x158UC) 0 20-Jan-16 20-Jan-16 11-Feb-16 11-Feb-16

1021-1923 Pier 39 (F4C) - Erection of UC at the 2nd layer (254x124 UB) 4 20-Jan-16 23-Jan-16 11-Feb-16 15-Feb-16 16

1021-1924 Pier 39 (F4C) - Erection of Scaffolding 3 25-Jan-16 27-Jan-16 16-Feb-16 18-Feb-16 16

1021-1925 Pier 39 (F4C) - Place bottom formwork for working platform 5 28-Jan-16 02-Feb-16 19-Feb-16 24-Feb-16 16

1021-1926 Pier 39 (F4C) - Fixing Reinforcement for Crosshead Bottom Layer 2 03-Feb-16 04-Feb-16 25-Feb-16 26-Feb-16 16

1021-1927 Pier 39 (F4C) - Installation of case-in items 3 05-Feb-16 11-Feb-16 27-Feb-16 01-Mar-16 16

1021-1928 Pier 39 (F4C) - Fixing Reinforcement for Crosshead Upper Layer 2 12-Feb-16 13-Feb-16 02-Mar-16 03-Mar-16 16

1021-1929 Pier 39 (F4C) - Installation of tie-bolts 2 15-Feb-16 16-Feb-16 04-Mar-16 05-Mar-16 16

1021-1930 Pier 39 (F4C) - Pouring concrete for crosshead 1 17-Feb-16 17-Feb-16 07-Mar-16 07-Mar-16 16

1021-1931 Pier 39 (F4C) - Remove formwork and prepare construction joint 3 18-Feb-16 20-Feb-16 08-Mar-16 10-Mar-16 16

1021-1932 Pier 39 (F4C) - Remove formwork and scaffolding 3 22-Feb-16 24-Feb-16 12-Mar-16 15-Mar-16 17

1021-1933 Pier 39 (F4C) - Remove structural steel of falsework 5 25-Feb-16 01-Mar-16 16-Mar-16 21-Mar-16 17

1021-1960 Pier 39 (F4C) Install Bearing 9 22-Feb-16 02-Mar-16 11-Mar-16 21-Mar-16 16

1021-2001 Pier 40 (F5C) - Drill holes for steel rod (24nos 30mm dim) 3 20-Jan-16 22-Jan-16 05-Feb-16 11-Feb-16 14

1021-2002 Pier 40 (F5C) - Erection of UC at the bottom layer (305x305x158UC) 4 23-Jan-16 27-Jan-16 12-Feb-16 16-Feb-16 14

1021-2003 Pier 40 (F5C) - Erection of UC at the 2nd layer (254x124 UB) 3 28-Jan-16 30-Jan-16 17-Feb-16 19-Feb-16 14

1021-2004 Pier 40 (F5C) - Erection of Scaffolding 4 01-Feb-16 04-Feb-16 20-Feb-16 24-Feb-16 14

1021-2005 Pier 40 (F5C) - Place bottom formwork for working platform 4 05-Feb-16 12-Feb-16 25-Feb-16 29-Feb-16 14

1021-2006 Pier 40 (F5C) - Fixing Reinforcement for Crosshead Bottom Layer 11 13-Feb-16 25-Feb-16 01-Mar-16 12-Mar-16 14

1021-2007 Pier 40 (F5C) - Installation of case-in items 2 26-Feb-16 27-Feb-16 14-Mar-16 15-Mar-16 14

1021-2008 Pier 40 (F5C) - Fixing Reinforcement for Crosshead Upper Layer 3 29-Feb-16 02-Mar-16 16-Mar-16 18-Mar-16 14

1021-2009 Pier 40 (F5C) - Installation of tie-bolts 2 03-Mar-16 04-Mar-16 19-Mar-16 21-Mar-16 14

1021-2010 Pier 40 (F5C) - Pouring concrete for crosshead 1 05-Mar-16 05-Mar-16 22-Mar-16 22-Mar-16 14

1021-2011 Pier 40 (F5C) - Remove formwork and prepare construction joint 3 07-Mar-16 09-Mar-16 23-Mar-16 26-Mar-16 14

1021-2012 Pier 40 (F5C) - Remove formwork and scaffolding 3 12-Mar-16 15-Mar-16 01-Apr-16 05-Apr-16 15

1021-2013 Pier 40 (F5C) - Remove structural steel of falsework 3 16-Mar-16 18-Mar-16 06-Apr-16 08-Apr-16 15

1021-2040 Pier 40 (F5C) Install Bearing 9 10-Mar-16 19-Mar-16 29-Mar-16 08-Apr-16 14

1021-2081 Pier 41 (F6C) - Drill holes for steel rod (24nos 30mm dim) 3 01-Feb-16 03-Feb-16 09-Mar-16 11-Mar-16 29

1021-2082 Pier 41 (F6C) - Erection of UC at the bottom layer (305x305x158UC) 4 04-Feb-16 11-Feb-16 12-Mar-16 16-Mar-16 29

1021-2083 Pier 41 (F6C) - Erection of UC at the 2nd layer (254x124 UB) 4 12-Feb-16 16-Feb-16 17-Mar-16 21-Mar-16 29

1021-2084 Pier 41 (F6C) - Erection of Scaffolding 6 17-Feb-16 23-Feb-16 22-Mar-16 30-Mar-16 29

1021-2085 Pier 41 (F6C) - Place bottom formwork for working platform 4 24-Feb-16 27-Feb-16 31-Mar-16 05-Apr-16 29

1021-2086 Pier 41 (F6C) - Fixing Reinforcement for Crosshead Bottom Layer 2 29-Feb-16 01-Mar-16 06-Apr-16 07-Apr-16 29

1021-2087 Pier 41 (F6C) - Installation of case-in items 3 02-Mar-16 04-Mar-16 08-Apr-16 11-Apr-16 29

1021-2088 Pier 41 (F6C) - Fixing Reinforcement for Crosshead Upper Layer 2 05-Mar-16 07-Mar-16 12-Apr-16 13-Apr-16 29

1021-2089 Pier 41 (F6C) - Installation of tie-bolts 2 08-Mar-16 09-Mar-16 14-Apr-16 15-Apr-16 29

7 24 31 07 14 21 28 06 13 20 27 03 10 17 24 01
February March April May

2016

Pier 38 (F3C) - Place bottom formwork for working platform

Pier 38 (F3C) - Fixing Reinforcement for Crosshead Bottom Layer

Pier 38 (F3C) - Installation of case-in items

Pier 38 (F3C) - Fixing Reinforcement for Crosshead Upper Layer

Pier 38 (F3C) - Installation of tie-bolts

Pier 38 (F3C) - Pouring concrete for crosshead

Pier 38 (F3C) - Remove formwork and prepare construction joint

Pier 38 (F3C) - Remove formwork and scaffolding

Pier 38 (F3C) - Remove structural steel of falsework

Pier 38 (F3C) Install Bearing

l holes for steel rod (24nos 30mm dim)

- Erection of UC at the bottom layer (305x305x158UC)

Pier 39 (F4C) - Erection of UC at the 2nd layer (254x124 UB)

Pier 39 (F4C) - Erection of Scaffolding

Pier 39 (F4C) - Place bottom formwork for working platform

Pier 39 (F4C) - Fixing Reinforcement for Crosshead Bottom Layer

Pier 39 (F4C) - Installation of case-in items

Pier 39 (F4C) - Fixing Reinforcement for Crosshead Upper Layer

Pier 39 (F4C) - Installation of tie-bolts

Pier 39 (F4C) - Pouring concrete for crosshead

Pier 39 (F4C) - Remove formwork and prepare construction joint

Pier 39 (F4C) - Remove formwork and scaffolding

Pier 39 (F4C) - Remove structural steel of falsework

Pier 39 (F4C) Install Bearing

Pier 40 (F5C) - Drill holes for steel rod (24nos 30mm dim)

Pier 40 (F5C) - Erection of UC at the bottom layer (305x305x158UC)

Pier 40 (F5C) - Erection of UC at the 2nd layer (254x124 UB)

Pier 40 (F5C) - Erection of Scaffolding

Pier 40 (F5C) - Place bottom formwork for working platform

Pier 40 (F5C) - Fixing Reinforcement for Crosshead Bottom Layer

Pier 40 (F5C) - Installation of case-in items

Pier 40 (F5C) - Fixing Reinforcement for Crosshead Upper Layer

Pier 40 (F5C) - Installation of tie-bolts

Pier 40 (F5C) - Pouring concrete for crosshead

Pier 40 (F5C) - Remove formwork and prepare construction joint

Pier 40 (F5C) - Remove formwork and scaffolding

Pier 40 (F5C) - Remove structural steel of falsework

Pier 40 (F5C) Install Bearing

Pier 41 (F6C) - Drill holes for steel rod (24nos 30mm dim)

Pier 41 (F6C) - Erection of UC at the bottom layer (305x305x158UC)

Pier 41 (F6C) - Erection of UC at the 2nd layer (254x124 UB)

Pier 41 (F6C) - Erection of Scaffolding

Pier 41 (F6C) - Place bottom formwork for working platform

Pier 41 (F6C) - Fixing Reinforcement for Crosshead Bottom Layer

Pier 41 (F6C) - Installation of case-in items

Pier 41 (F6C) - Fixing Reinforcement for Crosshead Upper Layer

Pier 41 (F6C) - Installation of tie-bolts

Remaining Level of Effort
Actual Level of Effort
Actual Work
Remaining Work
Critical Remaining Work

Milestone  
Contract HY/2009/19 

Three Months Rolling Programme ( 20 Jan 2015 to 19 Apr 2016 )
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Activity ID Activity Name emainin
Duration

Early Start Early Finish Late Start Late Finish Total
Float

1021-2090 Pier 41 (F6C) - Pouring concrete for crosshead 2 10-Mar-16 11-Mar-16 16-Apr-16 18-Apr-16 29

1021-2091 Pier 41 (F6C) - Remove formwork and prepare construction joint 2 12-Mar-16 14-Mar-16 19-Apr-16 20-Apr-16 29

1021-2092 Pier 41 (F6C) - Remove formwork and scaffolding 2 18-Mar-16 19-Mar-16 26-Apr-16 27-Apr-16 30

1021-2093 Pier 41 (F6C) - Remove structural steel of falsework 3 21-Mar-16 23-Mar-16 28-Apr-16 30-Apr-16 30

1021-2120 Pier 41 (F6C) Install Bearing 9 15-Mar-16 24-Mar-16 21-Apr-16 30-Apr-16 29

1021-2161 Pier 42 (F7C) - Drill holes for steel rod (24nos 30mm dim) 2 16-Feb-16 17-Feb-16 23-Mar-16 24-Mar-16 31

1021-2162 Pier 42 (F7C) - Erection of UC at the bottom layer (305x305x158UC) 9 18-Feb-16 27-Feb-16 26-Mar-16 07-Apr-16 31

1021-2163 Pier 42 (F7C) - Erection of UC at the 2nd layer (254x124 UB) 4 29-Feb-16 03-Mar-16 08-Apr-16 12-Apr-16 31

1021-2164 Pier 42 (F7C) - Erection of Scaffolding 3 04-Mar-16 07-Mar-16 13-Apr-16 15-Apr-16 31

1021-2165 Pier 42 (F7C) - Place bottom formwork for working platform 4 08-Mar-16 11-Mar-16 16-Apr-16 20-Apr-16 31

1021-2166 Pier 42 (F7C) - Fixing Reinforcement for Crosshead Bottom Layer 2 12-Mar-16 14-Mar-16 21-Apr-16 22-Apr-16 31

1021-2167 Pier 42 (F7C) - Installation of case-in items 3 15-Mar-16 17-Mar-16 23-Apr-16 26-Apr-16 31

1021-2168 Pier 42 (F7C) - Fixing Reinforcement for Crosshead Upper Layer 2 18-Mar-16 19-Mar-16 27-Apr-16 28-Apr-16 31

1021-2169 Pier 42 (F7C) - Installation of tie-bolts 2 21-Mar-16 22-Mar-16 29-Apr-16 30-Apr-16 31

1021-2170 Pier 42 (F7C) - Pouring concrete for crosshead 2 23-Mar-16 24-Mar-16 02-May-16 03-May-16 31

1021-2171 Pier 42 (F7C) - Remove formwork and prepare construction joint 2 26-Mar-16 29-Mar-16 04-May-16 05-May-16 31

1021-2172 Pier 42 (F7C) - Remove formwork and scaffolding 1 02-Apr-16 02-Apr-16 13-May-16 13-May-16 34

1021-2173 Pier 42 (F7C) - Remove structural steel of falsework 2 05-Apr-16 06-Apr-16 14-May-16 16-May-16 34

1021-2200 Pier 42 (F7C) Install Bearing 9 30-Mar-16 09-Apr-16 06-May-16 16-May-16 31

1021-2241 Pier 43 (F8C) - Drill holes for steel rod (24nos 30mm dim) 2 04-Mar-16 05-Mar-16 23-May-16 24-May-16 65

1021-2242 Pier 43 (F8C) - Erection of UC at the bottom layer (305x305x158UC) 5 07-Mar-16 11-Mar-16 25-May-16 30-May-16 65

1021-2243 Pier 43 (F8C) - Erection of UC at the 2nd layer (254x124 UB) 3 12-Mar-16 15-Mar-16 31-May-16 02-Jun-16 65

1021-2244 Pier 43 (F8C) - Erection of Scaffolding 3 16-Mar-16 18-Mar-16 03-Jun-16 06-Jun-16 65

1021-2245 Pier 43 (F8C) - Place bottom formwork for working platform 5 19-Mar-16 24-Mar-16 07-Jun-16 13-Jun-16 65

1021-2246 Pier 43 (F8C) - Fixing Reinforcement for Crosshead Bottom Layer 1 26-Mar-16 26-Mar-16 14-Jun-16 14-Jun-16 65

1021-2247 Pier 43 (F8C) - Installation of case-in items 3 29-Mar-16 31-Mar-16 15-Jun-16 17-Jun-16 65

1021-2248 Pier 43 (F8C) - Fixing Reinforcement for Crosshead Upper Layer 2 01-Apr-16 02-Apr-16 18-Jun-16 20-Jun-16 65

1021-2249 Pier 43 (F8C) - Installation of tie-bolts 1 05-Apr-16 05-Apr-16 21-Jun-16 21-Jun-16 65

1021-2250 Pier 43 (F8C) - Pouring concrete for crosshead 2 06-Apr-16 07-Apr-16 22-Jun-16 23-Jun-16 65

1021-2251 Pier 43 (F8C) - Remove formwork and prepare construction joint 2 08-Apr-16 09-Apr-16 24-Jun-16 25-Jun-16 65

1021-2252 Pier 43 (F8C) - Remove formwork and scaffolding 3 14-Apr-16 16-Apr-16 02-Jul-16 05-Jul-16 66

1021-2253 Pier 43 (F8C) - Remove structural steel of falsework 2 18-Apr-16 19-Apr-16 06-Jul-16 07-Jul-16 66

1021-2290 Pier 43 (F8C) Install Bearing 9 11-Apr-16 20-Apr-16 27-Jun-16 07-Jul-16 65

Pier 36 to 37Pier 36 to 37Pier 36 to 37Pier 36 to 37Pier 36 to 37Pier 36 to 37Pier 36 to 37Pier 36 to 37
1021-1640 Pier 36 (F1C) Install Bearing 7 20-Jan-16 27-Jan-16 30-Jan-16 06-Feb-16 9

1021-1679 Pier 37 (F2C) - Installation of case-in items 0 20-Jan-16 20-Jan-16 05-Feb-16 05-Feb-16

1021-1682 Pier 37 (F2C) - Fixing Reinforcement for Crosshead Upper Layer 1 20-Jan-16 20-Jan-16 05-Feb-16 05-Feb-16 14

1021-1685 Pier 37 (F2C) - Installation of tie-bolts 2 21-Jan-16 22-Jan-16 06-Feb-16 11-Feb-16 14

1021-1688 Pier 37 (F2C) - Pouring concrete for crosshead 1 25-Jan-16 25-Jan-16 13-Feb-16 13-Feb-16 14

1021-1691 Pier 37 (F2C) - Remove formwork and prepare construction joint 3 26-Jan-16 28-Jan-16 15-Feb-16 17-Feb-16 14

1021-1694 Pier 37 (F2C) - Remove formwork and scaffolding 3 30-Jan-16 02-Feb-16 19-Feb-16 22-Feb-16 14

1021-1697 Pier 37 (F2C) - Remove structural steel of falsework 3 03-Feb-16 05-Feb-16 23-Feb-16 25-Feb-16 14

1022-1920 Pier 37 (F2C) Install Bearing + Segment 7 29-Jan-16 05-Feb-16 18-Feb-16 25-Feb-16 14

Abutment D12Abutment D12Abutment D12Abutment D12Abutment D12Abutment D12Abutment D12Abutment D12
1021-1020 Construct Abutment D12 W/B Bridge 0 20-Jan-16 20-Jan-16 21-Jan-16 21-Jan-16

1021-1030 Bearing Plinths & Bearing Installations - D12 W/B Bridge 0 20-Jan-16 20-Jan-16 21-Jan-16 21-Jan-16

1021-1040 D12 W/B Bridge - Pier Segment installations & Adjustment 1 20-Jan-16 20-Jan-16 21-Jan-16 21-Jan-16 1

1021-1050 Dismantle 400T Crane & move to EVB 1 21-Jan-16 21-Jan-16 22-Jan-16 22-Jan-16 1

7 24 31 07 14 21 28 06 13 20 27 03 10 17 24 01
February March April May

2016

Pier 41 (F6C) - Pouring concrete for crosshead

Pier 41 (F6C) - Remove formwork and prepare construction joint

Pier 41 (F6C) - Remove formwork and scaffolding

Pier 41 (F6C) - Remove structural steel of falsework

Pier 41 (F6C) Install Bearing

Pier 42 (F7C) - Drill holes for steel rod (24nos 30mm dim)

Pier 42 (F7C) - Erection of UC at the bottom layer (305x305x158UC)

Pier 42 (F7C) - Erection of UC at the 2nd layer (254x124 UB)

Pier 42 (F7C) - Erection of Scaffolding

Pier 42 (F7C) - Place bottom formwork for working platform

Pier 42 (F7C) - Fixing Reinforcement for Crosshead Bottom Layer

Pier 42 (F7C) - Installation of case-in items

Pier 42 (F7C) - Fixing Reinforcement for Crosshead Upper La

Pier 42 (F7C) - Installation of tie-bolts

Pier 42 (F7C) - Pouring concrete for crosshead

Pier 42 (F7C) - Remove formwork and prepare 

Pier 42 (F7C) - Remove formwork and sca

Pier 42 (F7C) - Remove structural ste

Pier 42 (F7C) Install Bearing

Pier 43 (F8C) - Drill holes for steel rod (24nos 30mm dim)

Pier 43 (F8C) - Erection of UC at the bottom layer (305x305x158UC)

Pier 43 (F8C) - Erection of UC at the 2nd layer (254x124 UB)

Pier 43 (F8C) - Erection of Scaffolding

Pier 43 (F8C) - Place bottom formwork for working plat

Pier 43 (F8C) - Fixing Reinforcement for Crosshead

Pier 43 (F8C) - Installation of case-in items

Pier 43 (F8C) - Fixing Reinforcement for C

Pier 43 (F8C) - Installation of tie-bolts

Pier 43 (F8C) - Pouring concrete fo

Pier 43 (F8C) - Remove formwor

Pier 43 (F8C) - Remove

Pier 43 (F8C) - Rem

Pier 43 (F8C) Inst

Pier 36 (F1C) Install Bearing

of case-in items

Pier 37 (F2C) - Fixing Reinforcement for Crosshead Upper Layer

Pier 37 (F2C) - Installation of tie-bolts

Pier 37 (F2C) - Pouring concrete for crosshead

Pier 37 (F2C) - Remove formwork and prepare construction joint

Pier 37 (F2C) - Remove formwork and scaffolding

Pier 37 (F2C) - Remove structural steel of falsework

Pier 37 (F2C) Install Bearing + Segment

Abutment D12 W/B Bridge

aring Plinths & Bearing Installations - D12 W/B Bridge

D12 W/B Bridge - Pier Segment installations & Adjustment

Dismantle 400T Crane & move to EVB

Remaining Level of Effort
Actual Level of Effort
Actual Work
Remaining Work
Critical Remaining Work

Milestone  
Contract HY/2009/19 

Three Months Rolling Programme ( 20 Jan 2015 to 19 Apr 2016 )
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Activity ID Activity Name emainin
Duration

Early Start Early Finish Late Start Late Finish Total
Float

Pier 20 to 25Pier 20 to 25Pier 20 to 25Pier 20 to 25Pier 20 to 25Pier 20 to 25Pier 20 to 25Pier 20 to 25
1021-1100 Pier 25 Reconstruct Crosshead 5 20-Jan-16 25-Jan-16 22-Jan-16 27-Jan-16 2

1021-1120 Pier 25 Install Bearing 3 26-Jan-16 28-Jan-16 28-Jan-16 30-Jan-16 2

1021-1300 Pier 24 Install Bearing 0 20-Jan-16 20-Jan-16 25-Feb-16 25-Feb-16

1021-1340 Pier 23 Reconstruct Crosshead 0 20-Jan-16 20-Jan-16 13-Feb-16 13-Feb-16

1021-1360 Pier 23 Install Bearing 9 20-Jan-16 29-Jan-16 13-Feb-16 23-Feb-16 18

1021-1420 Pier 22 Reconstruct Crosshead 0 20-Jan-16 20-Jan-16 26-Jan-16 26-Jan-16

1021-1430 Pier 22 Install Bearing 6 20-Jan-16 27-Jan-16 26-Jan-16 02-Feb-16 6

Pier 17 to 19Pier 17 to 19Pier 17 to 19Pier 17 to 19Pier 17 to 19Pier 17 to 19Pier 17 to 19Pier 17 to 19
1021-1215 Modify Pier 21 Crosshead (south wing) + Bearing 16 20-Jan-16 06-Feb-16 22-Jan-16 12-Feb-16 2

1021-1225 Modify Pier 20 Crosshead (south wing) + Bearing 29 20-Jan-16 25-Feb-16 24-Mar-16 29-Apr-16 53

1021-1230 Modify Pier 19 Crosshead (south wing) + Bearing 29 20-Jan-16 25-Feb-16 24-Mar-16 29-Apr-16 53

1021-1235 Modify Pier 18 Crosshead (south wing) + Bearing 29 20-Jan-16 25-Feb-16 24-Mar-16 29-Apr-16 53

10.2.2 - Bridge10.2.2 - Bridge Construction10.2.2 - Bridge Construction10.2.2 - Bridge Construction10.2.2 - Bridge Construction10.2.2 - Bridge Construction10.2.2 - Bridge Construction10.2.2 - Bridge Construction
Bridge C1Bridge C1Bridge C1Bridge C1Bridge C1Bridge C1Bridge C1Bridge C1
1022-1000 Bridge C1 - Precast Beams Pier 17-21 W/B (9 nos) 9 30-Mar-16 09-Apr-16 30-Apr-16 10-May-16 26

1022-1001 Bridge C1 - Construction (Pier 17 - 21) > Erect Scaffoldings + Platform + Pre-cast Planking 7 02-Apr-16 11-Apr-16 04-May-16 11-May-16 26

Bridge C2Bridge C2Bridge C2Bridge C2Bridge C2Bridge C2Bridge C2Bridge C2
1022-2750 Bridge C2 - Erect 6nos Pre-cast Beams - by 400T Crane 9 11-Feb-16 20-Feb-16 13-Feb-16 23-Feb-16 2

1022-2751 Bridge C2 - Construction (Pier 21 - 22) > Erect Scaffoldings + Platform + Pre-cast Planking 7 22-Feb-16 29-Feb-16 14-May-16 21-May-16 68

1022-2752 Bridge C2 - Construction (Pier 21 - 22) > Rebar Fixing of Deck + Diaphragm + Concreting 20 01-Mar-16 23-Mar-16 23-May-16 15-Jun-16 68

1022-2753 Bridge C2 - Construction (Pier 21- 22) > Construct Parapet ( North & South) 14 24-Mar-16 12-Apr-16 16-Jun-16 02-Jul-16 68

1022-2755 Bridge C2 - Construction (Pier 21-22) > Install Street Furniture/GullyEtc. 14 24-Mar-16 12-Apr-16 16-Jul-16 01-Aug-16 93

1022-2756 Bridge C2 - Construction (Pier 21-22) > Install MJ at Pier 22 7 13-Apr-16 20-Apr-16 25-Jul-16 01-Aug-16 86

1022-2800 Bridge C2 - Erect Pier Segment at Pier 24 (1 no) >  by 400T Crane 6 23-Feb-16 29-Feb-16 25-Feb-16 02-Mar-16 2

1022-2802 Dismantle/Demobilize 400T Crane between Pier 25 & 24 1 26-Feb-16 26-Feb-16 26-Feb-16 26-Feb-16 0

1022-2804 Bridge C2 - Erect falsework for End Span at Pier 25 - Westside 5 27-Feb-16 03-Mar-16 27-Feb-16 03-Mar-16 0

1022-2805 Launch LG2 at Pier 25 to 24 2 04-Mar-16 05-Mar-16 04-Mar-16 05-Mar-16 0

1022-2807 Bridge C2 - Erect End-span at Pier 25 Westside (5 nos)S > By LG2 7 07-Mar-16 14-Mar-16 07-Mar-16 14-Mar-16 0

1022-2820 Bridge C2 - Erect T-span at Pier 24 (10 nos) > By LG2 3 07-Mar-16 09-Mar-16 07-Mar-16 09-Mar-16 0

1022-2822 Bridge C2 - Stitching at midspan between Pier 24 and 25 3 10-Mar-16 12-Mar-16 10-Mar-16 12-Mar-16 0

1022-2824 Launch LG2 at Pier 23 to 22 2 14-Mar-16 15-Mar-16 14-Mar-16 15-Mar-16 0

1022-2826 Bridge C2 - Erect T-span at Pier 23 (12 nos) > By LG2 3 16-Mar-16 18-Mar-16 16-Mar-16 18-Mar-16 0

1022-2827 Bridge C2 - Erect End-span at Pier 22 (4 nos) > By LG2 7 16-Mar-16 23-Mar-16 16-Mar-16 23-Mar-16 0

1022-2828 Dismantle LG2 at Bridge C2 15 24-Mar-16 13-Apr-16 24-Mar-16 13-Apr-16 0

1022-2829 Bridge C2 - Erect Pier Segment at Pier 22 (1 no) > by 400T Crane 6 01-Feb-16 06-Feb-16 03-Feb-16 12-Feb-16 2

1022-2846 Bridge C2 - Erect Pier Segment at Pier 23 (1 no) > by 400T Crane 6 22-Feb-16 27-Feb-16 24-Feb-16 01-Mar-16 2

1022-2851 Bridge C2 - Erect falsework for End Span at Pier 22 - Eastside 5 22-Feb-16 26-Feb-16 10-Mar-16 15-Mar-16 15

1022-2920 Bridge C2 - Stitching at midspan between Pier 23 and 24 3 19-Mar-16 22-Mar-16 11-Jun-16 14-Jun-16 68

1022-2980 Bridge C2 - Stitching at midspan between Pier 22 and 23 3 24-Mar-16 29-Mar-16 11-Jun-16 14-Jun-16 64

1022-3020 Bridge C2 - External Stressing 7 30-Mar-16 07-Apr-16 15-Jun-16 22-Jun-16 64

Bridge C3Bridge C3Bridge C3Bridge C3Bridge C3Bridge C3Bridge C3Bridge C3
1022-1070 Erect/Assemble LG2 at Piers 29 and 30 + 280T Crane 9 20-Jan-16 29-Jan-16 20-Jan-16 29-Jan-16 0

1022-1071 Launch LG2 at Pier 28 to 27 2 30-Jan-16 01-Feb-16 30-Jan-16 01-Feb-16 0

1022-1072 Construct Temporary road location at Oi l Street to HGHK Carpark + Divert Traffic 4 20-Jan-16 23-Jan-16 22-Jan-16 26-Jan-16 2

1022-1073 Bridge C3 - Erect falsework for End Span at Pier 28 5 25-Jan-16 29-Jan-16 27-Jan-16 01-Feb-16 2

1022-1075 Relocate 400T Crane from EVB to W/B Bridge 2 23-Jan-16 25-Jan-16 27-Jan-16 28-Jan-16 3

1022-1120 Bridge C3 - Erect Pier Segment at Pier 27 (1no) > by 400T Crane 6 26-Jan-16 01-Feb-16 29-Jan-16 04-Feb-16 3

1022-2580 Bridge C3 - Erect T-span at Pier 27 (10 nos) > By LG2 3 02-Feb-16 04-Feb-16 06-Feb-16 12-Feb-16 4

7 24 31 07 14 21 28 06 13 20 27 03 10 17 24 01
February March April May

2016

Pier 25 Reconstruct Crosshead

Pier 25 Install Bearing

uct Crosshead

Pier 23 Install Bearing

r 22 Reconstruct Crosshead

Pier 22 Install Bearing

Modify Pier 21 Crosshead (south wing) + Bearing

Modify Pier 20 Crosshead (south wing) + Bearing

Modify Pier 19 Crosshead (south wing) + Bearing

Modify Pier 18 Crosshead (south wing) + Bearing

Bridge C1 - Precast Beams Pier 

Bridge C1 - Construction (Pier

Bridge C2 - Erect 6nos Pre-cast Beams - by 400T Crane

Bridge C2 - Construction (Pier 21 - 22) > Erect Scaffoldings + Platform + Pre-cast Plank

Bridge C2 - Construction (Pier 21 - 22) > Rebar Fixing o

Bridge C2 - Construction (Pie

Bridge C2 - Construction (Pie

Bridge C2 - Const

Bridge C2 - Erect Pier Segment at Pier 24 (1 no) >  by 400T Crane

Dismantle/Demobilize 400T Crane between Pier 25 & 24

Bridge C2 - Erect falsework for End Span at Pier 25 - Westside

Launch LG2 at Pier 25 to 24

Bridge C2 - Erect End-span at Pier 25 Westside (5 nos)S > By LG2

Bridge C2 - Erect T-span at Pier 24 (10 nos) > By LG2

Bridge C2 - Stitching at midspan between Pier 24 and 25

Launch LG2 at Pier 23 to 22

Bridge C2 - Erect T-span at Pier 23 (12 nos) > By LG2

Bridge C2 - Erect End-span at Pier 22 (4 nos) > By LG2

Dismantle LG2 at Bridge C2

Bridge C2 - Erect Pier Segment at Pier 22 (1 no) > by 400T Crane

Bridge C2 - Erect Pier Segment at Pier 23 (1 no) > by 400T Crane

Bridge C2 - Erect falsework for End Span at Pier 22 - Eastside

Bridge C2 - Stitching at midspan between Pier 23 and 24

Bridge C2 - Stitching at midspan between Pier 2

Bridge C2 - External Stressing

Erect/Assemble LG2 at Piers 29 and 30 + 280T Crane

Launch LG2 at Pier 28 to 27

Construct Temporary road location at Oi l Street to HGHK Carpark + Divert Traffic

Bridge C3 - Erect falsework for End Span at Pier 28

Relocate 400T Crane from EVB to W/B Bridge

Bridge C3 - Erect Pier Segment at Pier 27 (1no) > by 400T Crane

Bridge C3 - Erect T-span at Pier 27 (10 nos) > By LG2

Remaining Level of Effort
Actual Level of Effort
Actual Work
Remaining Work
Critical Remaining Work

Milestone  
Contract HY/2009/19 

Three Months Rolling Programme ( 20 Jan 2015 to 19 Apr 2016 )
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Activity ID Activity Name emainin
Duration

Early Start Early Finish Late Start Late Finish Total
Float

1022-2582 Bridge C3 - Erect End Span at Pier 28 (5 nos)  > By LG2 7 02-Feb-16 12-Feb-16 02-Feb-16 12-Feb-16 0

1022-2583 Bridge C3 - Stitching at midspan between Pier 27 and 28 2 13-Feb-16 15-Feb-16 13-Feb-16 15-Feb-16 0

1022-2584 Launch LG2 at Pier 26 to 25 2 16-Feb-16 17-Feb-16 16-Feb-16 17-Feb-16 0

1022-2585 Bridge C3 - Erect T-span at Pier 26 (12 nos) > By LG2 3 18-Feb-16 20-Feb-16 18-Feb-16 20-Feb-16 0

1022-2586 Bridge C3 - Stitching at midspan between Pier 26 and 27 2 22-Feb-16 23-Feb-16 10-Mar-16 11-Mar-16 15

1022-2588 Bridge C3 - Erect End Segment at Pier 25 Eastside (4 nos) > By LG2 7 18-Feb-16 25-Feb-16 18-Feb-16 25-Feb-16 0

1022-2590 Bridge C3 - Stitching at midspan between Pier 25 and 26 2 26-Feb-16 27-Feb-16 04-Mar-16 05-Mar-16 6

1022-2620 Bridge C3 -  Erect Pier Segment at Pier 26 (1no) > by 400T Crane 6 27-Jan-16 02-Feb-16 30-Jan-16 05-Feb-16 3

1022-2642 Bridge C3 - Erect Pier Segment at Pier 25 (2 nos) > by 400T Crane 7 29-Jan-16 05-Feb-16 01-Feb-16 11-Feb-16 2

1022-2644 Bridge C3 - Erect falsework for End Span at Pier 25 - Eastside 5 06-Feb-16 15-Feb-16 12-Feb-16 17-Feb-16 2

1022-2740 Bridge C3 - External Stressing 10 29-Feb-16 10-Mar-16 12-Mar-16 23-Mar-16 11

1022-2760 Bridge C3 - Construct North Parapet (83m) 18 11-Mar-16 02-Apr-16 17-Jun-16 08-Jul-16 80

1022-2780 Bridge C3 - Construct South Parapet (83m) 18 11-Mar-16 02-Apr-16 17-Jun-16 08-Jul-16 80

1022-4110 Bridge C3 - Construct Int. Single Noise Encl. Bridge C3 (83m) 24 05-Apr-16 02-May-16 09-Jul-16 05-Aug-16 80

Bridge C4Bridge C4Bridge C4Bridge C4Bridge C4Bridge C4Bridge C4Bridge C4
1022-3861 Bridge C4 - Construct South Parapet (108m) 23 20-Jan-16 18-Feb-16 30-Jan-16 29-Feb-16 9

1022-3862 Bridge C4 - Construct North Parapet (108m) 23 20-Jan-16 18-Feb-16 30-Jan-16 29-Feb-16 9

1022-3863 Bridge C4 - Construct Int. Single Noise Encl. Bridge C4 (108m) - Stage 1 (sides) 20 19-Feb-16 12-Mar-16 01-Mar-16 23-Mar-16 9

1022-3864 Bridge C4 -Construct Int. Single Noise Encl. Bridge C4 (108m) - Stage 2 (arch) 24 19-Feb-16 17-Mar-16 15-Jul-16 11-Aug-16 121

1022-3865 Bridge C4 - Deck Road Waterproofing, Surfacing & Marking 7 21-Mar-16 30-Mar-16 15-Aug-16 22-Aug-16 121

Bridge C5Bridge C5Bridge C5Bridge C5Bridge C5Bridge C5Bridge C5Bridge C5
1022-3901 Pier 33  - T Span Erection (5 pairs) 0 20-Jan-16 20-Jan-16 20-Jan-16 20-Jan-16

1022-3903 LG-A Launching  - Deactivate MS at P31 and Relocate to P34 by Engage RL at P30-31 3 20-Jan-16 22-Jan-16 20-Jan-16 22-Jan-16 0

1022-3905 Pier 33  - P32-33 End Span - Hanging Segments 2 23-Jan-16 25-Jan-16 23-Jan-16 25-Jan-16 0

1022-3907 Pier 33  - P32-33 End Span - Erect Segments 1 26-Jan-16 26-Jan-16 26-Jan-16 26-Jan-16 0

1022-3909 Pier 33  - P32-33 End Span - Stitching 3 27-Jan-16 29-Jan-16 27-Jan-16 29-Jan-16 0

1022-3911 Pier 33  - P32-33 End Span - Formwork Fixing for and Grouting for Bearing 3 27-Jan-16 29-Jan-16 27-Jan-16 29-Jan-16 0

1022-3913 Pier 33  - P32-33 End Span - Prestress Span Tendons 1 30-Jan-16 30-Jan-16 30-Jan-16 30-Jan-16 0

1022-3915 Pier 33  - P32-33 End Span - Remove Hanger Bar & Hanger Beam & Stitching Formwork 1 01-Feb-16 01-Feb-16 19-Feb-16 19-Feb-16 13

1022-3917 Pier 34  - T Span Erection (4 pairs) 2 27-Jan-16 28-Jan-16 28-Jan-16 29-Jan-16 1

1022-3919 Bridge C5 T Span Stitching - Install Clamping Beam and Adjust T span (P33-P34) 1 30-Jan-16 30-Jan-16 30-Jan-16 30-Jan-16 0

1022-3921 Bridge C5 T Span Stitching - Stitching (P33-P34) 2 01-Feb-16 02-Feb-16 01-Feb-16 02-Feb-16 0

1022-3923 Bridge C5 T Span Stitching - Prestress Span Tendons (P33-P34) 1 03-Feb-16 03-Feb-16 03-Feb-16 03-Feb-16 0

1022-3924 Abut. D12 (MJ Left) - End Span Erection  - Hanging Segments 2 12-Feb-16 13-Feb-16 12-Feb-16 13-Feb-16 0

1022-3927 Abut. D12 (MJ Left)  - End Span Erection  - Erect Segments 1 15-Feb-16 15-Feb-16 15-Feb-16 15-Feb-16 0

1022-3930 Abut. D12 (MJ Left)  - End Span Erection - Stitching 3 16-Feb-16 18-Feb-16 16-Feb-16 18-Feb-16 0

1022-3933 Abut. D12 (MJ Left)  - End Span Erection - Formwork Fixing for and Grouting for Bearing 3 16-Feb-16 18-Feb-16 16-Feb-16 18-Feb-16 0

1022-3936 Abut. D12 (MJ Left)  - End Span Erection - Prestress Span Tendons 1 19-Feb-16 19-Feb-16 19-Feb-16 19-Feb-16 0

1022-3939 Abut. D12 (MJ Left)  - End Span Erection - Remove Hanger Bar & Hanger Beam & Stitching Formwork 1 20-Feb-16 20-Feb-16 20-Feb-16 20-Feb-16 0

1022-3942 Prestress Extenral Tendon of Bridge C5 12 20-Feb-16 04-Mar-16 20-Feb-16 04-Mar-16 0

1022-3950 Bridge C5 - Construct North Parapet (75m) 16 05-Mar-16 23-Mar-16 05-Mar-16 23-Mar-16 0

1022-3951 Bridge C5 - Construct South Parapet (75m) 16 05-Mar-16 23-Mar-16 05-Mar-16 23-Mar-16 0

1022-3952 Bridge C5 - Construct Int. Single Noise Encl. Bridge C5 (75m) - Stage 1 18 24-Mar-16 16-Apr-16 24-Mar-16 16-Apr-16 0

1022-3953 Bridge C5 - Construct Int. Single Noise Encl. Bridge C5 (75m) - Stage 2 18 24-Mar-16 16-Apr-16 24-Mar-16 16-Apr-16 0

1022-3954 Bridge C5 - Deck Road Waterproofing, Surfacing & Marking 7 18-Apr-16 25-Apr-16 15-Aug-16 22-Aug-16 100

Bridge F1CBridge F1CBridge F1CBridge F1CBridge F1CBridge F1CBridge F1CBridge F1C
1022.1-3955 LG-A Launching  - Deactivate MS at P32 and Relocate to D12 by Engage RL at P31-32 2 02-Feb-16 03-Feb-16 02-Feb-16 03-Feb-16 0

1022.1-3965 LG-A Launching  - Deactivate the MS at P33 and Engage FL at F1C/Pier36 3 04-Feb-16 06-Feb-16 04-Feb-16 06-Feb-16 0

7 24 31 07 14 21 28 06 13 20 27 03 10 17 24 01
February March April May

2016

Bridge C3 - Erect End Span at Pier 28 (5 nos)  > By LG2

Bridge C3 - Stitching at midspan between Pier 27 and 28

Launch LG2 at Pier 26 to 25

Bridge C3 - Erect T-span at Pier 26 (12 nos) > By LG2

Bridge C3 - Stitching at midspan between Pier 26 and 27

Bridge C3 - Erect End Segment at Pier 25 Eastside (4 nos) > By LG2

Bridge C3 - Stitching at midspan between Pier 25 and 26

Bridge C3 -  Erect Pier Segment at Pier 26 (1no) > by 400T Crane

Bridge C3 - Erect Pier Segment at Pier 25 (2 nos) > by 400T Crane

Bridge C3 - Erect falsework for End Span at Pier 25 - Eastside

Bridge C3 - External Stressing

Bridge C3 - Construct North Parapet (83m

Bridge C3 - Construct South Parapet (83m

B

Bridge C4 - Construct South Parapet (108m)

Bridge C4 - Construct North Parapet (108m)

Bridge C4 - Construct Int. Single Noise Encl. Bridge C4 (108m) - Stage

Bridge C4 -Construct Int. Single Noise Encl. Bridge C4 (108m) -

Bridge C4 - Deck Road Waterproofing, Surfac

Span Erection (5 pairs)

LG-A Launching  - Deactivate MS at P31 and Relocate to P34 by Engage RL at P30-31

Pier 33  - P32-33 End Span - Hanging Segments

Pier 33  - P32-33 End Span - Erect Segments

Pier 33  - P32-33 End Span - Stitching

Pier 33  - P32-33 End Span - Formwork Fixing for and Grouting for Bearing

Pier 33  - P32-33 End Span - Prestress Span Tendons

Pier 33  - P32-33 End Span - Remove Hanger Bar & Hanger Beam & Stitching Formwork

Pier 34  - T Span Erection (4 pairs)

Bridge C5 T Span Stitching - Install Clamping Beam and Adjust T span (P33-P34)

Bridge C5 T Span Stitching - Stitching (P33-P34)

Bridge C5 T Span Stitching - Prestress Span Tendons (P33-P34)

Abut. D12 (MJ Left) - End Span Erection  - Hanging Segments

Abut. D12 (MJ Left)  - End Span Erection  - Erect Segments

Abut. D12 (MJ Left)  - End Span Erection - Stitching

Abut. D12 (MJ Left)  - End Span Erection - Formwork Fixing for and Grouting for Bearing

Abut. D12 (MJ Left)  - End Span Erection - Prestress Span Tendons

Abut. D12 (MJ Left)  - End Span Erection - Remove Hanger Bar & Hanger Beam & Stitching Formw

Prestress Extenral Tendon of Bridge C5

Bridge C5 - Construct North Parapet (75m)

Bridge C5 - Construct South Parapet (75m)

Bridge C5 - Construct In

Bridge C5 - Construct In

Bridge C5 

LG-A Launching  - Deactivate MS at P32 and Relocate to D12 by Engage RL at P31-32

LG-A Launching  - Deactivate the MS at P33 and Engage FL at F1C/Pier36

Remaining Level of Effort
Actual Level of Effort
Actual Work
Remaining Work
Critical Remaining Work

Milestone  
Contract HY/2009/19 

Three Months Rolling Programme ( 20 Jan 2015 to 19 Apr 2016 )
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Activity ID Activity Name emainin
Duration

Early Start Early Finish Late Start Late Finish Total
Float

1022.1-3975 Pier 36  - Install Pier Segment - Place Pier Segment 1 11-Feb-16 11-Feb-16 11-Feb-16 11-Feb-16 0

1022.1-3985 Pier 36  - Install Pier Segment - Adjust Segment Level and Location 2 12-Feb-16 13-Feb-16 12-Feb-16 13-Feb-16 0

1022.1-3995 Pier 36  - Install Pier Segment - Grouting the Bearing Upper Plinth 4 15-Feb-16 18-Feb-16 15-Feb-16 18-Feb-16 0

1022.1-4005 Pier 36  - Install Pier Segment - Stressing Nailing 1 19-Feb-16 19-Feb-16 19-Feb-16 19-Feb-16 0

1022.1-4015 Pier 36  - Install MS at Pier 36 1 20-Feb-16 20-Feb-16 20-Feb-16 20-Feb-16 0

1022.1-4025 LG-A Launching  - Shift the MS from D12 Right to Left 1 22-Feb-16 22-Feb-16 22-Feb-16 22-Feb-16 0

1022.1-4035 LG-A Launching  - Deactivate the MS at P34 and  Engage FL at F2C/Pier37 3 23-Feb-16 25-Feb-16 23-Feb-16 25-Feb-16 0

1022.1-4045 Pier 37  - Install Pier Segment - Place Pier Segment 1 26-Feb-16 26-Feb-16 26-Feb-16 26-Feb-16 0

1022.1-4055 Pier 37  - Install Pier Segment - Adjust Segment Level and Location 2 27-Feb-16 29-Feb-16 29-Feb-16 01-Mar-16 1

1022.1-4065 Pier 37  - Install Pier Segment - Grouting the Bearing Upper Plinth 4 01-Mar-16 04-Mar-16 02-Mar-16 05-Mar-16 1

1022.1-4075 Pier 37  - Install Pier Segment - Stressing Nailing 1 05-Mar-16 05-Mar-16 07-Mar-16 07-Mar-16 1

1022.1-4085 Pier 37  - Install MS at F2C/Pier37 1 07-Mar-16 07-Mar-16 08-Mar-16 08-Mar-16 1

1022.1-4095 Pier 36  - T Span Erection (6 pairs) 4 27-Feb-16 02-Mar-16 27-Feb-16 02-Mar-16 0

1022.1-4105 Abut. D12 (MJ Right)  - End Span Erection - Hanging Segments 3 03-Mar-16 05-Mar-16 03-Mar-16 05-Mar-16 0

1022.1-4115 Abut. D12 (MJ Right)  - End Span Erection - Erect Segments 2 07-Mar-16 08-Mar-16 07-Mar-16 08-Mar-16 0

1022.1-4125 Abut. D12 (MJ Right)  - End Span Erection - Stitching 3 09-Mar-16 11-Mar-16 09-Mar-16 11-Mar-16 0

1022.1-4135 Abut. D12 (MJ Right)  - End Span Erection - Formwork Fixing for and Grouting for Bearing 3 09-Mar-16 11-Mar-16 09-Mar-16 11-Mar-16 0

1022.1-4145 Abut. D12 (MJ Right)  - End Span Erection - Prestress Span Tendons 1 12-Mar-16 12-Mar-16 12-Mar-16 12-Mar-16 0

1022.1-4155 Abut. D12 (MJ Right)  - End Span Erection - Remove Hanger Bar & Hanger Beam & Stitching Formwork 1 14-Mar-16 14-Mar-16 14-Mar-16 14-Mar-16 0

1022.1-4165 Pier 37  - T Span Erection (3 pairs) 2 09-Mar-16 10-Mar-16 09-Mar-16 10-Mar-16 0

1022.1-4175 LG-A Launching  - Deactivate the MS at D12 and  Engage FL at F3C/Pier38 3 11-Mar-16 14-Mar-16 11-Mar-16 14-Mar-16 0

1022.1-4185 Pier 38  - Install Pier Segment - Place Pier Segment 2 15-Mar-16 16-Mar-16 15-Mar-16 16-Mar-16 0

1022.1-4195 Pier 38  - Install Pier Segment - Adjust Segment Level and Location 4 17-Mar-16 21-Mar-16 17-Mar-16 21-Mar-16 0

1022.1-4205 Pier 38  - Install Pier Segment - Install the Tie & Packing System 1 22-Mar-16 22-Mar-16 22-Mar-16 22-Mar-16 0

1022.1-4215 Pier 38  - Install MS at F3C/Pier38 (Left) 1 23-Mar-16 23-Mar-16 23-Mar-16 23-Mar-16 0

1022.1-4225 Pier 37  - T Span Erection (2 pairs) 1 17-Mar-16 17-Mar-16 17-Mar-16 17-Mar-16 0

1022.1-4235 LG-A Launching  - Deactivate the MS at F1C and  Engage FL at F4C/Pier39 3 18-Mar-16 21-Mar-16 18-Mar-16 21-Mar-16 0

1022.1-4240 Prestress Extenral Tendon of Bridge F1C 13 05-Apr-16 19-Apr-16 14-Jun-16 28-Jun-16 59

Bridge F2CBridge F2CBridge F2CBridge F2CBridge F2CBridge F2CBridge F2CBridge F2C
1022.1-4255 Pier 39  - Install Pier Segment - Place Pier Segment 1 22-Mar-16 22-Mar-16 22-Mar-16 22-Mar-16 0

1022.1-4258 Pier 39  - Install Pier Segment - Adjust Segment Level and Location 2 23-Mar-16 24-Mar-16 23-Mar-16 24-Mar-16 0

1022.1-4261 Pier 39  - Install Pier Segment - Grouting the Bearing Upper Plinth 4 26-Mar-16 31-Mar-16 26-Mar-16 31-Mar-16 0

1022.1-4264 Pier 39  - Install Pier Segment - Stressing Nailing 1 01-Apr-16 01-Apr-16 01-Apr-16 01-Apr-16 0

1022.1-4267 Pier 39  - Install MS at F4C/Pier39 1 02-Apr-16 02-Apr-16 02-Apr-16 02-Apr-16 0

1022.1-4270   Bridge F1-F2 T Span Stitching - Install Clamping Beam and Adjust T span (F1-F2) 1 22-Mar-16 22-Mar-16 08-Jun-16 08-Jun-16 64

1022.1-4273   Bridge F1-F2 T Span Stitching - Stitching (F1-F2) 2 23-Mar-16 24-Mar-16 10-Jun-16 11-Jun-16 64

1022.1-4276   Bridge F1-F2 T Span Stitching - Prestress Span Tendons (F1-F2) 1 26-Mar-16 26-Mar-16 13-Jun-16 13-Jun-16 64

1022.1-4279 Pier 38  - End Span Erection - Hanging Segments 2 23-Mar-16 24-Mar-16 23-Mar-16 24-Mar-16 0

1022.1-4282 Pier 38  - End Span Erection - Erect Segments 1 26-Mar-16 26-Mar-16 26-Mar-16 26-Mar-16 0

1022.1-4285 Pier 38  - End Span Erection - Stitching 3 29-Mar-16 31-Mar-16 29-Mar-16 31-Mar-16 0

1022.1-4288 Pier 38  - End Span Erection - Formwork Fixing for and Grouting for Bearing 3 29-Mar-16 31-Mar-16 29-Mar-16 31-Mar-16 0

1022.1-4291 Pier 38  - End Span Erection - Prestress Span Tendons 1 01-Apr-16 01-Apr-16 01-Apr-16 01-Apr-16 0

1022.1-4294 Pier 38  - End Span Erection - Remove Hanger Bar & Hanger Beam & Stitching Formwork 1 02-Apr-16 02-Apr-16 02-Apr-16 02-Apr-16 0

1022.1-4297 LG-A Launching  - Shift the MS from F3C/Pier38 Right to Left 1 05-Apr-16 05-Apr-16 05-Apr-16 05-Apr-16 0

1022.1-4300 LG-A Launching  - Deactivate the MS at F2C/Pier37 and Engage FL at F5C/Pier40 3 06-Apr-16 08-Apr-16 06-Apr-16 08-Apr-16 0

1022.1-4303 Pier 40  - Install Pier Segment - Place Pier Segment (2nos.) 2 09-Apr-16 11-Apr-16 09-Apr-16 11-Apr-16 0

1022.1-4306 Pier 40  - Install Pier Segment - Adjust Segment Level and Location 4 12-Apr-16 15-Apr-16 12-Apr-16 15-Apr-16 0

7 24 31 07 14 21 28 06 13 20 27 03 10 17 24 01
February March April May

2016

Pier 36  - Install Pier Segment - Place Pier Segment

Pier 36  - Install Pier Segment - Adjust Segment Level and Location

Pier 36  - Install Pier Segment - Grouting the Bearing Upper Plinth

Pier 36  - Install Pier Segment - Stressing Nailing

Pier 36  - Install MS at Pier 36

LG-A Launching  - Shift the MS from D12 Right to Left

LG-A Launching  - Deactivate the MS at P34 and  Engage FL at F2C/Pier37

Pier 37  - Install Pier Segment - Place Pier Segment

Pier 37  - Install Pier Segment - Adjust Segment Level and Location

Pier 37  - Install Pier Segment - Grouting the Bearing Upper Plinth

Pier 37  - Install Pier Segment - Stressing Nailing

Pier 37  - Install MS at F2C/Pier37

Pier 36  - T Span Erection (6 pairs)

Abut. D12 (MJ Right)  - End Span Erection - Hanging Segments

Abut. D12 (MJ Right)  - End Span Erection - Erect Segments

Abut. D12 (MJ Right)  - End Span Erection - Stitching

Abut. D12 (MJ Right)  - End Span Erection - Formwork Fixing for and Gr

Abut. D12 (MJ Right)  - End Span Erection - Prestress Span Tendons

Abut. D12 (MJ Right)  - End Span Erection - Remove Hanger Bar & 

Pier 37  - T Span Erection (3 pairs)

LG-A Launching  - Deactivate the MS at D12 and  Engage FL at F3C

Pier 38  - Install Pier Segment - Place Pier Segment

Pier 38  - Install Pier Segment - Adjust Segment Level and 

Pier 38  - Install Pier Segment - Install the Tie & Packing S

Pier 38  - Install MS at F3C/Pier38 (Left)

Pier 37  - T Span Erection (2 pairs)

LG-A Launching  - Deactivate the MS at F1C and  Engage 

Prestress Extenral 

Pier 39  - Install Pier Segment - Place Pier Segment

Pier 39  - Install Pier Segment - Adjust Segment Level 

Pier 39  - Install Pier Segment - Grouting the 

Pier 39  - Install Pier Segment - Stressing N

Pier 39  - Install MS at F4C/Pier39

  Bridge F1-F2 T Span Stitching - Install Clamping Beam a

  Bridge F1-F2 T Span Stitching - Stitching (F1-F2)

  Bridge F1-F2 T Span Stitching - Prestress Span Ten

Pier 38  - End Span Erection - Hanging Segments

Pier 38  - End Span Erection - Erect Segments

Pier 38  - End Span Erection - Stitching

Pier 38  - End Span Erection - Formwork Fixi

Pier 38  - End Span Erection - Prestress Sp

Pier 38  - End Span Erection - Remove Ha

LG-A Launching  - Shift the MS from F3

LG-A Launching  - Deactivate the 

Pier 40  - Install Pier Segment

Pier 40  - Install Pier Seg

Remaining Level of Effort
Actual Level of Effort
Actual Work
Remaining Work
Critical Remaining Work

Milestone  
Contract HY/2009/19 

Three Months Rolling Programme ( 20 Jan 2015 to 19 Apr 2016 )
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Activity ID Activity Name emainin
Duration

Early Start Early Finish Late Start Late Finish Total
Float

1022.1-4309 Pier 40  - Install Pier Segment - Install the Tie & Packing System 1 16-Apr-16 16-Apr-16 16-Apr-16 16-Apr-16 0

1022.1-4312 Pier 40  - Install Pier Segment - Install MS at F5C/Pier40 (Right) 1 18-Apr-16 18-Apr-16 18-Apr-16 18-Apr-16 0

1022.1-4315 Pier 39(MJ Right)  - T Span Erection (6 pairs) 3 12-Apr-16 14-Apr-16 12-Apr-16 14-Apr-16 0

1022.1-4318 Pier 39(MJ Right)  - End Span Erection - Hanging Segments 2 15-Apr-16 16-Apr-16 15-Apr-16 16-Apr-16 0

1022.1-4321 Pier 39(MJ Right)  - End Span Erection 1 18-Apr-16 18-Apr-16 18-Apr-16 18-Apr-16 0

1022.1-4324 Pier 39(MJ Right)  - End Span Erection - Stitching 3 19-Apr-16 21-Apr-16 20-Jun-16 22-Jun-16 52

1022.1-4327 Pier 39(MJ Right)  - End Span Erection - Formwork Fixing for and Grouting for Bearing 3 19-Apr-16 21-Apr-16 20-Jun-16 22-Jun-16 52

1022.1-4330 Pier 39(MJ Right)  - End Span Erection - Prestress Span Tendons 1 22-Apr-16 22-Apr-16 23-Jun-16 23-Jun-16 52

1022.1-4333 Pier 39(MJ Right)  - End Span Erection - Remove Hanger Bar & Hanger Beam & Stitching Formwork 1 23-Apr-16 23-Apr-16 24-Jun-16 24-Jun-16 52

1022.1-4336 Pier 40(MJ Left)  - End Span Erection - Hanging Segments 2 19-Apr-16 20-Apr-16 19-Apr-16 20-Apr-16 0

1022.1-4339 Pier 40(MJ Left)  - End Span Erection - Erect Segments 1 21-Apr-16 21-Apr-16 21-Apr-16 21-Apr-16 0

1022.1-4342 Pier 40(MJ Left)  - End Span Erection - Stitching 3 22-Apr-16 25-Apr-16 22-Apr-16 25-Apr-16 0

1022.1-4345 Pier 40(MJ Left)  - End Span Erection - Formwork Fixing for and Grouting for Bearing 3 22-Apr-16 25-Apr-16 22-Apr-16 25-Apr-16 0

1022.1-4348 Pier 40(MJ Left)  - End Span Erection - Prestress Span Tendons 1 26-Apr-16 26-Apr-16 26-Apr-16 26-Apr-16 0

1022.1-4351 Pier 40(MJ Left)  - End Span Erection - Remove Hanger Bar & Hanger Beam & Stitching Formwork 1 27-Apr-16 27-Apr-16 27-Apr-16 27-Apr-16 0

1022.1-4354 LG-A Launching  - Deactivate the MS at F3C/Pier37 and  Engage FL at F6C/Pier41 3 28-Apr-16 30-Apr-16 28-Apr-16 30-Apr-16 0

Bridge F3CBridge F3CBridge F3CBridge F3CBridge F3CBridge F3CBridge F3CBridge F3C
1022.1-4370 Pier 41  - Install Pier Segment - Place Pier Segment 1 02-May-16 02-May-16 02-May-16 02-May-16 0

10.3 - Middle B10.3 - Middle Bridge (Bridge F)10.3 - Middle Bridge (Bridge F)10.3 - Middle Bridge (Bridge F)10.3 - Middle Bridge (Bridge F)10.3 - Middle Bridge (Bridge F)10.3 - Middle Bridge (Bridge F)10.3 - Middle Bridge (Bridge F)
10.3.1 - Pier C10.3.1 - Pier Construction10.3.1 - Pier Construction10.3.1 - Pier Construction10.3.1 - Pier Construction10.3.1 - Pier Construction10.3.1 - Pier Construction10.3.1 - Pier Construction
Abutment D12Abutment D12Abutment D12Abutment D12Abutment D12Abutment D12Abutment D12Abutment D12
1031-1920 Complete ABUT D12 at Middle  Bridge 20 19-Feb-16 12-Mar-16 15-Apr-16 07-May-16 45

10.6 - Tunnel A10.6 - Tunnel Approach Ramp10.6 - Tunnel Approach Ramp10.6 - Tunnel Approach Ramp10.6 - Tunnel Approach Ramp10.6 - Tunnel Approach Ramp10.6 - Tunnel Approach Ramp10.6 - Tunnel Approach Ramp
10.6.1 - Appro10.6.1 - Approach Ramp (Excluding Portion IIB)10.6.1 - Approach Ramp (Excluding Portion IIB)10.6.1 - Approach Ramp (Excluding Portion IIB)10.6.1 - Approach Ramp (Excluding Portion IIB)10.6.1 - Approach Ramp (Excluding Portion IIB)10.6.1 - Approach Ramp (Excluding Portion IIB)10.6.1 - Approach Ramp (Excluding Portion IIB)
Bored PilesBored PilesBored PilesBored PilesBored PilesBored PilesBored PilesBored Piles
1061-1120 Bored Piles Testing Approach Ramp (112 nos) 60 20-Jan-16 05-Apr-16 20-Aug-16 01-Nov-16 175

1061-3980 Pre Bored H-Pile > Pile Ramp - BN14 A 3 20-Jan-16 22-Jan-16 19-Dec-16 21-Dec-16 275

1061-3981 Pre Bored H-Pile > Pile Ramp - BN14 A  - ( H-Pile + Grouting) 1 23-Jan-16 23-Jan-16 26-Dec-16 26-Dec-16 278

1061-4000 Pre Bored H-Pile > Pile Ramp - BN14 B 3 23-Jan-16 26-Jan-16 22-Dec-16 24-Dec-16 275

1061-4001 Pre Bored H-Pile > Pile Ramp - BN14 B - ( H-Pile + Grouting) 1 27-Jan-16 27-Jan-16 26-Dec-16 26-Dec-16 275

1061-40221 Pre Bored H-Pile > Pile Ramp - BN15 A - ( H-Pile + Grouting) 0 20-Jan-16 20-Jan-16 22-Jan-16 22-Jan-16

1061-4041 Pre Bored H-Pile > Pile Ramp - BN15 B - ( H-Pile + Grouting) 0 20-Jan-16 20-Jan-16 26-Dec-16 26-Dec-16

1061-4061 Pre Bored H-Pile > Pile Ramp - BN16 A - ( H-Pile + Grouting) 0 20-Jan-16 20-Jan-16 26-Dec-16 26-Dec-16

1061-4081 Pre Bored H-Pile > Pile Ramp - BN16 B - ( H-Pile + Grouting) 0 20-Jan-16 20-Jan-16 26-Dec-16 26-Dec-16

1061-4101 Pre Bored H-Pile > Pile Ramp - BM07 A - ( H-Pile + Grouting) 0 20-Jan-16 20-Jan-16 22-Jan-16 22-Jan-16

1061-4120 Pre Bored H-Pile > Pile Ramp - BM07 B 0 20-Jan-16 20-Jan-16 22-Jan-16 22-Jan-16

1061-4121 Pre Bored H-Pile > Pile Ramp - BM07 B - ( H-Pile + Grouting) 0 20-Jan-16 20-Jan-16 22-Jan-16 22-Jan-16

1061-4141 Pre Bored H-Pile > Pile Ramp - BM08 A - ( H-Pile + Grouting) 0 20-Jan-16 20-Jan-16 22-Jan-16 22-Jan-16

1061-4161 Pre Bored H-Pile > Pile Ramp - BM08 B - ( H-Pile + Grouting) 0 20-Jan-16 20-Jan-16 26-Jan-16 26-Jan-16

1061-4180 Pre Bored H-Pile > Pile Ramp - BM06 A 0 20-Jan-16 20-Jan-16 26-Jan-16 26-Jan-16

1061-4181 Pre Bored H-Pile > Pile Ramp - BM06 A - ( H-Pile + Grouting) 0 20-Jan-16 20-Jan-16 26-Jan-16 26-Jan-16

1061-4201 Pre Bored H-Pile > Pile Ramp - BM06 B - ( H-Pile + Grouting) 0 20-Jan-16 20-Jan-16 26-Jan-16 26-Jan-16

1061-4220 Pre Bored H-Pile > Pile Ramp - BM05 A 3 20-Jan-16 22-Jan-16 17-Oct-16 19-Oct-16 221

1061-4221 Pre Bored H-Pile > Pile Ramp - BM05 A - ( H-Pile + Grouting) 1 23-Jan-16 23-Jan-16 26-Dec-16 26-Dec-16 278

1061-4240 Pre Bored H-Pile > Pile Ramp - BM05 B 3 23-Jan-16 26-Jan-16 20-Oct-16 22-Oct-16 221

1061-4241 Pre Bored H-Pile > Pile Ramp - BM05 B - ( H-Pile + Grouting) 1 27-Jan-16 27-Jan-16 26-Dec-16 26-Dec-16 275

1061-4260 Pre Bored H-Pile > Pile Ramp - BM04 A 3 27-Jan-16 29-Jan-16 24-Oct-16 26-Oct-16 221

1061-4261 Pre Bored H-Pile > Pile Ramp - BM04 A - ( H-Pile + Grouting) 1 30-Jan-16 30-Jan-16 26-Dec-16 26-Dec-16 272

1061-4280 Pre Bored H-Pile > Pile Ramp - BM04 B 3 30-Jan-16 02-Feb-16 27-Oct-16 29-Oct-16 221

7 24 31 07 14 21 28 06 13 20 27 03 10 17 24 01
February March April May

2016

Pier 40  - Install Pier Se

Pier 40  - Install Pier 

Pier 39(MJ Right)  - T Spa

Pier 39(MJ Right)  - End

Pier 39(MJ Right)  - E

Pier 39(MJ Righ

Pier 39(MJ Righ

Pier 39(MJ Rig

Pier 39(MJ Ri

Pier 40(MJ Left)  -

Pier 40(MJ Left) 

Pier 40(MJ

Pier 40(MJ

Pier 40(M

Pier 40(M

LG-A

P

Complete ABUT D12 at Middle  Bridge

Bored Piles Testing Approach Ramp (

Pre Bored H-Pile > Pile Ramp - BN14 A

Pre Bored H-Pile > Pile Ramp - BN14 A  - ( H-Pile + Grouting)

Pre Bored H-Pile > Pile Ramp - BN14 B

Pre Bored H-Pile > Pile Ramp - BN14 B - ( H-Pile + Grouting)

Pre Bored H-Pile > Pile Ramp - BN15 A - ( H-Pile + Grouting)

ile > Pile Ramp - BN15 B - ( H-Pile + Grouting)

Pre Bored H-Pile > Pile Ramp - BN16 A - ( H-Pile + Grouting)

BN16 B - ( H-Pile + Grouting)

Pre Bored H-Pile > Pile Ramp - BM07 A - ( H-Pile + Grouting)

> Pile Ramp - BM07 B

ile > Pile Ramp - BM07 B - ( H-Pile + Grouting)

Pre Bored H-Pile > Pile Ramp - BM08 A - ( H-Pile + Grouting)

Pile Ramp - BM08 B - ( H-Pile + Grouting)

Pre Bored H-Pile > Pile Ramp - BM06 A

Pre Bored H-Pile > Pile Ramp - BM06 A - ( H-Pile + Grouting)

Pre Bored H-Pile > Pile Ramp - BM06 B - ( H-Pile + Grouting)

Pre Bored H-Pile > Pile Ramp - BM05 A

Pre Bored H-Pile > Pile Ramp - BM05 A - ( H-Pile + Grouting)

Pre Bored H-Pile > Pile Ramp - BM05 B

Pre Bored H-Pile > Pile Ramp - BM05 B - ( H-Pile + Grouting)

Pre Bored H-Pile > Pile Ramp - BM04 A

Pre Bored H-Pile > Pile Ramp - BM04 A - ( H-Pile + Grouting)

Pre Bored H-Pile > Pile Ramp - BM04 B

Remaining Level of Effort
Actual Level of Effort
Actual Work
Remaining Work
Critical Remaining Work

Milestone  
Contract HY/2009/19 

Three Months Rolling Programme ( 20 Jan 2015 to 19 Apr 2016 )
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Activity ID Activity Name emainin
Duration

Early Start Early Finish Late Start Late Finish Total
Float

1061-4281 Pre Bored H-Pile > Pile Ramp - BM04 B - ( H-Pile + Grouting) 1 03-Feb-16 03-Feb-16 26-Dec-16 26-Dec-16 269

1061-4300 Pre Bored H-Pile > Pile Ramp - BM03  A 3 03-Feb-16 05-Feb-16 31-Oct-16 02-Nov-16 221

1061-4301 Pre Bored H-Pile > Pile Ramp - BM03  A - ( H-Pile + Grouting) 1 06-Feb-16 06-Feb-16 26-Dec-16 26-Dec-16 266

1061-4320 Pre Bored H-Pile > Pile Ramp - BM03  B 3 06-Feb-16 12-Feb-16 03-Nov-16 05-Nov-16 221

1061-4321 Pre Bored H-Pile > Pile Ramp - BM03  B - ( H-Pile + Grouting) 1 13-Feb-16 13-Feb-16 26-Dec-16 26-Dec-16 263

1061-4341 Pre Bored H-Pile > Pile Ramp - BS16 A - ( H-Pile + Grouting) 0 20-Jan-16 20-Jan-16 26-Jan-16 26-Jan-16

1061-4361 Pre Bored H-Pile > Pile Ramp - BS16 B - ( H-Pile + Grouting) 0 20-Jan-16 20-Jan-16 26-Jan-16 26-Jan-16

1061-4401 Pre Bored H-Pile > Pile Ramp - BS15 B - ( H-Pile + Grouting) 0 20-Jan-16 20-Jan-16 26-Jan-16 26-Jan-16

1061-4420 Pre Bored H-Pile > Pile Ramp - BS14 A 3 13-Feb-16 16-Feb-16 07-Nov-16 09-Nov-16 221

1061-4421 Pre Bored H-Pile > Pile Ramp - BS14 A - ( H-Pile + Grouting) 1 17-Feb-16 17-Feb-16 26-Dec-16 26-Dec-16 260

1061-4440 Pre Bored H-Pile > Pile Ramp - BS14 B 3 17-Feb-16 19-Feb-16 10-Nov-16 12-Nov-16 221

1061-4441 Pre Bored H-Pile > Pile Ramp - BS14 B - ( H-Pile + Grouting) 1 20-Feb-16 20-Feb-16 26-Dec-16 26-Dec-16 257

1061-4460 Pre Bored H-Pile > Pile Ramp -  BN11  A 3 20-Feb-16 23-Feb-16 14-Nov-16 16-Nov-16 221

1061-4461 Pre Bored H-Pile > Pile Ramp -  BN11  A - ( H-Pile + Grouting) 1 24-Feb-16 24-Feb-16 26-Dec-16 26-Dec-16 254

1061-4480 Pre Bored H-Pile > Pile Ramp -  BN11  B 3 24-Feb-16 26-Feb-16 17-Nov-16 19-Nov-16 221

1061-4481 Pre Bored H-Pile > Pile Ramp -  BN11  B - ( H-Pile + Grouting) 1 27-Feb-16 27-Feb-16 26-Dec-16 26-Dec-16 251

1061-4500 Pre Bored H-Pile > Pile Ramp -  BN12  A 3 27-Feb-16 01-Mar-16 21-Nov-16 23-Nov-16 221

1061-4501 Pre Bored H-Pile > Pile Ramp -  BN12  A - ( H-Pile + Grouting) 1 02-Mar-16 02-Mar-16 26-Dec-16 26-Dec-16 248

1061-4520 Pre Bored H-Pile > Pile Ramp -  BN12  B 3 02-Mar-16 04-Mar-16 24-Nov-16 26-Nov-16 221

1061-4521 Pre Bored H-Pile > Pile Ramp -  BN12  B - ( H-Pile + Grouting) 1 05-Mar-16 05-Mar-16 26-Dec-16 26-Dec-16 245

1061-4540 Pre Bored H-Pile > Pile Ramp -  BN13  A 3 05-Mar-16 08-Mar-16 28-Nov-16 30-Nov-16 221

1061-4541 Pre Bored H-Pile > Pile Ramp -  BN13  A - ( H-Pile + Grouting) 1 09-Mar-16 09-Mar-16 26-Dec-16 26-Dec-16 242

1061-4560 Pre Bored H-Pile > Pile Ramp -  BN13  B 3 09-Mar-16 11-Mar-16 01-Dec-16 03-Dec-16 221

1061-4561 Pre Bored H-Pile > Pile Ramp -  BN13  B - ( H-Pile + Grouting) 1 12-Mar-16 12-Mar-16 26-Dec-16 26-Dec-16 239

1061-4580 Pre Bored H-Pile > Pile Ramp - BN01  A 3 12-Mar-16 15-Mar-16 05-Dec-16 07-Dec-16 221

1061-4581 Pre Bored H-Pile > Pile Ramp - BN01  A - ( H-Pile + Grouting) 1 16-Mar-16 16-Mar-16 26-Dec-16 26-Dec-16 236

1061-4600 Pre Bored H-Pile > Pile Ramp - BN01 B 3 16-Mar-16 18-Mar-16 08-Dec-16 10-Dec-16 221

1061-4601 Pre Bored H-Pile > Pile Ramp - BN01 B - ( H-Pile + Grouting) 1 19-Mar-16 19-Mar-16 26-Dec-16 26-Dec-16 233

1061-4620 Pre Bored H-Pile > Pile Ramp - BN05 A 3 19-Mar-16 22-Mar-16 12-Dec-16 14-Dec-16 221

1061-4621 Pre Bored H-Pile > Pile Ramp - BN05 A - ( H-Pile + Grouting) 1 23-Mar-16 23-Mar-16 26-Dec-16 26-Dec-16 230

1061-4640 Pre Bored H-Pile > Pile Ramp - BN05 B 3 23-Mar-16 26-Mar-16 15-Dec-16 17-Dec-16 221

1061-4641 Pre Bored H-Pile > Pile Ramp - BN05 B - ( H-Pile + Grouting) 1 29-Mar-16 29-Mar-16 26-Dec-16 26-Dec-16 227

1061-4660 Pre Bored H-Pile > Pile Ramp - BN06 A 3 29-Mar-16 31-Mar-16 19-Dec-16 21-Dec-16 221

1061-4661 Pre Bored H-Pile > Pile Ramp - BN06 A - ( H-Pile + Grouting) 1 01-Apr-16 01-Apr-16 26-Dec-16 26-Dec-16 224

1061-4680 Pre Bored H-Pile > Pile Ramp - BN06 B 3 01-Apr-16 05-Apr-16 22-Dec-16 24-Dec-16 221

1061-4681 Pre Bored H-Pile > Pile Ramp - BN06 B - ( H-Pile + Grouting) 1 06-Apr-16 06-Apr-16 26-Dec-16 26-Dec-16 221

1061-4700 Remaining Bored Piles & Pre-Bored H-Pile Testing 30 12-Mar-16 19-Apr-16 19-Jan-17 24-Feb-17 260

1061-4710 Complete Bored H-Piles Within Trough A Excl.Portion IIB 0 27-Feb-16 26-Dec-16 251

1061-4720 Complete Bored All H-Piles Excl.Portion IIB 0 06-Apr-16 26-Dec-16 221

A1560 STAGE 2 ELS WORKS ALONG OIL STREET & HOTEL CARPARK - Resubmission complete 0 30-Jan-16 30-Jan-16 0

ELSELSELSELSELSELSELSELS
1061-1205 Clearing up areas, Remove Excavated Materials, etc 8 20-Jan-16 28-Jan-16 16-May-16 24-May-16 94

1061-1210 Drive Sheet Pile for Trough A  (excl IIB) -  Appr. Ramp > (CH5241.07) Cross West-Side 14 01-Feb-16 20-Feb-16 25-May-16 10-Jun-16 91

1061-1220 Drive Sheet Pile for Trough A  (excl IIB) -  Appr. Ramp >(CH5331.984 - CH5301.68)  N-Side (incl Pre-boring) 14 20-Feb-16 08-Mar-16 11-Jun-16 27-Jun-16 91

1061-1240 Drive Sheet Pile for Trough A  (excl IIB) -  Appr. Ramp > (CH5301.68 - CH5271.6)  N-Side  (incl Pre-boring) 14 08-Mar-16 24-Mar-16 28-Jun-16 14-Jul-16 91

1061-1260 Drive Sheet Pile for Trough A  (excl IIB) -  Appr. Ramp > (CH5271.6 - CH5241.07) N-Side  (incl Pre-boring) 14 24-Mar-16 13-Apr-16 15-Jul-16 30-Jul-16 91

1061-1320 Drive Sheet Pile for Trough A  (excl IIB) -  Appr. Ramp > (CH5331.984) Cross East-Side 14 01-Feb-16 20-Feb-16 02-Jun-16 18-Jun-16 98

7 24 31 07 14 21 28 06 13 20 27 03 10 17 24 01
February March April May

2016

Pre Bored H-Pile > Pile Ramp - BM04 B - ( H-Pile + Grouting)

Pre Bored H-Pile > Pile Ramp - BM03  A

Pre Bored H-Pile > Pile Ramp - BM03  A - ( H-Pile + Grouting)

Pre Bored H-Pile > Pile Ramp - BM03  B

Pre Bored H-Pile > Pile Ramp - BM03  B - ( H-Pile + Grouting)

Pre Bored H-Pile > Pile Ramp - BS16 A - ( H-Pile + Grouting)

Pre Bored H-Pile > Pile Ramp - BS16 B - ( H-Pile + Grouting)

Pre Bored H-Pile > Pile Ramp - BS15 B - ( H-Pile + Grouting)

Pre Bored H-Pile > Pile Ramp - BS14 A

Pre Bored H-Pile > Pile Ramp - BS14 A - ( H-Pile + Grouting)

Pre Bored H-Pile > Pile Ramp - BS14 B

Pre Bored H-Pile > Pile Ramp - BS14 B - ( H-Pile + Grouting)

Pre Bored H-Pile > Pile Ramp -  BN11  A

Pre Bored H-Pile > Pile Ramp -  BN11  A - ( H-Pile + Grouting)

Pre Bored H-Pile > Pile Ramp -  BN11  B

Pre Bored H-Pile > Pile Ramp -  BN11  B - ( H-Pile + Grouting)

Pre Bored H-Pile > Pile Ramp -  BN12  A

Pre Bored H-Pile > Pile Ramp -  BN12  A - ( H-Pile + Grouting)

Pre Bored H-Pile > Pile Ramp -  BN12  B

Pre Bored H-Pile > Pile Ramp -  BN12  B - ( H-Pile + Grouting)

Pre Bored H-Pile > Pile Ramp -  BN13  A

Pre Bored H-Pile > Pile Ramp -  BN13  A - ( H-Pile + Grouting)

Pre Bored H-Pile > Pile Ramp -  BN13  B

Pre Bored H-Pile > Pile Ramp -  BN13  B - ( H-Pile + Grouting)

Pre Bored H-Pile > Pile Ramp - BN01  A

Pre Bored H-Pile > Pile Ramp - BN01  A - ( H-Pile + Grouting)

Pre Bored H-Pile > Pile Ramp - BN01 B

Pre Bored H-Pile > Pile Ramp - BN01 B - ( H-Pile + Grouting)

Pre Bored H-Pile > Pile Ramp - BN05 A

Pre Bored H-Pile > Pile Ramp - BN05 A - ( H-Pile + Grou

Pre Bored H-Pile > Pile Ramp - BN05 B

Pre Bored H-Pile > Pile Ramp - BN05 B - ( H-Pi

Pre Bored H-Pile > Pile Ramp - BN06 A

Pre Bored H-Pile > Pile Ramp - BN06 A - ( H

Pre Bored H-Pile > Pile Ramp - BN06 

Pre Bored H-Pile > Pile Ramp - BN0

Remaining Bored P

Complete Bored H-Piles Within Trough A Excl.Portion IIB

Complete Bored All H-Piles Excl.Por

STAGE 2 ELS WORKS ALONG OIL STREET & HOTEL CARPARK - Resubmission complete

Clearing up areas, Remove Excavated Materials, etc

Drive Sheet Pile for Trough A  (excl IIB) -  Appr. Ramp > (CH5241.07) Cross West-Side

Drive Sheet Pile for Trough A  (excl IIB) -  Appr. Ramp >(CH5331.984 - CH53

Drive Sheet Pile for Trough A  (excl IIB) -  Appr. Ramp >

Drive Sheet Pile for Trough 

Drive Sheet Pile for Trough A  (excl IIB) -  Appr. Ramp > (CH5331.984) Cross East-Side

Remaining Level of Effort
Actual Level of Effort
Actual Work
Remaining Work
Critical Remaining Work

Milestone  
Contract HY/2009/19 

Three Months Rolling Programme ( 20 Jan 2015 to 19 Apr 2016 )
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Activity ID Activity Name emainin
Duration

Early Start Early Finish Late Start Late Finish Total
Float

1061-1340 Drive Sheet Pile for Trough A  (excl IIB) -  Appr. Ramp > (CH5331.984 - CH5301.68) S-Side 12 20-Feb-16 05-Mar-16 21-Jun-16 05-Jul-16 99

1061-1360 Drive Sheet Pile for Trough A  (excl IIB) -  Appr. Ramp > (CH5301.68 - CH5271.6) S-Side 12 05-Mar-16 19-Mar-16 06-Jul-16 19-Jul-16 99

1061-1380 Drive Sheet Pile for Trough A  (excl IIB) -  Appr. Ramp > (CH5271.6 - CH5241.07) S-Side 12 19-Mar-16 06-Apr-16 20-Jul-16 02-Aug-16 99

1061-1390 Install H-Pile King Post 14 26-Jan-16 13-Feb-16 05-Jul-16 20-Jul-16 130

1061-1395 Sheet Piles Toe Grouting / Grout Curta in Pier D10 - D07 40 26-Feb-16 16-Apr-16 20-Jun-16 05-Aug-16 93

1061-1397 Install recharge well/observation well/piezometer 13 01-Apr-16 18-Apr-16 21-Jul-16 04-Aug-16 91

1061-1400 Install Dewatering System & Monitoring Points (excl IIB) -  Appr. Ramp > Pier D07-D10 13 01-Apr-16 18-Apr-16 21-Jul-16 04-Aug-16 91

1061-1455 Pumping test 12 18-Apr-16 02-May-16 06-Aug-16 19-Aug-16 92

StructureStructureStructureStructureStructureStructureStructureStructure
1061-1850 Move Stock Piles of Cages/Materials to Other Location - Complete 0 23-Jan-16 23-Jan-16 0

1061-1860 Construct Retaining Wall E Pile Cap (7 nos) 28 25-Jan-16 29-Feb-16 24-Oct-16 24-Nov-16 223

1061-1900 Construct Retaining Wall E Bay 1 & Portion of Wall F 18 01-Mar-16 21-Mar-16 25-Nov-16 15-Dec-16 223

1061-1920 Construct Retaining Wall E Bay 2 & Portion of Wall F 18 22-Mar-16 14-Apr-16 16-Dec-16 05-Jan-17 223

1061-1940 Construct Retaining Wall E Bay 3 & Portion of Wall F 18 01-Mar-16 21-Mar-16 16-Dec-16 05-Jan-17 241

Landscape DLandscape DeckLandscape DeckLandscape DeckLandscape DeckLandscape DeckLandscape DeckLandscape Deck
1061-1880 Construct LD Middle Pile Cap (7nos) 24 01-Mar-16 30-Mar-16 09-Dec-16 05-Jan-17 235

11 - SECTIO11 - SECTION 11 OF THE WORKS11 - SECTION 11 OF THE WORKS11 - SECTION 11 OF THE WORKS11 - SECTION 11 OF THE WORKS11 - SECTION 11 OF THE WORKS11 - SECTION 11 OF THE WORKS11 - SECTION 11 OF THE WORKS
11.2 - Roadwo11.2 - Roadworks11.2 - Roadworks11.2 - Roadworks11.2 - Roadworks11.2 - Roadworks11.2 - Roadworks11.2 - Roadworks
1110-2790 Watermains at Portion XIIA - Stage 11 (motor cycle parking) 0 20-Jan-16 20-Jan-16 19-Jan-16 19-Jan-16 0

1110-2800 Watermains at Portion XIIA - Testing & commissioning of Watermains 4 20-Jan-16 23-Jan-16 20-Jan-16 23-Jan-16 0

1110-2810 Watermains at Portion XIIA - Reinstatement of Pavement at connection Pt. 4 25-Jan-16 28-Jan-16 25-Jan-16 28-Jan-16 0

7 24 31 07 14 21 28 06 13 20 27 03 10 17 24 01
February March April May

2016

Drive Sheet Pile for Trough A  (excl IIB) -  Appr. Ramp > (CH5331.984 - CH5301

Drive Sheet Pile for Trough A  (excl IIB) -  Appr. Ramp > (CH5

Drive Sheet Pile for Trough A  (excl II

Install H-Pile King Post

Sheet Piles Toe Groutin

Install recharge well/

Install Dewatering Sy

P

Move Stock Piles of Cages/Materials to Other Location - Complete

Construct Retaining Wall E Pile Cap (7 nos)

Construct Retaining Wall E Bay 1 & Portion of Wall F

Construct Retaining Wall 

Construct Retaining Wall E Bay 3 & Portion of Wall F

Construct LD Middle Pile Cap (7nos)

Watermains at Portion XIIA - Stage 11 (motor cycle parking)

Watermains at Portion XIIA - Testing & commissioning of Watermains

Watermains at Portion XIIA - Reinstatement of Pavement at connection Pt.

Remaining Level of Effort
Actual Level of Effort
Actual Work
Remaining Work
Critical Remaining Work

Milestone  
Contract HY/2009/19 

Three Months Rolling Programme ( 20 Jan 2015 to 19 Apr 2016 )
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Activity ID Activity Name OD Start Finish Calendar

Wan Chai DevelopmenWan Chai Development Phase II - Central - Wan Chai Bypass at Wan Chai East (dd 9-Apr-15) 1909 24-Feb-10 A 29-Aug-16

Programme Milestones Programme Milestones (Revised up to EOTO No.10 Issued on 29-Nov-13) 16 20-Apr-15 07-May-15 Calendar Day

Contractual Completion Contractual Completion Dates 0 20-Apr-15 20-Apr-15 Calendar Day

Soft Landscaping & EstSoft Landscaping & Establishment Key Dates 0 20-Apr-15 20-Apr-15 Calendar Day

KDC0140 Section 8C Works (1473 days) - Landscape Softworks in Area 8 (10-Feb-14) 0 20-Apr-15* Calendar Day

KDC0150 Section 8D Works (1838 days) - Establishment Works  in Area 8 (10-Feb-15) 0 20-Apr-15* Calendar Day

Forecast Completion DatForecast Completion Dates 0 04-May-15 04-May-15 Calendar Day

KDF0110 Section 7 Works (831 days) - Box Culvert N1 & Work s at Area 7 0 04-May-15 Calendar Day

Possession of SitePossession of Site 0 07-May-15 07-May-15 Calendar Day

PS0090 Possession of Portion 9 - Western Bulkhead (By HK/2009/01) 0 07-May-15* Calendar Day

PreliminariesPreliminaries 835 08-Jun-13 A 19-Jun-15 Calendar Day

Interface with OthersInterface with Others 0 20-Apr-15 20-Apr-15 Calendar Day

PRE0950 Permanent Diversion of Box Culvert M by HK/2009/01 0 20-Apr-15* Calendar Day

Critical Submission & ApCritical Submission & Approval 835 08-Jun-13 A 19-Jun-15 Calendar Day

PRE-SUB-1000B Temp Covered Walkway Capping Beam - Design Approval by AECOM 30 19-Jun-13 A 27-Apr-15 Calendar Day

PRE-SUB-1010B Temp Covered Walkway Cover System (PS30.5) - Design Approval by AECOM 30 12-Jun-14 A 27-Apr-15 Calendar Day

CSD for CWB TunnelCSD for CWB Tunnel 835 08-Jun-13 A 19-Jun-15 Calendar Day

PRE-CSD-2030B Tunnel Portion 2 - Redes igned CWB Tunnel Structure Design Submission Approval by AECO 60 16-Nov-13 A 20-May-15 Calendar Day

PRE-CSD-3000B Tunnel Portion 3&4 - Redesigned Temp D-Wall Submission Approval by AECOM & GEO 30 08-Jun-13 A 30-Apr-15 Calendar Day

PRE-CSD-3010B Tunnel Portion 3&4 - ELS Submiss ion Approval by AECOM & GEO 60 17-Jan-14 A 20-May-15 Calendar Day

PRE-CSD-5000B Tunnel Portion 5 - Temp D-Wall Submission Approval by AECOM & GEO 60 15-Aug-13 A 20-May-15 Calendar Day

PRE-CSD-5010B Tunnel Portion 5 - ELS Submission Approval by AECOM & GEO 60 09-Apr-15 A 19-Jun-15 Calendar Day

PRE-CSD-6010B Tunnel Portion 6 - ELS Submission Approval by AECOM & GEO 60 09-Apr-15 A 19-Jun-15 Calendar Day

Critical Procurement & SCritical Procurement & Site Delivery 60 15-Jun-14 A 11-May-15 Calendar Day

PRE-PRO-1100B GRP Roof Panel for Temp Covered Walkway (Type 2) 60 15-Jun-14 A 11-May-15 Calendar Day

Section 3 of the Works -Section 3 of the Works - Reprovisioning of Government Helipad and Public Toilet 254 11-Aug-12 A 20-May-15 HK Working 
D

Outstanding WorksOutstanding Works 254 11-Aug-12 A 20-May-15 HK Working 

S3-0070-1499 Reinstatement of armour rock, retaining walls & new covered walkway along Expo Drive East 254 11-Aug-12 A 20-May-15 HK Working 

Section 7 of the Works -Section 7 of the Works - Box Culvert N1 & Flood Relief System 194 29-Oct-14 A 20-May-15 Calendar Day

Transformer Building forTransformer Building for Dining Services at Ferry Pier (VO116) 194 29-Oct-14 A 20-May-15 Calendar Day

ABWF WorksABWF Works 30 21-Apr-15 20-May-15 Calendar Day

S7-TB-3100 Landscaping Works 30 21-Apr-15 20-May-15 Calendar Day

E&M WorksE&M Works 186 29-Oct-14 A 07-May-15 Calendar Day

S7-TB-4100 22kV Cable across HHR to Transformer Building by HEC 45 29-Oct-14 A 22-Apr-15 Calendar Day

S7-TB-4300 Trans former Installation by HEC 30 10-Apr-15 A 30-Apr-15 Calendar Day

S7-TB-4400 Engerization of Transformer 7 01-May-15 07-May-15 Calendar Day

Overall Testing & CommOverall Testing & Commissioning 43 25-Mar-15 A 04-May-15 Calendar Day

S7-TB-9000 WSD Inspection & Water Cert  Approval 14 25-Mar-15 A 04-May-15 Calendar Day

S7-TB-9100 FSD Inspection & Fire Cert  Approval 14 25-Mar-15 A 04-May-15 Calendar Day

Section 8A of the WorksSection 8A of the Works - Reprovisioning of Wan Chai Ferry Pier in Area 8 120 28-Oct-13 A 30-Apr-15 Calendar Day

ABWF & E&M InstallationABWF & E&M Installation 120 28-Oct-13 A 30-Apr-15 Calendar Day

RoofRoof 120 28-Oct-13 A 30-Apr-15 Calendar Day

Works in Area 8 - ABWFWorks in Area 8 - ABWF Works at Observation Deck of Ferry Pier 120 28-Oct-13 A 30-Apr-15 Calendar Day

S8B-FP-01100 Roof Finishes & Misc. ABWF Installation 120 28-Oct-13 A 30-Apr-15 Calendar Day

Section 9B of the WorksSection 9B of the Works - CWB Tunnel Structure (CH3400 - CH3796) 269 11-Mar-15 A 19-Jan-16

Tunnel Portion 1 (CH3500Tunnel Portion 1 (CH3500-CH3630) 9 15-May-15 26-May-15

CWB Structural WorksCWB Structural Works 9 15-May-15 26-May-15

Bay 6 (For OHVD Base Bay 6 (For OHVD Base Slab & Side Wall, Combined to Bay 5) 9 15-May-15 26-May-15

WallWall 9 15-May-15 26-May-15

S9B-T1-B6-1120 Wall (Middle Late Cas t) - Rebar F ixing 4 15-May-15 19-May-15 HK Working 

S9B-T1-B6-1130A Wall (Middle Late Cas t) - Formwork 3 20-May-15 22-May-15 HK Working 

S9B-T1-B6-1130B Wall (Middle Late Cas t) - Concrete 1 23-May-15 23-May-15 HK Working 

S9B-T1-B6-1140 Wall (Middle Late Cas t) - Curing & Formwork  Removal 3 24-May-15 26-May-15 Calendar Day

Tunnel Portion 2 (CH3425Tunnel Portion 2 (CH3425-CH3500) 79 13-Apr-15 A 24-Jul-15

CWB Structural WorksCWB Structural Works 79 13-Apr-15 A 24-Jul-15

S9B-T2-5030 Bulk Head Demolition between TP1 & TP2 @ CH3500 (By Wirecut & Sawcut & Robot) 21 13-Apr-15 A 14-May-15 HK Working 

S9B-T2-5040 Dismantle the working platform 2 15-May-15 16-May-15 HK Working 

S9B-T2-5050 Strut S4 (Gridline 9B to Gridline 10) Removal 2 18-May-15 19-May-15 HK Working 

Bay 1Bay 1 75 18-Apr-15 A 21-Jul-15

S9B-T2-B1-3110 Wall (South) - Formwork & Concrete 3 20-Apr-15 A 22-Apr-15 HK Working 

S9B-T2-B1-3120 Wall (North) - Formwork & Concrete 3 20-Apr-15 A 22-Apr-15 HK Working 

S9B-T2-B1-3140 Wall (South) - Curing & Formwork Remov al 3 23-Apr-15 25-Apr-15 Calendar Day

S9B-T2-B1-3150 Wall (North) - Curing & Formwork Removal 3 23-Apr-15 25-Apr-15 Calendar Day

S9B-T2-B1-3160 OHVD Base Slab - Scaffolding Erection 9 18-Apr-15 A 28-Apr-15 HK Working 

S9B-T2-B1-3170 OHVD Base Slab - Waterproofing to Upper Side Wall 4 29-Apr-15 04-May-15 HK Working 

S9B-T2-B1-3180 OHVD Base Slab - Formwork 10 05-May-15 15-May-15 HK Working 

S9B-T2-B1-3190 OHVD Base Slab - Rebar Fixing 4 16-May-15 20-May-15 HK Working 

S9B-T2-B1-3200 OHVD Base Slab - Concrete, Curing & Formwork Dismantling 14 21-May-15 03-Jun-15 Calendar Day

S9B-T2-B1-3210 OHVD Hanger Wall - Formwork, Rebar & Concrete 3 26-May-15 28-May-15 HK Working 

64 65 66 67 68
Apr May Jun Jul Aug

2015

Section 8C Works (1473 days) - Landscape Softworks in Area 8 (10-Feb-14)

Section 8D Works (1838 days) - Establishment Works  in Area 8 (10-Feb-15)

Section 7 Works (831 days) - Box Culvert N1 & Work s at Area 7

Possession of Portion 9 - Western Bulkhead (By HK/2009/01)

Permanent Diversion of Box Culvert M by HK/2009/01

Temp Covered Walkway Capping Beam - Design Approval by AECOM

Temp Covered Walkway Cover System (PS30.5) - Design Approval by AECOM

Tunnel Portion 2 - Redes igned CWB Tunnel Structure Design Submission Approval by AECOM

Tunnel Portion 3&4 - Redesigned Temp D-Wall Submission Approval by AECOM & GEO

Tunnel Portion 3&4 - ELS Submiss ion Approval by AECOM & GEO

Tunnel Portion 5 - Temp D-Wall Submission Approval by AECOM & GEO

Tunnel Portion 5 - ELS Submission Approval by AECOM & GEO

Tunnel Portion 6 - ELS Submission Approval by AECOM & GEO

GRP Roof Panel for Temp Covered Walkway (Type 2)

Reinstatement of armour rock, retaining walls & new covered walkway along Expo Drive East

Landscaping Works

22kV Cable across HHR to Transformer Building by HEC

Trans former Installation by HEC

Engerization of Transformer

WSD Inspection & Water Cert  Approval

FSD Inspection & Fire Cert  Approval

Roof Finishes & Misc. ABWF Installation

Wall (Middle Late Cas t) - Rebar F ixing

Wall (Middle Late Cas t) - Formwork

Wall (Middle Late Cas t) - Concrete

Wall (Middle Late Cas t) - Curing & Formwork  Removal

Bulk Head Demolition between TP1 & TP2 @ CH3500 (By Wirecut & Sawcut & Robot)

Dismantle the working platform

Strut S4 (Gridline 9B to Gridline 10) Removal

Wall (South) - Formwork & Concrete

Wall (North) - Formwork & Concrete

Wall (South) - Curing & Formwork Remov al

Wall (North) - Curing & Formwork Removal

OHVD Base Slab - Scaffolding Erection

OHVD Base Slab - Waterproofing to Upper Side Wall

OHVD Base Slab - Formwork

OHVD Base Slab - Rebar Fixing

OHVD Base Slab - Concrete, Curing & Formwork Dismantling

OHVD Hanger Wall - Formwork, Rebar & Concrete

CEDD CONTRACT HK/2009/02 CHUN WO - CRGL JOINT VENTURE

Remaining Work

Actual Work

Summary Bar

Critical Remaining Work

Milestone

CEDD CONTRACT NO. HK/2009/02
Wan Chai Development Phase II - Central-Wan Chai Bypass at Wan Chai

East (Contract 2)

3-MONTH ROLLING PROGRAMME (dd 20-Apr-15)

Date Revision Checked Approved

20-Apr-15 3MRP

20-Sep-14 Revised WP

Page 1 of 3
TASK filter: 3-Month Rolling.

Print on: 23-Apr-15 09:36



Activity ID Activity Name OD Start Finish Calendar

S9B-T2-B1-3220 Roof - Scaffolding Erection for Roof 7 04-Jun-15 11-Jun-15 HK Working 

S9B-T2-B1-3230 Roof - Formwork 9 12-Jun-15 23-Jun-15 HK Working 

S9B-T2-B1-3240 Roof - Rebar Fixing 10 24-Jun-15 06-Jul-15 HK Working 

S9B-T2-B1-3250 Roof - Concrete & Curing 15 07-Jul-15 21-Jul-15 Calendar Day

Bay 2Bay 2 70 27-Apr-15 21-Jul-15

S9B-T2-B2-3060 Wall (South) - Formwork & Concrete 3 27-Apr-15 29-Apr-15 HK Working 

S9B-T2-B2-3070 Wall (North) - Formwork & Concrete 3 27-Apr-15 29-Apr-15 HK Working 

S9B-T2-B2-3090 Wall (South) - Curing & Formwork Remov al 3 30-Apr-15 02-May-15 Calendar Day

S9B-T2-B2-3100 Wall (North) - Curing & Formwork Removal 3 30-Apr-15 02-May-15 Calendar Day

S9B-T2-B2-3110 OHVD Base Slab - Scaffolding Erection 9 04-May-15 13-May-15 HK Working 

S9B-T2-B2-3120 OHVD Base Slab - Waterproofing to Upper Side Wall 4 14-May-15 18-May-15 HK Working 

S9B-T2-B2-3130 OHVD Base Slab - Formwork 10 19-May-15 30-May-15 HK Working 

S9B-T2-B2-3140 OHVD Base Slab - Rebar Fixing 4 01-Jun-15 04-Jun-15 HK Working 

S9B-T2-B2-3150 OHVD Base Slab - Concrete, Curing & Formwork Dismantling 14 05-Jun-15 18-Jun-15 Calendar Day

S9B-T2-B2-3160 OHVD Hanger Wall - Formwork, Rebar & Concrete 3 08-Jun-15 10-Jun-15 HK Working 

S9B-T2-B2-3170 Roof - Scaffolding Erection for Roof 7 19-Jun-15 27-Jun-15 HK Working 

S9B-T2-B2-3180 Roof - Formwork 9 29-Jun-15 09-Jul-15 HK Working 

S9B-T2-B2-3190 Roof - Rebar Fixing 10 10-Jul-15 21-Jul-15 HK Working 

Bay 3Bay 3 67 20-Apr-15 A 18-Jul-15

S9B-T2-B3-3060 Wall (South) - Formwork & Concrete 3 04-May-15 06-May-15 HK Working 

S9B-T2-B3-3070 Wall (North) - Formwork & Concrete 3 04-May-15 06-May-15 HK Working 

S9B-T2-B3-3080 Wall (Middle)  - Curing & Formwork Removal 3 20-Apr-15 A 22-Apr-15 Calendar Day

S9B-T2-B3-3090 Wall (South) - Curing & Formwork Remov al 3 07-May-15 09-May-15 Calendar Day

S9B-T2-B3-3100 Wall (North) - Curing & Formwork Removal 3 07-May-15 09-May-15 Calendar Day

S9B-T2-B3-3110 OHVD Base Slab - Scaffolding Erection 9 14-May-15 23-May-15 HK Working 

S9B-T2-B3-3120 OHVD Base Slab - Waterproofing to Upper Side Wall 4 26-May-15 29-May-15 HK Working 

S9B-T2-B3-3130 OHVD Base Slab - Formwork 10 30-May-15 10-Jun-15 HK Working 

S9B-T2-B3-3140 OHVD Base Slab - Rebar Fixing 4 11-Jun-15 15-Jun-15 HK Working 

S9B-T2-B3-3150 OHVD Base Slab - Concrete, Curing & Formwork Dismantling 14 16-Jun-15 29-Jun-15 Calendar Day

S9B-T2-B3-3160 OHVD Hanger Wall - Formwork, Rebar & Concrete 3 19-Jun-15 23-Jun-15 HK Working 

S9B-T2-B3-3170 Roof - Scaffolding Erection for Roof 7 30-Jun-15 08-Jul-15 HK Working 

S9B-T2-B3-3180 Roof - Formwork 9 09-Jul-15 18-Jul-15 HK Working 

Bay 4Bay 4 73 21-Apr-15 18-Jul-15

S9B-T2-B4-3040 Wall (North) - Rebar Fixing 3 21-Apr-15 23-Apr-15 HK Working 

S9B-T2-B4-3050 Wall (Middle)  - Formwork & Conc rete 3 23-Apr-15 25-Apr-15 HK Working 

S9B-T2-B4-3060 Wall (South) - Formwork & Concrete 3 11-May-15 13-May-15 HK Working 

S9B-T2-B4-3070 Wall (North) - Formwork & Concrete 3 11-May-15 13-May-15 HK Working 

S9B-T2-B4-3080 Wall (Middle)  - Curing & Formwork Removal 3 26-Apr-15 28-Apr-15 Calendar Day

S9B-T2-B4-3090 Wall (South) - Curing & Formwork Remov al 3 14-May-15 16-May-15 Calendar Day

S9B-T2-B4-3100 Wall (North) - Curing & Formwork Removal 3 14-May-15 16-May-15 Calendar Day

S9B-T2-B4-3110 OHVD Base Slab - Scaffolding Erection 9 26-May-15 04-Jun-15 HK Working 

S9B-T2-B4-3120 OHVD Base Slab - Waterproofing to Upper Side Wall 4 05-Jun-15 09-Jun-15 HK Working 

S9B-T2-B4-3130 OHVD Base Slab - Formwork 10 10-Jun-15 22-Jun-15 HK Working 

S9B-T2-B4-3140 OHVD Base Slab - Rebar Fixing 4 23-Jun-15 26-Jun-15 HK Working 

S9B-T2-B4-3150 OHVD Base Slab - Concrete, Curing & Formwork Dismantling 14 27-Jun-15 10-Jul-15 Calendar Day

S9B-T2-B4-3160 OHVD Hanger Wall - Formwork, Rebar & Concrete 3 30-Jun-15 03-Jul-15 HK Working 

S9B-T2-B4-3170 Roof - Scaffolding Erection for Roof 7 11-Jul-15 18-Jul-15 HK Working 

Bay 5Bay 5 76 21-Apr-15 22-Jul-15

S9B-T2-B5-3010 Wall (Middle)  - Rebar Fixing 4 21-Apr-15 24-Apr-15 HK Working 

S9B-T2-B5-3030 Wall (South) - Rebar Fixing 3 21-Apr-15 23-Apr-15 HK Working 

S9B-T2-B5-3040 Wall (North) - Rebar Fixing 3 21-Apr-15 23-Apr-15 HK Working 

S9B-T2-B5-3050 Wall (Middle)  - Formwork & Conc rete 3 29-Apr-15 02-May-15 HK Working 

S9B-T2-B5-3060 Wall (South) - Formwork & Concrete 3 18-May-15 20-May-15 HK Working 

S9B-T2-B5-3070 Wall (North) - Formwork & Concrete 3 18-May-15 20-May-15 HK Working 

S9B-T2-B5-3080 Wall (Middle)  - Curing & Formwork Removal 3 03-May-15 05-May-15 Calendar Day

S9B-T2-B5-3090 Wall (South) - Curing & Formwork Remov al 3 21-May-15 23-May-15 Calendar Day

S9B-T2-B5-3100 Wall (North) - Curing & Formwork Removal 3 21-May-15 23-May-15 Calendar Day

S9B-T2-B5-3110 OHVD Base Slab - Scaffolding Erection 9 05-Jun-15 15-Jun-15 HK Working 

S9B-T2-B5-3120 OHVD Base Slab - Waterproofing to Upper Side Wall 4 16-Jun-15 19-Jun-15 HK Working 

S9B-T2-B5-3130 OHVD Base Slab - Formwork 10 22-Jun-15 03-Jul-15 HK Working 

S9B-T2-B5-3140 OHVD Base Slab - Rebar Fixing 4 04-Jul-15 08-Jul-15 HK Working 

S9B-T2-B5-3150 OHVD Base Slab - Concrete, Curing & Formwork Dismantling 14 09-Jul-15 22-Jul-15 Calendar Day

S9B-T2-B5-3160 OHVD Hanger Wall - Formwork, Rebar & Concrete 3 13-Jul-15 15-Jul-15 HK Working 

Bay 6Bay 6 58 15-May-15 24-Jul-15

S9B-T2-B6-1010 Base Slab - Waterproofing 4 15-May-15 19-May-15 HK Working 

S9B-T2-B6-1020 Base Slab - Formwork & Rebar Fixing 14 20-May-15 05-Jun-15 HK Working 

S9B-T2-B6-1030 Base Slab - Concrete & Curing 5 06-Jun-15 10-Jun-15 Calendar Day

S9B-T2-B6-3000 Wall (South) - Waterproofing 4 11-Jun-15 15-Jun-15 HK Working 

S9B-T2-B6-3010 Wall (Middle)  - Rebar Fixing 4 11-Jun-15 15-Jun-15 HK Working 

S9B-T2-B6-3020 Wall (North) - Waterproofing 4 11-Jun-15 15-Jun-15 HK Working 

64 65 66 67 68
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Roof - Scaffolding Erection for Roof

Roof - Formwork

Roof - Rebar Fixing

Roof - Concrete & Curing

Wall (South) - Formwork & Concrete

Wall (North) - Formwork & Concrete

Wall (South) - Curing & Formwork Remov al

Wall (North) - Curing & Formwork Removal

OHVD Base Slab - Scaffolding Erection

OHVD Base Slab - Waterproofing to Upper Side Wall

OHVD Base Slab - Formwork

OHVD Base Slab - Rebar Fixing

OHVD Base Slab - Concrete, Curing & Formwork Dismantling

OHVD Hanger Wall - Formwork, Rebar & Concrete

Roof - Scaffolding Erection for Roof

Roof - Formwork

Roof - Rebar Fixing

Wall (South) - Formwor k & Concrete

Wall (North) - Formwork & Concrete

Wall (Middle)  - Curing & Formwork Removal

Wall (South) - Curing & Formwork Removal

Wall (North) - Curing & Formwork Removal

OHVD Base Slab - Scaffolding Erection

OHVD Base Slab - Waterproofing to Upper Side Wall

OHVD Base Slab - Formwork

OHVD Base Slab - Rebar Fixing

OHVD Base Slab - Concrete, Curing & Formwork Dismantling

OHVD Hanger Wall - Formwork, Rebar & Concrete

Roof - Scaffolding Erection for Roof

Roof - Formwork

Wall (North) - Rebar Fixing

Wall (Middle)  - Formwork & Conc rete

Wall (South) - Formwork & Concrete

Wall (North) - Formwork & Concrete

Wall (Middle)  - Curing & Formwork Removal

Wall (South) - Curing & Formwork Remov al

Wall (North) - Curing & Formwork Removal

OHVD Base Slab - Scaffolding Erection

OHVD Base Slab - Waterproofing to Upper Side Wall

OHVD Base Slab - Formwork

OHVD Base Slab - Rebar Fixing

OHVD Base Slab - Concrete, Curing & Formwork D

OHVD Hanger Wall - Formwork, Rebar & Concrete

Roof - Scaffolding Erection for Roof

Wall (Middle)  - Rebar Fixing

Wall (South) - Rebar Fixing

Wall (North) - Rebar Fixing

Wall (Middle)  - Formwork & Conc rete

Wall (South) - Formwork & Concrete

Wall (North) - Formwork & Concrete

Wall (Middle)  - Curing & Formwork Removal

Wall (South) - Curing & Formwork Remov al

Wall (North) - Curing & Formwork Removal

OHVD Base Slab - Scaffolding Erection

OHVD Base Slab - Waterproofing to Upper Side Wall

OHVD Base Slab - Formwork

OHVD Base Slab - Rebar Fixing

OHVD Base Slab - Concrete, Curing

OHVD Hanger Wall - Formwork, Rebar & Co

Base Slab - Waterproofing

Base Slab - Formwork & Rebar Fixing

Base Slab - Concrete & Curing

Wall (South) - Waterproofing

Wall (Middle)  - Rebar Fixing

Wall (North) - Waterproofing

CEDD CONTRACT HK/2009/02 CHUN WO - CRGL JOINT VENTURE

Remaining Work

Actual Work
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Critical Remaining Work
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Activity ID Activity Name OD Start Finish Calendar

S9B-T2-B6-3030 Wall (South) - Rebar Fixing 3 16-Jun-15 18-Jun-15 HK Working 

S9B-T2-B6-3040 Wall (North) - Rebar Fixing 3 16-Jun-15 18-Jun-15 HK Working 

S9B-T2-B6-3050 Wall (Middle)  - Formwork & Conc rete 3 16-Jun-15 18-Jun-15 HK Working 

S9B-T2-B6-3060 Wall (South) - Formwork & Concrete 3 19-Jun-15 23-Jun-15 HK Working 

S9B-T2-B6-3070 Wall (North) - Formwork & Concrete 3 19-Jun-15 23-Jun-15 HK Working 

S9B-T2-B6-3080 Wall (Middle)  - Curing & Formwork Removal 3 19-Jun-15 21-Jun-15 Calendar Day

S9B-T2-B6-3090 Wall (South) - Curing & Formwork Remov al 3 24-Jun-15 26-Jun-15 Calendar Day

S9B-T2-B6-3100 Wall (North) - Curing & Formwork Removal 3 24-Jun-15 26-Jun-15 Calendar Day

S9B-T2-B6-3110 OHVD Base Slab - Scaffolding Erection 9 27-Jun-15 08-Jul-15 HK Working 

S9B-T2-B6-3120 OHVD Base Slab - Waterproofing to Upper Side Wall 4 09-Jul-15 13-Jul-15 HK Working 

S9B-T2-B6-3130 OHVD Base Slab - Formwork 10 14-Jul-15 24-Jul-15 HK Working 

Tunnel Portion 3 & TunneTunnel Portion 3 & Tunnel Portion 4 (CH3630-CH3790) 269 11-Mar-15 A 19-Jan-16 HK Working 

FoundationFoundation 7 18-Apr-15 A 25-Apr-15 HK Working 

Stage 4 - Southern WalStage 4 - Southern Wall after HHR Flyover Diversion (Stage 2) (P132-P143) 7 18-Apr-15 A 25-Apr-15 HK Working 

S9B-T34-1700 Tunnel Portion 3 & 4 Pumping test 7 18-Apr-15 A 25-Apr-15 HK Working 

CWB Structural WorksCWB Structural Works 250 11-Mar-15 A 19-Jan-16 HK Working 

S9B-T34-2000B Tunnel Portion 3 & 4 Excavation (200,000m3 soil @800m3/d) & ELS 250 11-Mar-15 A 19-Jan-16 HK Working 

Section 10 Works - CWBSection 10 Works - CWB Tunnel Structure (CH3246 - CH3400) 90 07-May-15 22-Aug-15 HK Working 
D

Tunnel Portion 6 (CH3246Tunnel Portion 6 (CH3246-CH3280) 90 07-May-15 22-Aug-15 HK Working 

S10-T6-1020 Tunnel Portion 6 Bored Pile - 13nr. (2 sets @ 14d/pile) 90 07-May-15 22-Aug-15 HK Working 

Section 11 of the Works Section 11 of the Works - Remainder of Works 194 13-Feb-15 A 30-Sep-15 Calendar Day

Marine Works at WCR3Marine Works at WCR3 194 13-Feb-15 A 30-Sep-15 Calendar Day

S11-R3-1210B Air lifting for removal of sunken objects (VO203) 138 13-Feb-15 A 30-Jun-15 Calendar Day

S11-R3-1210C Removal of sunken objects 92 01-Jul-15 30-Sep-15 Calendar Day

Soft Landscaping & EstaSoft Landscaping & Establishment Works 2375 24-Feb-10 A 29-Aug-16 Calendar Day

Section 8D of the Works Section 8D of the Works - Establishment Works in Area 8 365 21-Apr-15 19-Apr-16 Calendar Day

S8D-0010 Carry out establishment work on new ferry pier 365 21-Apr-15 19-Apr-16 Calendar Day

Section 12 of the Works -Section 12 of the Works - Protection and Preservation of Existing Trees 2375 24-Feb-10 A 29-Aug-16 Calendar Day

S12-0010 Protection and preservation of existing trees 2375 24-Feb-10 A 29-Aug-16 Calendar Day

SUMMARY PROGRAMMSUMMARY PROGRAMME 947 07-May-13 A 08-May-16 Calendar Day

CWB Tunnel ConstructioCWB Tunnel Construction & Remaining Works (Section 9A, 9B, 10 & 11) 480 30-Aug-14 A 08-May-16 Calendar Day

CWB Tunnel Works in WCWB Tunnel Works in WCR2 261 19-Jan-15 A 26-Sep-15 Calendar Day

SUM-CWB-23000 CWB Tunnel Portion 2 Construction 261 19-Jan-15 A 26-Sep-15 Calendar Day

CWB Tunnel Works in WCWB Tunnel Works in WCR3 358 30-Aug-14 A 08-May-16 Calendar Day

SUM-CWB-30000 Reclamation at WCR3 & Ferry Pier Demolition (Except Water Channel Maintained for HK/200 209 30-Aug-14 A 08-May-16 Calendar Day

SUM-CWB-35000B Foundation for Tunnel Portion 6 - Bored Pile 108 07-May-15 22-Aug-15 Calendar Day

CWB Tunnel Works in WCWB Tunnel Works in WCR4/TWCR4 249 11-Mar-15 A 19-Jan-16 Calendar Day

SUM-CWB-42000 Pump Tes t & Excav ation for  Tunnel Portion 3&4 249 11-Mar-15 A 19-Jan-16 Calendar Day

Reprovisioning of ExistinReprovisioning of Existing Facilities (Section 3, 4A, 4B, 4C, 5, 6, 7, 8A & 8B) 754 07-May-13 A 04-May-15 Calendar Day

Reprovisioning of Box CReprovisioning of Box Culvert N (Section 7) 249 08-Oct-14 A 04-May-15 Calendar Day

SUM-FAC-52000 VO116 - New Transformer  Building to Ferry Pier 249 08-Oct-14 A 04-May-15 Calendar Day

Reprovisioning of Wan Reprovisioning of Wan Chai Ferry Pier & Covered Walkway (Section 8A & 8B) 150 07-May-13 A 30-Apr-15 Calendar Day

SUM-FAC-65000 ABWF Works on Observation Deck under Section 8B 150 07-May-13 A 30-Apr-15 Calendar Day
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Apr May Jun Jul Aug

2015

Wall (South) - Rebar Fixing

Wall (North) - Rebar Fixing

Wall (Middle)  - Formwork & Conc rete

Wall (South) - Formwork & Concrete

Wall (North) - Formwork & Concrete

Wall (Middle)  - Curing & Formwork Removal

Wall (South) - Curing & Formwork Remov al

Wall (North) - Curing & Formwork Removal

OHVD Base Slab - Scaffolding Erection

OHVD Base Slab - Waterproofing to Upper Side

OHVD Base Slab - Formwork

Tunnel Portion 3 & 4 Pumping test

Air lifting for removal of sunken objects (VO203)

VO116 - New Transformer  Building to Ferry Pier

ABWF Works on Observation Deck under Section 8B

CEDD CONTRACT HK/2009/02 CHUN WO - CRGL JOINT VENTURE
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Summary Bar

Critical Remaining Work

Milestone
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Activity ID Activity Name Original
Duration

Start Finish

DWP-06 (A) - ThDWP-06 (A) - Three Months Rolling Programme_updated up to 20-Dec-15DWP-06 (A) - Three Months Rolling Programme_updated up to 20-Dec-15DWP-06 (A) - Three Months Rolling Programme_updated up to 20-Dec-15DWP-06 (A) - Three Months Rolling Programme_updated up to 20-Dec-15
Key DatesKey DatesKey DatesKey DatesKey Dates
Site Possession DSite Possession DatesSite Possession DatesSite Possession DatesSite Possession Dates

IECM Instruction to proceed with Section 8 (IEC Abutment M)- subject to excision 945d 0 20-Dec-15*

Handover Dates (CHandover Dates (Contractual Date up to EOT-08)Handover Dates (Contractual Date up to EOT-08)Handover Dates (Contractual Date up to EOT-08)Handover Dates (Contractual Date up to EOT-08)

HXVC Handover of Portion XV 0 20-Dec-15*

HVIC Handover of Portion VI 0 20-Dec-15*

HVIIC Handover of Portion VII 0 20-Dec-15*

HIIIIC Handover of Portion III 0 06-Jan-16*

Handover Dates (PHandover Dates (Programmed Date)Handover Dates (Programmed Date)Handover Dates (Programmed Date)Handover Dates (Programmed Date)

HXV Handover of Portion XV 0 20-Dec-15

HVI Handover of Portion VI 0 16-Jan-16

HVII Handover of Portion VII 0 16-Jan-16

HIII Handover of Portion III 0 17-Jan-16

Stage / Section CoStage / Section Completion of Works (Contractual Date yp to EOT-08)Stage / Section Completion of Works (Contractual Date yp to EOT-08)Stage / Section Completion of Works (Contractual Date yp to EOT-08)Stage / Section Completion of Works (Contractual Date yp to EOT-08)

KD15C KD15 - Completion of Section 9 of the Works (994d) 0 20-Dec-15*

KD02C KD2 - Achievement of Stage 2 (994d) (Plus 5 day EOT) 0 20-Dec-15*

Stage / Section CoStage / Section Completion of Works (Programmed Date)Stage / Section Completion of Works (Programmed Date)Stage / Section Completion of Works (Programmed Date)Stage / Section Completion of Works (Programmed Date)

KD5 KD5 - Completion of Section 2 of the Works (849d) 0 20-Dec-15

KD15 KD15 - Completion of Section 9 of the Works (994d) 0 20-Dec-15

Works in TS3Works in TS3Works in TS3Works in TS3Works in TS3
Works in TS3-EastWorks in TS3-EastWorks in TS3-EastWorks in TS3-EastWorks in TS3-East

Cut & Cover TunnCut & Cover Tunnel StructureCut & Cover Tunnel StructureCut & Cover Tunnel StructureCut & Cover Tunnel Structure

TS3-East CCT - ChTS3-East CCT - Ch.4500.000 to Ch.4582.140TS3-East CCT - Ch.4500.000 to Ch.4582.140TS3-East CCT - Ch.4500.000 to Ch.4582.140TS3-East CCT - Ch.4500.000 to Ch.4582.140

TS3 East CCT - WTS3 East CCT - Walls + Removal of Struts 7 & 8TS3 East CCT - Walls + Removal of Struts 7 & 8TS3 East CCT - Walls + Removal of Struts 7 & 8TS3 East CCT - Walls + Removal of Struts 7 & 8

TS3E_6720 CCT Walls - Bay 8 10 08-Dec-15 A 21-Dec-15 A

TS3-East CCT - OTS3-East CCT - OHVD Cast In-SituTS3-East CCT - OHVD Cast In-SituTS3-East CCT - OHVD Cast In-SituTS3-East CCT - OHVD Cast In-Situ

TS3E_6870 TS3(E) Cast OHVD in situ - Bay 2 10 08-Dec-15 A 24-Dec-15 A

TS3E_6860 TS3(E) Cast OHVD in situ - Bay 1 10 10-Dec-15 A 20-Dec-15 A

TS3E_6930 TS3(E) Cast OHVD in situ - Bay 8 10 21-Dec-15 A 08-Jan-16

TS3E_6920 TS3(E) Cast OHVD in situ - Bay 7 10 23-Dec-15 A 29-Dec-15

TS3 East CCT - RTS3 East CCT - Roof SlabTS3 East CCT - Roof SlabTS3 East CCT - Roof SlabTS3 East CCT - Roof Slab

TS3E_6770 CCT Roof Slab - Bay 5 10 07-Dec-15 A 20-Dec-15 A

TS3E_6780 CCT Roof Slab - Bay 6 10 12-Dec-15 A 25-Dec-15 A

TS3E_6730 CCT Roof Slab - Bay 1 10 26-Dec-15 A 29-Dec-15

TS3E_6740 CCT Roof Slab - Bay 2 10 28-Dec-15 A 04-Jan-16

TS3E_6790 CCT Roof Slab - Bay 7 10 30-Dec-15 08-Jan-16

TS3E_6800 CCT Roof Slab - Bay 8 10 09-Jan-16 18-Jan-16

TS3 East CCT - RTS3 East CCT - Roof Slab Waterproofing + ScreedingTS3 East CCT - Roof Slab Waterproofing + ScreedingTS3 East CCT - Roof Slab Waterproofing + ScreedingTS3 East CCT - Roof Slab Waterproofing + Screeding

TS3E_6810 TS3(E) Waterproofing to Roof Slab - Bay 1 to Bay 4 12 24-Dec-15 04-Jan-16

TS3E_6840 TS3(E)  Screeding - Bay 1 to Bay 4 12 28-Dec-15 08-Jan-16

TS3E_6820 TS3(E) Waterproofing to Roof Slab - Bay 6 to Bay 8 12 11-Jan-16 22-Jan-16

TS3E_6850 TS3(E)  Screeding - Bay 6 to Bay 8 12 13-Jan-16 24-Jan-16

TS3 East - Cable TS3 East - Cable TroughTS3 East - Cable TroughTS3 East - Cable TroughTS3 East - Cable Trough

TS3E_6940 TS3(E) Cable Trough Bay 1-8 27 12-Jan-16 07-Feb-16

TS3 East - Cross PTS3 East - Cross Passage CP32 (CH4552 Westbound)TS3 East - Cross Passage CP32 (CH4552 Westbound)TS3 East - Cross Passage CP32 (CH4552 Westbound)TS3 East - Cross Passage CP32 (CH4552 Westbound)

TS3E_6830 CP32 - Baase Slab 5 05-Jan-16 09-Jan-16

TS3E_6950 CP32 - Wall 6 10-Jan-16 15-Jan-16

TS3E_6960 CP32 - Roof Slab 8 16-Jan-16 23-Jan-16

Dec Jan Feb Mar
2015 2016

Instruction to proceed with Section 8 (IEC Abutment M)- subject to excision 945d

Handover of Portion XV

Handover of Portion VI

Handover of Portion VII

Handover of Portion III

Handover of Portion XV

Handover of Portion VI

Handover of Portion VII

Handover of Portion III

KD15 - Completion of Section 9 of the Works (994d)

KD2 - Achievement of Stage 2 (994d) (Plus 5 day EOT)

KD5 - Completion of Section 2 of the Works (849d)

KD15 - Completion of Section 9 of the Works (994d)

CCT Walls - Bay 8

TS3(E) Cast OHVD in situ - Bay 2

TS3(E) Cast OHVD in situ - Bay 1

TS3(E) Cast OHVD in situ - Bay 8

TS3(E) Cast OHVD in situ - Bay 7

CCT Roof Slab - Bay 5

CCT Roof Slab - Bay 6

CCT Roof Slab - Bay 1

CCT Roof Slab - Bay 2

CCT Roof Slab - Bay 7

CCT Roof Slab - Bay 8

TS3(E) Waterproofing to Roof Slab - Bay 1 to Bay 4

TS3(E)  Screeding - Bay 1 to Bay 4

TS3(E) Waterproofing to Roof Slab - Bay 6 to Bay 8

TS3(E)  Screeding - Bay 6 to Bay 8

TS3(E) Cable Trough Bay 1-8

CP32 - Baase Slab

CP32 - Wall

CP32 - Roof Slab

SR8_DWP06(A)-MU33-3M SR8 - Layout for 3MRP_2105_12 Appendix C.5 

Actual Work
Remaining Work
Critical Remaining Work
Milestone

Page 1 of 5 

Contract No. HY/2010/08: Central - Wanchai Bypass Tunnel +(Slip 
Road 8 Section) - 3 Months Rolling Progamme 

Date Revision Checked Approved
20-Dec-15 Updated to 20th Dec 2015 DML/WC



Activity ID Activity Name Original
Duration

Start Finish

TS3E_6970 CP32 - Waterproofing to Roof Slab 4 24-Jan-16 27-Jan-16

TS3E_6980 CP32 - Screeding 4 28-Jan-16 31-Jan-16

Removal of ReclaRemoval of ReclamationRemoval of ReclamationRemoval of ReclamationRemoval of Reclamation

TS3-East RemovalTS3-East Removal of ReclamationTS3-East Removal of ReclamationTS3-East Removal of ReclamationTS3-East Removal of Reclamation

TS3E_7540 Layer 5&6: Removal of waling & lateral struts 8 20-Dec-15 27-Dec-15

TS3E_6560 King post load transfer 10 25-Jan-16 03-Feb-16

TS3E_7550 Layer 4: Removal of waling & lateral struts 6 04-Feb-16 09-Feb-16

TS3E_7560 Layer 3&7: Removal of waling & lateral struts 8 10-Feb-16 17-Feb-16

TS3E_7590 Removal of general fill 14 18-Feb-16 02-Mar-16

TS3E_7600 Removal of seawall block 21 24-Feb-16 15-Mar-16

TS3E_7570 Layer 2: Removal of waling & lateral struts 7 03-Mar-16 09-Mar-16

TS3E_7580 Removal of king post above sea bed level 7 03-Mar-16 09-Mar-16

TS3E_7610 Sawcutting of diaphragm wall 21 10-Mar-16 30-Mar-16

Works in TS3-WestWorks in TS3-WestWorks in TS3-WestWorks in TS3-WestWorks in TS3-West

Diaphragm WallDiaphragm WallDiaphragm WallDiaphragm WallDiaphragm Wall

TS3-West DiaphraTS3-West Diaphragm ConstructionTS3-West Diaphragm ConstructionTS3-West Diaphragm ConstructionTS3-West Diaphragm Construction

TS3W_3120 Diaphragm wall construction Phase 2 (84/137 panels) 152 03-Jun-15 A 27-Dec-15 A

TS3-West Post D/wTS3-West Post D/wall WorksTS3-West Post D/wall WorksTS3-West Post D/wall WorksTS3-West Post D/wall Works

TS3W_3530 D/wall integrity test 100 04-Jun-15 A 09-Feb-16

TS3W_3510 D/wall Interface coring + grouting 100 06-Jun-15 A 16-Jan-16

TS3W_3520 D/Wall Coring + fissure grouting 100 24-Jun-15 A 05-Feb-16

TS3W_3540 Dewatering & observation well installation 26 23-Nov-15 A 14-Jan-16

TS3W_3550 Pumping test 3 15-Jan-16 17-Jan-16

ELS & Rock ExcaELS & Rock ExcavationELS & Rock ExcavationELS & Rock ExcavationELS & Rock Excavation

ELS Fabrication WELS Fabrication WorksELS Fabrication WorksELS Fabrication WorksELS Fabrication Works

TS3W_4510 ELS struts & waling fabrication 75 17-Sep-15 A 20-Jan-16

TS3-West ELS WoTS3-West ELS WorksTS3-West ELS WorksTS3-West ELS WorksTS3-West ELS Works

TS3W_4515 King Post installation 45 18-May-15 A 16-Jan-16

TS3W_4520 Start of ELS - Layer 1: Soft excavation struts installation 15 04-Nov-15 A 21-Jan-16

TS3W_4530 Layer 2: Soft excavation struts installation 15 28-Nov-15 A 03-Feb-16

TS3W_4540 Layer 3: Soft excavation struts installation(Remove Layer 1) 15 04-Feb-16 18-Feb-16

TS3W_4550 Layer 4 Soft excavation struts installation 15 19-Feb-16 04-Mar-16

TS3W_4560 Layer 5: Soft excavation struts installation 15 05-Mar-16 19-Mar-16

Cut & Cover TunnCut & Cover Tunnel StructureCut & Cover Tunnel StructureCut & Cover Tunnel StructureCut & Cover Tunnel Structure

Temporary Works Temporary Works DesignTemporary Works DesignTemporary Works DesignTemporary Works Design

TS3W_2125 (01) RC Temp Work Design - submission 24 29-Feb-16 30-Mar-16

Method StatementMethod StatementMethod StatementMethod StatementMethod Statement

TS3W_2135 (01)RC works method statement - submission 24 25-Feb-16 23-Mar-16

SR8 CCT - Sea SidSR8 CCT - Sea Side PortionSR8 CCT - Sea Side PortionSR8 CCT - Sea Side PortionSR8 CCT - Sea Side Portion

SR8 Works on ReSR8 Works on Reclaimed AreaSR8 Works on Reclaimed AreaSR8 Works on Reclaimed AreaSR8 Works on Reclaimed Area

SR8.MS.1010 ELS Works at SR8 (Marine Side) 90 18-Jan-16 16-Apr-16

Works in SR8 (OWorks in SR8 (Open Cut Method)Works in SR8 (Open Cut Method)Works in SR8 (Open Cut Method)Works in SR8 (Open Cut Method)
SR8 - Cofferdam &SR8 - Cofferdam & Cut & Cover Tunnel WorksSR8 - Cofferdam & Cut & Cover Tunnel WorksSR8 - Cofferdam & Cut & Cover Tunnel WorksSR8 - Cofferdam & Cut & Cover Tunnel Works

SR8 East Bound -SR8 East Bound - (Seaside to Victoria Road / IEC Central Divider)SR8 East Bound - (Seaside to Victoria Road / IEC Central Divider)SR8 East Bound - (Seaside to Victoria Road / IEC Central Divider)SR8 East Bound - (Seaside to Victoria Road / IEC Central Divider)

TTA Stage 2 - EastTTA Stage 2 - East BoundTTA Stage 2 - East BoundTTA Stage 2 - East BoundTTA Stage 2 - East Bound

Stage 4 - East BoStage 4 - East Bound (Ref. DRG. No.CDD/SR8/084)Stage 4 - East Bound (Ref. DRG. No.CDD/SR8/084)Stage 4 - East Bound (Ref. DRG. No.CDD/SR8/084)Stage 4 - East Bound (Ref. DRG. No.CDD/SR8/084)

SR8.EB.1500 Carry out Stage 4 Tam Grout 14 16-Oct-15 A 30-Dec-15 A

Tunnel Ch.514.500Tunnel Ch.514.500 to Ch.459.000 (East Bound) - ELS / CCT / BF + Reinstatement WorksTunnel Ch.514.500 to Ch.459.000 (East Bound) - ELS / CCT / BF + Reinstatement WorksTunnel Ch.514.500 to Ch.459.000 (East Bound) - ELS / CCT / BF + Reinstatement WorksTunnel Ch.514.500 to Ch.459.000 (East Bound) - ELS / CCT / BF + Reinstatement Works

ELS WorksELS WorksELS WorksELS WorksELS Works

SR8.EB.1620 ELS Layer 1 - Soft Excavation + Strut Installation 12 21-Nov-15 A 29-Dec-15

Dec Jan Feb Mar
2015 2016

CP32 - Waterproofing to Roof Slab

CP32 - Screeding

Layer 5&6: Removal of waling & lateral struts

King post load transfer

Layer 4: Removal of waling & lateral struts

Layer 3&7: Removal of waling & lateral struts

Removal of general fill

Removal of seawall blo

Layer 2: Removal of waling & lateral s

Removal of king post above sea bed

Diaphragm wall construction Phase 2 (84/137 panels)

D/wall integrity test

D/wall Interface coring + grouting

D/Wall Coring + fissure grouting

Dewatering & observation well installation

Pumping test

ELS struts & waling fabrication

King Post installation

Start of ELS - Layer 1: Soft excavation struts installation

Layer 2: Soft excavation struts installation

Layer 3: Soft excavation struts installation(Remove Layer 1)

Layer 4 Soft excavation struts installation

Layer 5: Soft 

(01

Carry out Stage 4 Tam Grout

ELS Layer 1 - Soft Excavation + Strut Installation

Actual Work
Remaining Work
Critical Remaining Work
Milestone
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Activity ID Activity Name Original
Duration

Start Finish

SR8.EB.1621 ELS Layer 2 - Soft Excavation + Strut Installation 12 30-Dec-15 13-Jan-16

SR8.EB.1622 ELS Layer 3 - Soft Excavation + Strut Installation 12 14-Jan-16 27-Jan-16

SR8.EB.1623 ELS Layer 4 - Soft Excavation + Strut Installation 12 28-Jan-16 13-Feb-16

SR8.EB.1624 ELS Layer 5 - Soft Excavation + Strut Installation 12 15-Feb-16 27-Feb-16

SR8.EB.1625 ELS Layer 6 - Soft Excavation + Strut Installation 12 29-Feb-16 12-Mar-16

Structural WorksStructural WorksStructural WorksStructural WorksStructural Works

Blinding + WaterBlinding + WaterproofingBlinding + WaterproofingBlinding + WaterproofingBlinding + Waterproofing

SR8.EB.1630 Blinding for Bay 1 to Bay 4 4 12-Mar-16 17-Mar-16

SR8.EB.1670 Waterproofing  - Bay 1 to Bay 4 4 17-Mar-16 21-Mar-16

SR8 West Bound SR8 West Bound - Ch. 459.000 to 385.000 (Victoria Road / IEC Centra l Divider)SR8 West Bound - Ch. 459.000 to 385.000 (Victoria Road / IEC Centra l Divider)SR8 West Bound - Ch. 459.000 to 385.000 (Victoria Road / IEC Centra l Divider)SR8 West Bound - Ch. 459.000 to 385.000 (Victoria Road / IEC Centra l Divider)

Tunnel Ch.459.000Tunnel Ch.459.000 to  385.000 (West Bound) - ELS / CCT/ BF+Reinstatement WorksTunnel Ch.459.000 to  385.000 (West Bound) - ELS / CCT/ BF+Reinstatement WorksTunnel Ch.459.000 to  385.000 (West Bound) - ELS / CCT/ BF+Reinstatement WorksTunnel Ch.459.000 to  385.000 (West Bound) - ELS / CCT/ BF+Reinstatement Works

West Bound - ELSWest Bound - ELSWest Bound - ELSWest Bound - ELSWest Bound - ELS

SR8.WB.5080 ELS Layer 1 - Soft Excavation + Strut Installation 12 21-Nov-15 A 28-Jan-16 A

SR8.WB.5130 ELS Layer 2 - Soft Excavation + Strut Installation 12 30-Nov-15 A 24-Dec-15

SR8.WB.5140 ELS Layer 3 - Soft Excavation + Strut Installation 12 28-Dec-15 11-Jan-16

SR8.WB.5150 ELS Layer 4 - Soft Excavation + Strut Installation 12 12-Jan-16 25-Jan-16

SR8.WB.5160 ELS Layer 5 - Soft Excavation + Strut Installation 12 26-Jan-16 11-Feb-16

West Bound - CCWest Bound - CCT Structural  WorksWest Bound - CCT Structural  WorksWest Bound - CCT Structural  WorksWest Bound - CCT Structural  Works

Blinding + WaterBlinding + WaterproofingBlinding + WaterproofingBlinding + WaterproofingBlinding + Waterproofing

SR8.WB.5090 Blinding for Bay 1 to Bay 8 9 11-Feb-16 22-Feb-16

SR8.WB.5230 Waterproofing - Bay 1 to Bay 8 9 23-Feb-16 03-Mar-16

Base Slab + DraiBase Slab + DrainageBase Slab + DrainageBase Slab + DrainageBase Slab + Drainage

SR8.WB.5180 Base Slab - Bay 1 8 04-Mar-16 12-Mar-16

SR8.WB.5270 Base Slab - Bay 5 8 09-Mar-16 17-Mar-16

SR8.WB.5240 Base Slab - Bay 2 8 14-Mar-16 22-Mar-16

SR8.WB.5280 Base Slab - Bay 6 8 18-Mar-16 30-Mar-16

SR8 Ch.385.000 toSR8 Ch.385.000 to Ch.317.500 - (Inside Victoria Park to Tunnel Portal)SR8 Ch.385.000 to Ch.317.500 - (Inside Victoria Park to Tunnel Portal)SR8 Ch.385.000 to Ch.317.500 - (Inside Victoria Park to Tunnel Portal)SR8 Ch.385.000 to Ch.317.500 - (Inside Victoria Park to Tunnel Portal)

SR8 Tunnel - ELS /SR8 Tunnel - ELS / CCT / BF Works ( 7 Bays Ch. 385.000 to Ch.317.500)SR8 Tunnel - ELS / CCT / BF Works ( 7 Bays Ch. 385.000 to Ch.317.500)SR8 Tunnel - ELS / CCT / BF Works ( 7 Bays Ch. 385.000 to Ch.317.500)SR8 Tunnel - ELS / CCT / BF Works ( 7 Bays Ch. 385.000 to Ch.317.500)

Portal StructurePortal StructurePortal StructurePortal StructurePortal Structure

Base Slab + DraiBase Slab + DrainageBase Slab + DrainageBase Slab + DrainageBase Slab + Drainage

SR8.VP.5160 Base Slab - Bay 7 8 21-Dec-15 31-Dec-15

Wall + Removal oWall + Removal of StrutWall + Removal of StrutWall + Removal of StrutWall + Removal of Strut

SR8.VP.5170 Wall - Bay 1 10 21-Oct-15 A 30-Dec-15 A

SR8.VP.5210 Wall - Bay 5 10 08-Dec-15 A 11-Jan-16

SR8.VP.5220 Wall - Bay 6 10 08-Dec-15 A 12-Jan-16

SR8.VP.5230 Wall - Bay 7 10 12-Jan-16 22-Jan-16

Roof SlabRoof SlabRoof SlabRoof SlabRoof Slab

SR8.VP.5280 Roof Slab - Bay 5 10 15-Dec-15 A 21-Jan-16

SR8.VP.5290 Roof Slab - Bay 6 10 22-Jan-16 02-Feb-16

SR8.VP.5300 Roof Slab - Bay 7 10 03-Feb-16 17-Feb-16

Gallery for EP01Gallery for EP01Gallery for EP01Gallery for EP01Gallery for EP01

SR8.VP.5310 Wall - Bay 1 to Bay 7 49 24-Dec-15 25-Feb-16

SR8.VP.5320 Roof Slab - Bay 1 to Bay 7 70 13-Jan-16 11-Apr-16

Roof Slab WaterRoof Slab Waterproofing + ScreedingRoof Slab Waterproofing + ScreedingRoof Slab Waterproofing + ScreedingRoof Slab Waterproofing + Screeding

SR8.VP.5330 Waterproofing to Roof Slab - Bay 1 to Bay 7 7 18-Feb-16 25-Feb-16

SR8.VP.5340 Screeding - Bay 1 to Bay 7 7 26-Feb-16 04-Mar-16

Pump Sump EPump Sump EPump Sump EPump Sump EPump Sump E

SR8.VP.5380 Fill Up Void Up to Portal Base Slab Bottom 7 21-Dec-15 30-Dec-15

SR8.VP.5390 Wall Up to Portal Roof Bottom 10 31-Dec-15 12-Jan-16

SR8.VP.5400 Wall + Roof Slab 14 13-Jan-16 28-Jan-16

Dec Jan Feb Mar
2015 2016

ELS Layer 2 - Soft Excavation + Strut Installation

ELS Layer 3 - Soft Excavation + Strut Installation

ELS Layer 4 - Soft Excavation + Strut Installation

ELS Layer 5 - Soft Excavation + Strut Installation

ELS Layer 6 - Soft Excavation

Blinding for Bay 1 

Waterpr

ELS Layer 1 - Soft Excavation + Strut Installation

ELS Layer 2 - Soft Excavation + Strut Installation

ELS Layer 3 - Soft Excavation + Strut Installation

ELS Layer 4 - Soft Excavation + Strut Installation

ELS Layer 5 - Soft Excavation + Strut Installation

Blinding for Bay 1 to Bay 8

Waterproofing - Bay 1 to Bay 8

Base Slab - Bay 1

Base Slab - Bay 5

Base 

Base Slab - Bay 7

Wall - Bay 1

Wall - Bay 5

Wall - Bay 6

Wall - Bay 7

Roof Slab - Bay 5

Roof Slab - Bay 6

Roof Slab - Bay 7

Wall - Bay 1 to Bay 7

Waterproofing to Roof Slab - Bay 1 to Bay 7

Screeding - Bay 1 to Bay 7

Fill Up Void Up to Portal Base Slab Bottom

Wall Up to Portal Roof Bottom

Wall + Roof Slab

Actual Work
Remaining Work
Critical Remaining Work
Milestone
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Activity ID Activity Name Original
Duration

Start Finish

SR8.VP.5440 Slab for Pump Room 21 13-Jan-16 05-Feb-16

SR8.VP.5410 Access Chamber above Roof 14 29-Jan-16 17-Feb-16

SR8.VP.5450 Slab for Elec. Room 21 29-Jan-16 25-Feb-16

SR8.VP.5420 Backfill to Ground Level 10 05-Mar-16 16-Mar-16

SR8.VP.5430 Construct Two Discharge Manholes 10 17-Mar-16 31-Mar-16

Backfill & ReinstaBackfill & Reinstatement Works Including Removal of StrutingssBackfill & Reinstatement Works Including Removal of StrutingssBackfill & Reinstatement Works Including Removal of StrutingssBackfill & Reinstatement Works Including Removal of Strutingss

SR8.VP.5050 Layer 3&2: Removal of Waling & Struts 7 02-Jan-16 09-Jan-16

SR8.VP.5350 Layer 1: Removal of Waling & Struts 7 16-Mar-16 24-Mar-16

SR8  Ch 317.500 tSR8  Ch 317.500 to Ch 210.000 - U-Structure & Slab (Victoria Park)SR8  Ch 317.500 to Ch 210.000 - U-Structure & Slab (Victoria Park)SR8  Ch 317.500 to Ch 210.000 - U-Structure & Slab (Victoria Park)SR8  Ch 317.500 to Ch 210.000 - U-Structure & Slab (Victoria Park)

Excavation and LaExcavation and Lateral SupportExcavation and Lateral SupportExcavation and Lateral SupportExcavation and Lateral Support

SR8_2320 Remove Temporary Access to Bowling Green at Bay 3(CH230 to CH240) After Completion 
of BG & Pavilion

7 21-Dec-15 30-Dec-15

RC CCT & BackfillRC CCT & Backfill Ch317.5000 to Ch240.000RC CCT & Backfill Ch317.5000 to Ch240.000RC CCT & Backfill Ch317.5000 to Ch240.000RC CCT & Backfill Ch317.5000 to Ch240.000

StructureStructureStructureStructureStructure

WallWallWallWallWall

SR8_2120 Drainage Works 21 22-Feb-16 16-Mar-16

Utility ThroughUtility ThroughUtility ThroughUtility ThroughUtility Through

SR8_2050 Utility Trough 48 21-Dec-15 20-Feb-16

Backfill & ReinstaBackfill & Reinstatement Works Including Removal of StrutsBackfill & Reinstatement Works Including Removal of StrutsBackfill & Reinstatement Works Including Removal of StrutsBackfill & Reinstatement Works Including Removal of Struts

SR8_1920 SR8 U structure - Backfilling & Compaction + Removal of Struts & Sheet Pile 60 22-Feb-16 05-May-16

SR8_1920.10 Backfill and Compaction to North side and South side of U- Structure & Remove Struts by 
layer

60 22-Feb-16 05-May-16

SR8 Structural SlaSR8 Structural Slab Ch.240.000 to Ch.210.000SR8 Structural Slab Ch.240.000 to Ch.210.000SR8 Structural Slab Ch.240.000 to Ch.210.000SR8 Structural Slab Ch.240.000 to Ch.210.000

SR8_2090B Wall Sterm - Bay 3 7 31-Dec-15 08-Jan-16

Tsing Fung St - RWTsing Fung St - RW & Subway Extension & Toe Wall at Hing Fat StTsing Fung St - RW & Subway Extension & Toe Wall at Hing Fat StTsing Fung St - RW & Subway Extension & Toe Wall at Hing Fat StTsing Fung St - RW & Subway Extension & Toe Wall at Hing Fat St

Ret. Wall & TF SubRet. Wall & TF Subway Extension (Portion V)Ret. Wall & TF Subway Extension (Portion V)Ret. Wall & TF Subway Extension (Portion V)Ret. Wall & TF Subway Extension (Portion V)

Retaining Wall RWRetaining Wall RW8C at Tsing Fung Street (Portion V)Retaining Wall RW8C at Tsing Fung Street (Portion V)Retaining Wall RW8C at Tsing Fung Street (Portion V)Retaining Wall RW8C at Tsing Fung Street (Portion V)

VP_1770 Install Steel Railing on Top of RW8C 14 20-May-15 A 11-Jan-16

VP_1390 Demolish Top Portion of Existing Wall Head and Kerb 18 05-Jun-15 A 25-Jan-16

VP_1400 Road Formation - Subbase + Kerb + U-shape Channel 48 25-Jan-16 24-Mar-16

Retaining Wall + TRetaining Wall + Toe Wall at Hing Fat StreetRetaining Wall + Toe Wall at Hing Fat StreetRetaining Wall + Toe Wall at Hing Fat StreetRetaining Wall + Toe Wall at Hing Fat Street

Subway ExtensionSubway Extension at Tsing Fung Street (Portion VIII)Subway Extension at Tsing Fung Street (Portion VIII)Subway Extension at Tsing Fung Street (Portion VIII)Subway Extension at Tsing Fung Street (Portion VIII)

VP_1375.50 TFS Subway extension - install Railing 8 05-Feb-16 13-Feb-16

East SideEast SideEast SideEast SideEast Side

VP_1375.60.40 TFS Subway extension - Walls 18 21-Dec-15 A 11-Jan-16

VP_1375.60.50 TFS Subway extension - Roof Slab 21 12-Jan-16 04-Feb-16

RC Works - Toe WRC Works - Toe Wall (RW8E)RC Works - Toe Wall (RW8E)RC Works - Toe Wall (RW8E)RC Works - Toe Wall (RW8E)

VP_6160 Sheet Piling and Excavation to Formation level 45 21-Dec-15 17-Feb-16

VP_6180 Blinding layer 36 10-Mar-16 25-Apr-16

Protection WorProtection Works for IEC Abutment MProtection Works for IEC Abutment MProtection Works for IEC Abutment MProtection Works for IEC Abutment M
TTA (Submissions,TTA (Submissions, Approvals and Implementation)TTA (Submissions, Approvals and Implementation)TTA (Submissions, Approvals and Implementation)TTA (Submissions, Approvals and Implementation)

ABUTM_0910 Preparation and submission 36 20-Dec-15 24-Jan-16

ABUTM_0915 TMLG - review and approval 24 25-Jan-16 24-Feb-16

ABUTM_0920 TTA drawing endorsement 0 24-Feb-16

ABUTM_0925 Apply and receive RWA 12 25-Feb-16 09-Mar-16

ABUTM_0930 Trial Run 1 10-Mar-16 10-Mar-16

ABUTM_0935 Implement TTA for site access and piling works 1 11-Mar-16 11-Mar-16

Design SubmissionDesign SubmissionsDesign SubmissionsDesign SubmissionsDesign Submissions

ABUTM_0945 Prepare Shop Drawings for Temporary Works 24 20-Dec-15 12-Jan-16

ABUTM_0955 Engineer's Review and Approval - Temp Works 24 12-Jan-16 12-Feb-16

ABUTM_0965 Prepare Shop Drawings for Permanent Works 24 12-Jan-16 12-Feb-16

ABUTM_0975 Engineer's Review and Approval - Permament Works 24 12-Feb-16 11-Mar-16

Dec Jan Feb Mar
2015 2016

Slab for Pump Room

Access Chamber above Roof

Slab for Elec. Room

Backfill to Ground Le

Layer 3&2: Removal of Waling & Struts

L

Remove Temporary Access to Bowling Green at Bay 3(CH230 to CH240) After Completion of BG & Pavilion

Drainage Works

Utility Trough

Wall Sterm - Bay 3

Install Steel Railing on Top of RW8C

Demolish Top Portion of Existing Wall Head and Kerb

R

TFS Subway extension - install Railing

TFS Subway extension - Walls

TFS Subway extension - Roof Slab

Sheet Piling and Excavation to Formation level

Preparation and submission

TMLG - review and approval

TTA drawing endorsement

Apply and receive RWA

Trial Run

Implement TTA for site access a

Prepare Shop Drawings for Temporary Works

Engineer's Review and Approval - Temp Works

Prepare Shop Drawings for Permanent Works

Engineer's Review and Approva

Actual Work
Remaining Work
Critical Remaining Work
Milestone
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Activity ID Activity Name Original
Duration

Start Finish

Method StatementMethod StatementMethod StatementMethod StatementMethod Statement

ABUTM_0900 (01)Protection works method statement - submission 24 13-Jan-16 05-Feb-16

ABUTM_0940 (01)Protection works method statement - review and approval by AECOM 24 05-Feb-16 04-Mar-16

Protection WorksProtection WorksProtection WorksProtection WorksProtection Works

ABUTM_1060 Implement TTA for site access and piling works 0 21-Dec-15

ABUTM_1000 Instruction to proceed with works received (945d) 0 21-Dec-15

ABUTM_1020 Pre Bored H-pile at Victoria Rd - mobilization, set up +  piling 30 12-Mar-16 20-Apr-16

Works in VictorWorks in Victoria ParkWorks in Victoria ParkWorks in Victoria ParkWorks in Victoria Park
Re-Provisioning WRe-Provisioning WorksRe-Provisioning WorksRe-Provisioning WorksRe-Provisioning Works

VP_1560 KD5 - Completion of Section 2 of Works (BG & Pavilion) 0 20-Dec-15

Establishment WorEstablishment Works for Landscape  SoftworksEstablishment Works for Landscape  SoftworksEstablishment Works for Landscape  SoftworksEstablishment Works for Landscape  Softworks

KD11 - Section 7AKD11 - Section 7A: Portion XIV & XV (Victoria Park Open Space)KD11 - Section 7A: Portion XIV & XV (Victoria Park Open Space)KD11 - Section 7A: Portion XIV & XV (Victoria Park Open Space)KD11 - Section 7A: Portion XIV & XV (Victoria Park Open Space)

EW_1000 Establishment Works - for Landscape Softworks and transplanted trees in Portion XIV & 
XV

901 23-Feb-15 A 13-Feb-18

KD12 - Section 7BKD12 - Section 7B: Portion VI & VII (Reprov. Bowling Green Area)KD12 - Section 7B: Portion VI & VII (Reprov. Bowling Green Area)KD12 - Section 7B: Portion VI & VII (Reprov. Bowling Green Area)KD12 - Section 7B: Portion VI & VII (Reprov. Bowling Green Area)

EW_1010 Establishment Works - for Landscape Softworks and transplanted trees in Portion VI & VII 365 03-Dec-15 A 02-Dec-16

Preservation and PPreservation and Protection of TreesPreservation and Protection of TreesPreservation and Protection of TreesPreservation and Protection of Trees

PPT_0000 Preservation and Protection of Existing Trees 1088 21-Mar-13 A 20-Nov-16

Mooring CompoMooring Components Upkeep (CBTS and ATS)Mooring Components Upkeep (CBTS and ATS)Mooring Components Upkeep (CBTS and ATS)Mooring Components Upkeep (CBTS and ATS)
MAR_2000 Mooring Upkeep at Portion XIX(19) & XX(20) - ATS (if instructed by Engineer) 1399 21-Mar-13 A 17-Jan-17

MAR_3020 Mooring Upkeep at Portion X(10) & XVI(16) - CBTS 979 15-May-14 A 21-Jan-17

MAR_1000 Mooring Upkeep at Portion III (3) - CBTS 574 15-May-14 A 20-Dec-15

MAR_1010 Completion of KD 15 - Section  9 (Works in Portion III) 0 20-Dec-15

Works for PublWorks for Public Works Regional Laboratory (North Lantau)Works for Public Works Regional Laboratory (North Lantau)Works for Public Works Regional Laboratory (North Lantau)Works for Public Works Regional Laboratory (North Lantau)
Maintenance and UMaintenance and Upkeep of New PWRL (Portion XVII)Maintenance and Upkeep of New PWRL (Portion XVII)Maintenance and Upkeep of New PWRL (Portion XVII)Maintenance and Upkeep of New PWRL (Portion XVII)

PWRL_1050 Maintenance/ Upkeep of New PWRL 1301 19-Jul-13 A 21-Nov-17

Dec Jan Feb Mar
2015 2016

(01)Protection works method statement - submission

(01)Protection works method statement - review 

Implement TTA for site access and piling works

Instruction to proceed with works received (945d)

KD5 - Completion of Section 2 of Works (BG & Pavilion)

Mooring Upkeep at Portion III (3) - CBTS

Completion of KD 15 - Section  9 (Works in Portion III)

Actual Work
Remaining Work
Critical Remaining Work
Milestone
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Activity ID Activity Name Remaining Dur Early Start Early Finish

HK/2012/08 Three Months Rolling Programme (Dec 2015 to Feb 2016)HK/2012/08 Three Months Rolling Programme (Dec 2015 to Feb 2016)HK/2012/08 Three Months Rolling Programme (Dec 2015 to Feb 2016)HK/2012/08 Three Months Rolling Programme (Dec 2015 to Feb 2016)HK/2012/08 Three Months Rolling Programme (Dec 2015 to Feb 2016)

Dredging and ReclamationDredging and ReclamationDredging and ReclamationDredging and ReclamationDredging and Reclamation

Marine Work ConstructionMarine Work ConstructionMarine Work ConstructionMarine Work ConstructionMarine Work Construction

Zone A1Zone A1Zone A1Zone A1Zone A1

Seawall Construction - Zone A1Seawall Construction - Zone A1Seawall Construction - Zone A1Seawall Construction - Zone A1Seawall Construction - Zone A1

MAR10310 Zone A1 - seawall - Type 3 - fill rock mound 8 08-Jan-16 15-Jan-16

MAR10312 Zone A1 - seawall - Type 3 - lay toe block and leveling

stone

8 16-Jan-16 23-Jan-16

MAR10320 Zone A1 - seawall - install block seawall type 3 8 24-Jan-16 31-Jan-16

MAR10340 Zone A1 - seawall - place type A behind seawall Type 

3

6 01-Feb-16 06-Feb-16

MAR10345 Zone A1 - seawall - lay geotextile and filter behind 

seawall Type 3

4 13-Feb-16 17-Feb-16

Zone CZone CZone CZone CZone C

Dredging - Zone CDredging - Zone CDredging - Zone CDredging - Zone CDredging - Zone C

MAR11520 Zone C - Cut existing pipe pile (2 nos.) 30 17-Dec-15 23-Jan-16

Zone DZone DZone DZone DZone D

Seawall Construction - Zone DSeawall Construction - Zone DSeawall Construction - Zone DSeawall Construction - Zone DSeawall Construction - Zone D

Seawall 10 & 11Seawall 10 & 11Seawall 10 & 11Seawall 10 & 11Seawall 10 & 11

MAR20582 Zone D - fill rock mound for Seawall 10 & 11 6 30-Nov-15 05-Dec-15

MAR20584 Zone D - lay toe block and level stone for Seawall 10 

& 11

6 07-Dec-15 12-Dec-15

MAR20605 Zone D - Install block seawall 10 14 14-Dec-15 31-Dec-15

MAR20610 Zone D - Install block seawall 11 14 15-Dec-15 02-Jan-16

Filling - Zone DFilling - Zone DFilling - Zone DFilling - Zone DFilling - Zone D

Filling at NorthFilling at NorthFilling at NorthFilling at NorthFilling at North

MAR12160 Zone D - Sorted Public Fill up to +2.5mPD (north area) 12 04-Jan-16 16-Jan-16

MAR12180 Zone D - Sorted & Compacted Public Fill from +2.5 to 

+4mPD (north area)

12 07-Jan-16 20-Jan-16

Others - Landing StepsOthers - Landing StepsOthers - Landing StepsOthers - Landing StepsOthers - Landing Steps

MAR21400 Zone D - [summary] landing steps at seawall 9 70 30-Nov-15 27-Feb-16

Works for Section CompletionWorks for Section CompletionWorks for Section CompletionWorks for Section CompletionWorks for Section Completion

ConstructionConstructionConstructionConstructionConstruction

Section II - MVB StructureSection II - MVB StructureSection II - MVB StructureSection II - MVB StructureSection II - MVB Structure

MVB Substructure - ELS & Structural Works for Portion AMVB Substructure - ELS & Structural Works for Portion AMVB Substructure - ELS & Structural Works for Portion AMVB Substructure - ELS & Structural Works for Portion AMVB Substructure - ELS & Structural Works for Portion A

MVB Substructure - Structural Works for Portion AMVB Substructure - Structural Works for Portion AMVB Substructure - Structural Works for Portion AMVB Substructure - Structural Works for Portion AMVB Substructure - Structural Works for Portion A

SII11140 Sec II - MVB A - Remove Strut SL7 and SL6 5 30-Nov-15 04-Dec-15

SII11160 Sec II - MVB A - Construct B3/F  top slab, column and 

wall

53 10-Nov-15 A 02-Feb-16

SII11180 Sec II - MVB A - Remove Strut SL5 and SL4 5 30-Nov-15 04-Dec-15

SII11200 Sec II - MVB A - Construct 2/F top slab, colum and 

wall

57 03-Feb-16 19-Apr-16

Dec Jan Feb Mar

2015 2016

CEDD Contract No. HK/2012/08

Wan Chai Development Phase II
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30-Nov-15
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Works Programme for non-CRIII Zones?Dec 2015 to Feb 2016) 
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29-Dec-15



Activity ID Activity Name Remaining Dur Early Start Early Finish

SII11220 Sec II - MVB A - Remove Strut SL3 and SL2 5 30-Nov-15 04-Dec-15

SII11280 Sec II - MVB A: Remove Strut SL1 5 30-Nov-15 04-Dec-15

MVB Substructure - ELS & Structural Works for Portion BMVB Substructure - ELS & Structural Works for Portion BMVB Substructure - ELS & Structural Works for Portion BMVB Substructure - ELS & Structural Works for Portion BMVB Substructure - ELS & Structural Works for Portion B

MVB Substructure - Structural Works for Portion BMVB Substructure - Structural Works for Portion BMVB Substructure - Structural Works for Portion BMVB Substructure - Structural Works for Portion BMVB Substructure - Structural Works for Portion B

SII11780 Sec II - MVB B: Construct B3/F base slab 6 29-Sep-15 A 05-Dec-15

SII11800 Sec II - MVB B: Construct B3/F wall, colum & base 

slab

64 07-Dec-15 27-Feb-16

SII11820 Sec II - MVB B: remove strut SL8, SL7 5 30-Nov-15 04-Dec-15

SII11860 Sec II - MVB B: Remove Strut SL6 & SL5 5 30-Nov-15 04-Dec-15

SII11900 Sec II - MVB B: Remove Strut SL4 & SL3 5 30-Nov-15 04-Dec-15

SII11940 Sec II - MVB B: Remove Strut SL2 4 30-Nov-15 03-Dec-15

MVB Substructure - Piling WorksMVB Substructure - Piling WorksMVB Substructure - Piling WorksMVB Substructure - Piling WorksMVB Substructure - Piling Works

MVB C - Prebored H PilesMVB C - Prebored H PilesMVB C - Prebored H PilesMVB C - Prebored H PilesMVB C - Prebored H Piles

SII10400 Sec II - MVB C - construct prebored H-piles 37 20-Nov-15 A 14-Jan-16

MVB Substructure - Diaphragm Wall for Portion CMVB Substructure - Diaphragm Wall for Portion CMVB Substructure - Diaphragm Wall for Portion CMVB Substructure - Diaphragm Wall for Portion CMVB Substructure - Diaphragm Wall for Portion C

MVB C - Pumping Test Preparation/ Pumping TestMVB C - Pumping Test Preparation/ Pumping TestMVB C - Pumping Test Preparation/ Pumping TestMVB C - Pumping Test Preparation/ Pumping TestMVB C - Pumping Test Preparation/ Pumping Test

SII10660 Sec II - MVB C - sheetpile wall installation 30 15-Jan-16 24-Feb-16

SII10680 Sec II - MVB C - Precaution grout / fissure grout 35 17-Feb-16 28-Mar-16

Section II A - CWB Tunnel & Slip Road Structures and FacilitiesSection II A - CWB Tunnel & Slip Road Structures and FacilitiesSection II A - CWB Tunnel & Slip Road Structures and FacilitiesSection II A - CWB Tunnel & Slip Road Structures and FacilitiesSection II A - CWB Tunnel & Slip Road Structures and Facilities

CWB A2(2)CWB A2(2)CWB A2(2)CWB A2(2)CWB A2(2)

CWB A2 (2) - Dwall & PilingCWB A2 (2) - Dwall & PilingCWB A2 (2) - Dwall & PilingCWB A2 (2) - Dwall & PilingCWB A2 (2) - Dwall & Piling

SIIA15320 Sec II A - CWB A2 : construct Temp DWall (1.2m thk) 22 06-Oct-15 A 24-Dec-15

SIIA15360 Sec II A - CWB A2 : construct pre-bored H-pile 57 16-Nov-15 A 06-Feb-16

SIIA15400 Sec II A - CWB A2 : Dwall sonic test 40 03-Dec-15 21-Jan-16

SIIA15420 Sec II  A - CWB A2 Loading Test for Prebored H-pile 15 30-Nov-15 16-Dec-15

CWB A2 (2) - Pumping Test Preparation/ Pumping TestCWB A2 (2) - Pumping Test Preparation/ Pumping TestCWB A2 (2) - Pumping Test Preparation/ Pumping TestCWB A2 (2) - Pumping Test Preparation/ Pumping TestCWB A2 (2) - Pumping Test Preparation/ Pumping Test

CWB A2 - Pumping Test PreparationCWB A2 - Pumping Test PreparationCWB A2 - Pumping Test PreparationCWB A2 - Pumping Test PreparationCWB A2 - Pumping Test Preparation

SIIA15440 Sec II A - CWB A2 : Install dewatering/ recharging/ 

observation well

30 17-Dec-15 23-Jan-16

CWB A2 & B - Pumping TestCWB A2 & B - Pumping TestCWB A2 & B - Pumping TestCWB A2 & B - Pumping TestCWB A2 & B - Pumping Test

SIIA15460 Sec II A - CWB A2 : Pumping Test 10 13-Feb-16 24-Feb-16

CWB A2 (2) -  ELS & Tunnel StructureCWB A2 (2) -  ELS & Tunnel StructureCWB A2 (2) -  ELS & Tunnel StructureCWB A2 (2) -  ELS & Tunnel StructureCWB A2 (2) -  ELS & Tunnel Structure

CWB A2 - ELSCWB A2 - ELSCWB A2 - ELSCWB A2 - ELSCWB A2 - ELS

SIIA12440 Sec II A - CWB A2 : shoring & excavation 31 13-Feb-16 19-Mar-16

SIIA12445 Sec II A - CWB A2 : demolition of temp bulk head wall

at west end

30 15-Feb-16 19-Mar-16

SIIA12448 Sec IIA - CWB A2 : demolition of temp bulk head wall 

at East end

30 15-Feb-16 19-Mar-16

CWB B (& A2(1))CWB B (& A2(1))CWB B (& A2(1))CWB B (& A2(1))CWB B (& A2(1))

CWB B - Dwall & PilingCWB B - Dwall & PilingCWB B - Dwall & PilingCWB B - Dwall & PilingCWB B - Dwall & Piling

SIIA11560 Sec II A - CWB B: Concrete Plug (MTR TWL) 15 15-Jun-15 A 16-Dec-15

CWB B - ELS & Tunnel StructureCWB B - ELS & Tunnel StructureCWB B - ELS & Tunnel StructureCWB B - ELS & Tunnel StructureCWB B - ELS & Tunnel Structure

CWB B - ELSCWB B - ELSCWB B - ELSCWB B - ELSCWB B - ELS

SIIA13520 Sec II A - CWB B: Shoring & Excavation 26 22-Oct-15 A 31-Dec-15

Dec Jan Feb Mar

2015 2016

CEDD Contract No. HK/2012/08

Wan Chai Development Phase II

Central - Wan Chai Bypass at Wan Chai West

Page : 2 / 7



Activity ID Activity Name Remaining Dur Early Start Early Finish

SIIA13540 Sec II A - CWB B: Demolish Sheetpile Bulkhead wall at

Concrete Plug

35 30-Nov-15 12-Jan-16

CWB B - Tunnel StructureCWB B - Tunnel StructureCWB B - Tunnel StructureCWB B - Tunnel StructureCWB B - Tunnel Structure

SIIA13560 Sec II A - CWB B: base, wall, OHVD & roof (bay 1) 45 02-Jan-16 29-Feb-16

SIIA13600 Sec II A - CWB B: base, wall, OHVD & roof (bay 2) 45 20-Jan-16 17-Mar-16

SIIA13660 Sec II A - CWB B: base, wall, OHVD & roof (bay 3) 45 20-Jan-16 17-Mar-16

CWB C (W)CWB C (W)CWB C (W)CWB C (W)CWB C (W)

CWB C(W) - Dwall ConstructionCWB C(W) - Dwall ConstructionCWB C(W) - Dwall ConstructionCWB C(W) - Dwall ConstructionCWB C(W) - Dwall Construction

SIIA11960 Sec II A - CWB CW: Concrete Plug (MTR TWL) 14 16-Jun-15 A 15-Dec-15

SIIA11980 Sec II A - CWB CW: D-wall contact grout / fissure 

grout

21 21-Aug-15 A 23-Dec-15

SIIA12000 Sec II A - CWB CW: Dwall sonic test / interface core 19 17-Aug-15 A 21-Dec-15

CWB C(W) - Pumping Test Preparation/ Pumping TestCWB C(W) - Pumping Test Preparation/ Pumping TestCWB C(W) - Pumping Test Preparation/ Pumping TestCWB C(W) - Pumping Test Preparation/ Pumping TestCWB C(W) - Pumping Test Preparation/ Pumping Test

SIIA12020 Sec II A - CWB CW: Install dewatering/ recharging/ 

observation wells

40 30-Nov-15 18-Jan-16

SIIA12040 Sec II A - CWB CW: Pumping Test 8 19-Jan-16 26-Jan-16

CWB C(W) - ELS & Tunnel StructureCWB C(W) - ELS & Tunnel StructureCWB C(W) - ELS & Tunnel StructureCWB C(W) - ELS & Tunnel StructureCWB C(W) - ELS & Tunnel Structure

CWB C(W) - ELSCWB C(W) - ELSCWB C(W) - ELSCWB C(W) - ELSCWB C(W) - ELS

SIIA12080 Sec II A - CWB CW: Shoring & Excavation 26 30-Nov-15 31-Dec-15

SIIA12120 Sec II A - CWB CW: Demolish Sheetpile Bulkhead at 

Concrete Plug

26 30-Nov-15 31-Dec-15

CWB C(W) - Tunnel StructureCWB C(W) - Tunnel StructureCWB C(W) - Tunnel StructureCWB C(W) - Tunnel StructureCWB C(W) - Tunnel Structure

SIIA12140 Sec II A - CWB CW: base, wall, OHVD & roof (bay 1) 45 02-Jan-16 29-Feb-16

SIIA12180 Sec II A - CWB CW: base, wall, OHVD & roof (bay 2) 45 14-Jan-16 11-Mar-16

CWB C (E)CWB C (E)CWB C (E)CWB C (E)CWB C (E)

CWB C(E) & Enabling Work - Dwall ConstructionCWB C(E) & Enabling Work - Dwall ConstructionCWB C(E) & Enabling Work - Dwall ConstructionCWB C(E) & Enabling Work - Dwall ConstructionCWB C(E) & Enabling Work - Dwall Construction

SCL Enabling Work - Dwall ConstructionSCL Enabling Work - Dwall ConstructionSCL Enabling Work - Dwall ConstructionSCL Enabling Work - Dwall ConstructionSCL Enabling Work - Dwall Construction

SIIA13085 Sec II A - CWB CE: Cut existing pipe piles (2 nos.) 30 30-Nov-15 06-Jan-16

SIIA15520 Sec II - SCL Enabling Works - construct Dwall  - 

Remaining [7 panels]

76 18-Feb-15 A 05-Mar-16

CWB C(E) - Pumping Test Preparation/ Pumping TestCWB C(E) - Pumping Test Preparation/ Pumping TestCWB C(E) - Pumping Test Preparation/ Pumping TestCWB C(E) - Pumping Test Preparation/ Pumping TestCWB C(E) - Pumping Test Preparation/ Pumping Test

SIIA13060 Sec II A - CWB CE: Grout curtain for Dwall 45 25-Jan-16 22-Mar-16

SIIA13080 Sec II A - CWB CE: Dwall sonic test / interface core 45 25-Jan-16 22-Mar-16

CWB C(E) - ELS & Tunnel StructureCWB C(E) - ELS & Tunnel StructureCWB C(E) - ELS & Tunnel StructureCWB C(E) - ELS & Tunnel StructureCWB C(E) - ELS & Tunnel Structure

CWB C(E) - ELSCWB C(E) - ELSCWB C(E) - ELSCWB C(E) - ELSCWB C(E) - ELS

SIIA13160 Sec II A - CWB CE: Shoring & Excavation(Uppn 

Completion of MVB Structure - B2 Slab)

45 30-Nov-15 23-Jan-16

SIIA13170 Sec II A - CWB CE: Demolish Bulkhead at East End 

(adj. to bay 1)

26 22-Dec-15 23-Jan-16

SIIA13180 Sec II A - CWB CE: Demolish Bulkhead at MVB (adj. to

bay 3)

30 17-Dec-15 23-Jan-16

CWB C(E) - Tunnel StructureCWB C(E) - Tunnel StructureCWB C(E) - Tunnel StructureCWB C(E) - Tunnel StructureCWB C(E) - Tunnel Structure

SIIA13220 Sec II A - CWB CE: base, wall, OHVD & roof (bay 1) 45 25-Jan-16 22-Mar-16

SIIA13260 Sec II A - CWB CE: base, wall, OHVD & roof (bay 2) 45 17-Feb-16 13-Apr-16

SIIA13280 Sec II A - CWB CE: base, wall, OHVD & roof (bay 3) 45 17-Feb-16 13-Apr-16

CWB C - Exhaust DuctCWB C - Exhaust DuctCWB C - Exhaust DuctCWB C - Exhaust DuctCWB C - Exhaust Duct

CWB C - Exhaust Duct PilingCWB C - Exhaust Duct PilingCWB C - Exhaust Duct PilingCWB C - Exhaust Duct PilingCWB C - Exhaust Duct Piling

SIIA12840 Sec II A - Exhaust Duct at Slip Rd3: Prebored H-pile 32 30-Nov-15 08-Jan-16
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Activity ID Activity Name Remaining Dur Early Start Early Finish

SIIA12860 Sec II A - Exhaust Duct at Slip Rd3: Loading Test 21 09-Jan-16 02-Feb-16

CWB C - Exhaust Duct Temp Work & ELSCWB C - Exhaust Duct Temp Work & ELSCWB C - Exhaust Duct Temp Work & ELSCWB C - Exhaust Duct Temp Work & ELSCWB C - Exhaust Duct Temp Work & ELS

SIIA12880 Sec II A - Exhaust Duct at Slip Rd3: Temp. Sheetpiling 30 09-Jan-16 18-Feb-16

SIIA12900 Sec II A - Exhaust Duct at Slip Rd3: Excavation & 

Shoring

35 19-Feb-16 30-Mar-16

CWB D - Slip Road 1CWB D - Slip Road 1CWB D - Slip Road 1CWB D - Slip Road 1CWB D - Slip Road 1

CWB D - Slip Road 1 - Dwall Construction & PilingCWB D - Slip Road 1 - Dwall Construction & PilingCWB D - Slip Road 1 - Dwall Construction & PilingCWB D - Slip Road 1 - Dwall Construction & PilingCWB D - Slip Road 1 - Dwall Construction & Piling

SIIA12340 Sec II A - CWB SR1: Concrete Plug (MTR TWL) 32 12-Aug-15 A 08-Jan-16

CWB D - Slip Road 1 - Pumping Test Preparation/ Pumping TestCWB D - Slip Road 1 - Pumping Test Preparation/ Pumping TestCWB D - Slip Road 1 - Pumping Test Preparation/ Pumping TestCWB D - Slip Road 1 - Pumping Test Preparation/ Pumping TestCWB D - Slip Road 1 - Pumping Test Preparation/ Pumping Test

SIIA12360 Sec II A - CWB SR1: Grout curtain / contact grout for 

Dwall

60 30-Nov-15 16-Feb-16

SIIA12380 Sec II A - CWB SR1: Dwall sonic test / interface core 60 30-Nov-15 16-Feb-16

SIIA12400 Sec II A - CWB SR1: Install dewatering/ recharging/ 

observation wells

45 31-Dec-15 27-Feb-16

CWB D - Slip Road 1 - ELS & Tunnel StructureCWB D - Slip Road 1 - ELS & Tunnel StructureCWB D - Slip Road 1 - ELS & Tunnel StructureCWB D - Slip Road 1 - ELS & Tunnel StructureCWB D - Slip Road 1 - ELS & Tunnel Structure

CWB D - Slip Road 1 - ELSCWB D - Slip Road 1 - ELSCWB D - Slip Road 1 - ELSCWB D - Slip Road 1 - ELSCWB D - Slip Road 1 - ELS

SIIA12460 Sec II A - CWB SR1: Shoring & Excavation 37 30-Nov-15 14-Jan-16

CWB D - Slip Road 1 - Tunnel StructureCWB D - Slip Road 1 - Tunnel StructureCWB D - Slip Road 1 - Tunnel StructureCWB D - Slip Road 1 - Tunnel StructureCWB D - Slip Road 1 - Tunnel Structure

SIIA12480 Sec II A - CWB SR1: Demolish Sheetpile Bulkhead at 

Concrete Plug

45 30-Nov-15 23-Jan-16

SIIA12500 Sec II A - CWB SR1: base, wall & roof (bay 1) 40 15-Jan-16 07-Mar-16

SIIA12520 Sec II A - CWB SR1: base, wall & roof (bay 2) 40 27-Jan-16 18-Mar-16

SIIA12540 Sec II A - CWB SR1: base, wall & roof (bay 3) 40 13-Feb-16 30-Mar-16

SIIA12560 Sec II A - CWB SR1: base, wall & roof (bay 4) 40 25-Feb-16 15-Apr-16

CWB D - Slip Road 1 - Trough / Retaining WallCWB D - Slip Road 1 - Trough / Retaining WallCWB D - Slip Road 1 - Trough / Retaining WallCWB D - Slip Road 1 - Trough / Retaining WallCWB D - Slip Road 1 - Trough / Retaining Wall

CWB D - Slip Road 1 - Trough/Retaining Wall Temp Work & ELSCWB D - Slip Road 1 - Trough/Retaining Wall Temp Work & ELSCWB D - Slip Road 1 - Trough/Retaining Wall Temp Work & ELSCWB D - Slip Road 1 - Trough/Retaining Wall Temp Work & ELSCWB D - Slip Road 1 - Trough/Retaining Wall Temp Work & ELS

SIIA12740 Sec II A - CWB SR1 Trough & RW: Preboring for 

installing Sheetpile

14 29-Jan-16 19-Feb-16

SIIA12760 Sec II A - CWB SR1 Trough & RW: install sheetpile 21 20-Feb-16 15-Mar-16

Section III - Road D11 & Part of Road P2, Area 4, Implement 1st Stage ITASection III - Road D11 & Part of Road P2, Area 4, Implement 1st Stage ITASection III - Road D11 & Part of Road P2, Area 4, Implement 1st Stage ITASection III - Road D11 & Part of Road P2, Area 4, Implement 1st Stage ITASection III - Road D11 & Part of Road P2, Area 4, Implement 1st Stage ITA

Roadwork & UtilitiesRoadwork & UtilitiesRoadwork & UtilitiesRoadwork & UtilitiesRoadwork & Utilities

GeneralGeneralGeneralGeneralGeneral

SIII10485 Sec III - 1st Stage of Interim Traffic Arrangement - 

miscellaneous works

16 19-Jan-16 05-Feb-16

Section III A - Road A2, A4, A5, Area 11; Implement 2nd Stage ITASection III A - Road A2, A4, A5, Area 11; Implement 2nd Stage ITASection III A - Road A2, A4, A5, Area 11; Implement 2nd Stage ITASection III A - Road A2, A4, A5, Area 11; Implement 2nd Stage ITASection III A - Road A2, A4, A5, Area 11; Implement 2nd Stage ITA

Roadwork & Utilities at A1Roadwork & Utilities at A1Roadwork & Utilities at A1Roadwork & Utilities at A1Roadwork & Utilities at A1

SIIIA10260 Sec III A - roadwork and utilities (Zone A1) - Backfill 

to pavement founding level

70 18-Feb-16 16-May-16

Section VI A - Box Culvert La, L1 & FRP-L ConstructionSection VI A - Box Culvert La, L1 & FRP-L ConstructionSection VI A - Box Culvert La, L1 & FRP-L ConstructionSection VI A - Box Culvert La, L1 & FRP-L ConstructionSection VI A - Box Culvert La, L1 & FRP-L Construction

Sec VI C - Box Culvert La bay 4 (North)Sec VI C - Box Culvert La bay 4 (North)Sec VI C - Box Culvert La bay 4 (North)Sec VI C - Box Culvert La bay 4 (North)Sec VI C - Box Culvert La bay 4 (North)

CUL11660 Sec VI C - Culvert L - bay 4 - backfill 30 30-Nov-15 06-Jan-16

Box Culvert L1 & FRP-L Construction (Bay 5 - Bay 7)Box Culvert L1 & FRP-L Construction (Bay 5 - Bay 7)Box Culvert L1 & FRP-L Construction (Bay 5 - Bay 7)Box Culvert L1 & FRP-L Construction (Bay 5 - Bay 7)Box Culvert L1 & FRP-L Construction (Bay 5 - Bay 7)

Box Culvert L1 & FRP-L - Bay 5 to 7 StructureBox Culvert L1 & FRP-L - Bay 5 to 7 StructureBox Culvert L1 & FRP-L - Bay 5 to 7 StructureBox Culvert L1 & FRP-L - Bay 5 to 7 StructureBox Culvert L1 & FRP-L - Bay 5 to 7 Structure

Box Culvert L1 & FRP-L - Precast Unit Fabrication (Box Structure)Box Culvert L1 & FRP-L - Precast Unit Fabrication (Box Structure)Box Culvert L1 & FRP-L - Precast Unit Fabrication (Box Structure)Box Culvert L1 & FRP-L - Precast Unit Fabrication (Box Structure)Box Culvert L1 & FRP-L - Precast Unit Fabrication (Box Structure)

CUL10872 Sec VI C - Culvert L - bay 4b - Construct precast 

culvert units with Bulkhead

11 29-Jun-15 A 11-Dec-15

CUL10873 Sec VI C - Culvert L - bay 4b, 5-7 - dismantle 

formwork and curing for precast culvert units

12 12-Dec-15 28-Dec-15

Box Culvert L1 & FRP-L - Bay 5 & 6 Backfill & OthersBox Culvert L1 & FRP-L - Bay 5 & 6 Backfill & OthersBox Culvert L1 & FRP-L - Bay 5 & 6 Backfill & OthersBox Culvert L1 & FRP-L - Bay 5 & 6 Backfill & OthersBox Culvert L1 & FRP-L - Bay 5 & 6 Backfill & Others
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Activity ID Activity Name Remaining Dur Early Start Early Finish

CUL10878 Sec VI C - Culvert L - bay 5, 6 - backfill to +4.0mPD 30 22-Oct-15 A 06-Jan-16

CUL10879 Sec VI C - Culvert L - bay 5, 6 - trim to formation level

and handover Area 6

10 07-Jan-16 18-Jan-16

Box Culvert L1 & FRP-L - Bay 7 Backfill & OthersBox Culvert L1 & FRP-L - Bay 7 Backfill & OthersBox Culvert L1 & FRP-L - Bay 7 Backfill & OthersBox Culvert L1 & FRP-L - Bay 7 Backfill & OthersBox Culvert L1 & FRP-L - Bay 7 Backfill & Others

CUL11785 Sec VI C - Culvert L - bay 7 - Diversion of flow from 

temp channel into Cul L

5 15-Feb-16* 19-Feb-16

CUL11800 Sec VI C - Culvert L - bay 7 - backfill to +4.0mPD 35 20-Feb-16 31-Mar-16

Box Culvert L1 & FRP-L - Bay 12 to 13Box Culvert L1 & FRP-L - Bay 12 to 13Box Culvert L1 & FRP-L - Bay 12 to 13Box Culvert L1 & FRP-L - Bay 12 to 13Box Culvert L1 & FRP-L - Bay 12 to 13

Box Culvert L1 & FRP-L - Bay 12 to 13 PilingBox Culvert L1 & FRP-L - Bay 12 to 13 PilingBox Culvert L1 & FRP-L - Bay 12 to 13 PilingBox Culvert L1 & FRP-L - Bay 12 to 13 PilingBox Culvert L1 & FRP-L - Bay 12 to 13 Piling

CUL12356 Culvert L - bay 13 - construct pre-bored H-pile (PC10 

& PC11)

30 01-Dec-15* 07-Jan-16

Box Culvert L1 & FRP-L - Bay 12 to 13 Temp Work & ELSBox Culvert L1 & FRP-L - Bay 12 to 13 Temp Work & ELSBox Culvert L1 & FRP-L - Bay 12 to 13 Temp Work & ELSBox Culvert L1 & FRP-L - Bay 12 to 13 Temp Work & ELSBox Culvert L1 & FRP-L - Bay 12 to 13 Temp Work & ELS

CUL12480 Culvert L - bay 12 & 13 - pile head treatment and 

construct pile cap PC9, PC10 & PC11

30 08-Jan-16 17-Feb-16

Box Culvert L1 & FRP-L - Bay 12 to 13 StructureBox Culvert L1 & FRP-L - Bay 12 to 13 StructureBox Culvert L1 & FRP-L - Bay 12 to 13 StructureBox Culvert L1 & FRP-L - Bay 12 to 13 StructureBox Culvert L1 & FRP-L - Bay 12 to 13 Structure

CUL12545 Culvert L - bay 12 & 13 - Construct Precast Units (off 

site)

45 08-Dec-15* 01-Feb-16

CUL12548 Culvert L - bay 12 & 13 - Deliver and Install Precast 

Units

7 18-Feb-16 25-Feb-16

Section VI C - Area 3, 6, 8A & 8CSection VI C - Area 3, 6, 8A & 8CSection VI C - Area 3, 6, 8A & 8CSection VI C - Area 3, 6, 8A & 8CSection VI C - Area 3, 6, 8A & 8C

Area 8A & 8C - Seawall ModificationArea 8A & 8C - Seawall ModificationArea 8A & 8C - Seawall ModificationArea 8A & 8C - Seawall ModificationArea 8A & 8C - Seawall Modification

Modification of SeawallModification of SeawallModification of SeawallModification of SeawallModification of Seawall

Modification of Seawall - Zone 1 & 2Modification of Seawall - Zone 1 & 2Modification of Seawall - Zone 1 & 2Modification of Seawall - Zone 1 & 2Modification of Seawall - Zone 1 & 2

PRS10060 Sec VIC - Working Platform & P7 to P17, P18, 

P18A,P23,P24, P32 -P34 & P32A-P34A (DTH)

10 30-Nov-15 10-Dec-15

PRS10080 Sec VIC - Working Platform & P59, P59A, P60, P60A, 

P61, P61A, P62, P62A , P63-P66 (DTH)

39 21-Dec-15 06-Feb-16

PRS10085 Sec VIC - Curtain Grout (DTH) 49 11-Dec-15 15-Feb-16

Modification of Seawall - Zone 4Modification of Seawall - Zone 4Modification of Seawall - Zone 4Modification of Seawall - Zone 4Modification of Seawall - Zone 4

PRS10160 Sec VIC - Working Platform (Zone 4) 8 30-Nov-15 08-Dec-15

PRS10180 Sec VIC - Pipe Pile P63 to P68 & P64A (Zone 4) 10 09-Dec-15 19-Dec-15

Area 8A - MTR Pump Room Clearance & HandoverArea 8A - MTR Pump Room Clearance & HandoverArea 8A - MTR Pump Room Clearance & HandoverArea 8A - MTR Pump Room Clearance & HandoverArea 8A - MTR Pump Room Clearance & Handover

PRS-1060 Sec VI C - Clearance of pump house for Handover 5 04-Feb-16 15-Feb-16

Area 6 - Box Culvert bay 5-6Area 6 - Box Culvert bay 5-6Area 6 - Box Culvert bay 5-6Area 6 - Box Culvert bay 5-6Area 6 - Box Culvert bay 5-6

SVIC10020 Sec VI C - backfill to formation level at Area 6 30 30-Nov-15 06-Jan-16

SVIC10040 Sec VI C - U-Channel and ug utilities at Area 6 18 07-Jan-16 27-Jan-16

Area 3 - Box Culvert bay 4 and RoadworkArea 3 - Box Culvert bay 4 and RoadworkArea 3 - Box Culvert bay 4 and RoadworkArea 3 - Box Culvert bay 4 and RoadworkArea 3 - Box Culvert bay 4 and Roadwork

SVIC10240 Sec VI C -  reinstate and compact sub-base above 

Culvert L Bay 4 in Area 3

7 07-Jan-16 14-Jan-16

SVIC10260 Sec VI C - reinstate road kerb in Area 3 6 07-Jan-16 13-Jan-16

SVIC10280 Sec VI C - reinstate flexible pavement in Area 3 6 14-Jan-16 20-Jan-16

SVIC10300 Sec VI C - reinstate footpath in Area 3 5 21-Jan-16 26-Jan-16

SVIC10320 Sec VI C - reinstate traffic sign and road marking in 

Area 3

1 26-Jan-16 26-Jan-16

Section VI D - Area 8B & 10Section VI D - Area 8B & 10Section VI D - Area 8B & 10Section VI D - Area 8B & 10Section VI D - Area 8B & 10

WDII Box 1 ConstructionWDII Box 1 ConstructionWDII Box 1 ConstructionWDII Box 1 ConstructionWDII Box 1 Construction

WDII Box 1 Submission and Approval / Material ProcurementWDII Box 1 Submission and Approval / Material ProcurementWDII Box 1 Submission and Approval / Material ProcurementWDII Box 1 Submission and Approval / Material ProcurementWDII Box 1 Submission and Approval / Material Procurement

PCU60410 Sec VI D - WD II Box 1 - Prepare Subcontract for Box 

1 structure

29 02-Jan-16* 04-Feb-16

WDII Box 1 Existing Pile Head and Dry DockWDII Box 1 Existing Pile Head and Dry DockWDII Box 1 Existing Pile Head and Dry DockWDII Box 1 Existing Pile Head and Dry DockWDII Box 1 Existing Pile Head and Dry Dock

WD-C3030 Sec VI D - form dry dock / waterproofing for Box 1 

structure

26 15-Oct-15 A 31-Dec-15
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WD-C3032 Sec VI D - Construct Box 1 (bottom slab and temp bulk

head wall)

54 06-Feb-16 19-Apr-16

WDII Box I Existing Pile Head TreatmentWDII Box I Existing Pile Head TreatmentWDII Box I Existing Pile Head TreatmentWDII Box I Existing Pile Head TreatmentWDII Box I Existing Pile Head Treatment

PRS10260 Sec VIC - Pile Head at Pile A3 12 30-Nov-15 12-Dec-15

PRS10280 Sec VIC - Pile Head at Pile A4 13 14-Dec-15 30-Dec-15

PRS10300 Sec VIC - Pile Head at Pile B3 13 31-Dec-15 15-Jan-16

PRS10320 Sec VIC - Pile Head at Pile B4 12 16-Jan-16 29-Jan-16

WDII Box 1 ELSWDII Box 1 ELSWDII Box 1 ELSWDII Box 1 ELSWDII Box 1 ELS

WD-C3995 Sec VIC - Removal of Platform of Bored Pile 2 13-Feb-16 15-Feb-16

WD-C3998 Sec VIC - Install Column, C1, Struct S1 & RS1 11 16-Feb-16 27-Feb-16

Section VII - Remainder WorksSection VII - Remainder WorksSection VII - Remainder WorksSection VII - Remainder WorksSection VII - Remainder Works

Landing Steps ConstructionLanding Steps ConstructionLanding Steps ConstructionLanding Steps ConstructionLanding Steps Construction

Landing Steps BSW9Landing Steps BSW9Landing Steps BSW9Landing Steps BSW9Landing Steps BSW9

SVII11100 Sec VII - Landing steps (BSW9) - construct mass 

concrete coping

24 30-Nov-15 29-Dec-15

SVII11120 Sec VII - Landing steps (BSW9) - curing and dismantle

formwork

14 30-Dec-15 15-Jan-16

SVII11140 Sec VII - Landing steps (BSW9) - install vertical fender

/ step fender

9 16-Jan-16 26-Jan-16

SVII11160 Sec VII - Landing steps (BSW9) - install s.s. handrail / 

tactile / sign board / bollard

23 27-Jan-16 27-Feb-16

Demolition of Interim Landing Steps and Construct Permanent Seawall at CRIIIDemolition of Interim Landing Steps and Construct Permanent Seawall at CRIIIDemolition of Interim Landing Steps and Construct Permanent Seawall at CRIIIDemolition of Interim Landing Steps and Construct Permanent Seawall at CRIIIDemolition of Interim Landing Steps and Construct Permanent Seawall at CRIII

SVII10220 Sec VII - remove interim landing steps - protect open 

cut slope

2 30-Nov-15 01-Dec-15

SVII10240 Sec VII - remove interim landing steps - remove old 

seawall wall blocks

6 02-Dec-15 08-Dec-15

SVII10260 Sec VII - seawall - remove old rubble mound and 

dredging

6 09-Dec-15 15-Dec-15

SVII10280 Sec VII - seawall - final hydrographic survey 7 16-Dec-15 23-Dec-15

SVII10300 Sec VII - seawall - [summary] fill rubble mound 13 02-Oct-15 A 14-Dec-15

SVII10320 Sec VII - seawall - [summary] place caisson seawall 

type 1B(4), 2D and 1

27 02-Nov-15 A 02-Jan-16

SVII10380 Sec VII - seawall - backfill behind seawall to pavement

formation

26 04-Jan-16 02-Feb-16

Promenade Seawall Parapet ConstructionPromenade Seawall Parapet ConstructionPromenade Seawall Parapet ConstructionPromenade Seawall Parapet ConstructionPromenade Seawall Parapet Construction

SVII10400 Sec VII - construct block seawall mass concrete coping

& backfill to pavement formation

120 30-Nov-15* 30-Apr-16

Section VIII - Landscape SoftworksSection VIII - Landscape SoftworksSection VIII - Landscape SoftworksSection VIII - Landscape SoftworksSection VIII - Landscape Softworks

Soft Landscaping WorksSoft Landscaping WorksSoft Landscaping WorksSoft Landscaping WorksSoft Landscaping Works

SVIII10040 Sec VIII - Trees Planting 180 18-Dec-15 02-Aug-16

Section X - Protection & Preservation of TreesSection X - Protection & Preservation of TreesSection X - Protection & Preservation of TreesSection X - Protection & Preservation of TreesSection X - Protection & Preservation of Trees

Soft Landscaping WorksSoft Landscaping WorksSoft Landscaping WorksSoft Landscaping WorksSoft Landscaping Works

SX10020 Sec X - Protection & Preservation of Trees 600 31-Jan-13 A 21-Jul-17

VO : Construction of Box 4A & 4BVO : Construction of Box 4A & 4BVO : Construction of Box 4A & 4BVO : Construction of Box 4A & 4BVO : Construction of Box 4A & 4B

1005 Summary of Variation Order: Box 4A & 4B 130 15-Jan-16 23-May-16

Box 4ABox 4ABox 4ABox 4ABox 4A

A1010 Summary of concrete fill with 300 dia. carrier drain, 5 

bays (ave. t = 1.875m x approx. 50m)

15 15-Jan-16 01-Feb-16

A1011 Concrete fill with 300 dia. carrier drain: bay 1 3 15-Jan-16 18-Jan-16

A1012 Concrete fill with 300 dia. carrier drain: bay 2 3 19-Jan-16 21-Jan-16

A1013 Concrete fill with 300 dia. carrier drain: bay 3 3 22-Jan-16 25-Jan-16

A1014 Concrete fill with 300 dia. carrier drain: bay 4 3 26-Jan-16 28-Jan-16

Dec Jan Feb Mar

2015 2016

CEDD Contract No. HK/2012/08

Wan Chai Development Phase II

Central - Wan Chai Bypass at Wan Chai West

Page : 6 / 7



Activity ID Activity Name Remaining Dur Early Start Early Finish

A1015 Concrete fill with 300 dia. carrier drain: bay 5 3 29-Jan-16 01-Feb-16

A1020 Summary of falseworks & fomworks for internal 

suspended slab

46 19-Jan-16 04-Mar-16

A1021 Falseworks & fomworks for internal suspended slab: 

bay 1

7 19-Jan-16 26-Jan-16

A1022 Falseworks & fomworks for internal suspended slab: 

bay 2

7 27-Jan-16 03-Feb-16

A1023 Falseworks & fomworks for internal suspended slab: 

bay 3

7 04-Feb-16 17-Feb-16

A1024 Falseworks & fomworks for internal suspended slab: 

bay 4

7 18-Feb-16 25-Feb-16

A1025 Falseworks & fomworks for internal suspended slab: 

bay 5

7 26-Feb-16 04-Mar-16

A1030 Summary of internal suspended slab, 5 bays (t = 

200mm x approx. 50m)

45 27-Jan-16 11-Mar-16

A1031 Internal suspended slab - bay 1: rebars & casting 6 27-Jan-16 02-Feb-16

A1032 Internal suspended slab - bay 2: rebars & casting 6 04-Feb-16 16-Feb-16

A1033 Internal suspended slab - bay 3: rebars & casting 6 18-Feb-16 24-Feb-16

A1034 Internal suspended slab - bay 4: rebars & casting 6 26-Feb-16 03-Mar-16

A1040 Summary of internal wall, 5 bays (t = 200mm x 

approx. 50m)

45 03-Feb-16 18-Mar-16

A1041 Internal wall - bay 1: rebars, formworks & casting 6 03-Feb-16 15-Feb-16

A1042 Internal wall - bay 2: rebars, formworks & casting 6 17-Feb-16 23-Feb-16

A1043 Internal wall - bay 3: rebars, formworks & casting 6 25-Feb-16 02-Mar-16
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